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BUREAU OF CUSTOMS

CUS OMS MEMORANDUM CIRCULAR

?No.

MAI<ABAGONG ADUANA, MATATAG NA EKONOMIYA

To

..

SUBJECT

.

.

Relative to the approval of the BOG Strategic Plan for 2023-2028, all officials
and employees are hereby directed to adopt and align their respective semi-annual
Office Performance and Commitment Review (OPCR) and Individual Performance
and Commitment Review (IPCR) to the strategic goals, objectives and activities of this
Plan in order to achieve the BOC Vision of being a modernized and credib!e Customs
Administration that up holds good governance and is among the world's best.

For records purposes, please confirm the dissemination of this circular
throughout your offices within fifteen (, 5) days from receipt hereof.

For strict compliance.

ALL OFFICIALS AND EMPLOYEES

.

MASTER C
13 September 2023

ADOPTION OF BUREAU OF CUSTOMS STRATEGIC PLAN
FOR YEAR 2023 To 2028
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POSITION

Vision
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CORE

PROCESSES/
FUNCTIONS

Economic Growth
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A modernized Customs administration which is among ASEAN's Top 3 by 2025

TRADE FACILITATION

Reduce Ira<I* costs by simplifying and harm oni, ing
CLIsio;, Is proCCClu; L s '111<I 11npleinL11/1/19 o11haiiced

innastr"allics ti\cliCT Syster Is ancli>y
1/1/01- *grillcy Coolie, 8110n

SUPPORT

MEASURES

ASSESSMENT

EITsL! re 1,101, or exa milta jolt of Iru poll
CIOCIntents and go0c!s. ,PPIicTtion of

plopei valuat'oninotlioc!. 1,105 0;
classification. 1/1/05 of o119/11 trad colicci

COIN, utaiioi\ of duties t Tcl thes I>y
1/1/09 rating 1110 elm rL assc 551 rigii!

process Into 1/1L CPS

ORGANIZATIONAL

DEVELOPMENT

11n I, ! ovo CIOli're^ y of PI^Iilic services
a ncl o. ., c: all ;, o1:01ina rice I>y

In StrumOrialiZii:g 1110:110CraCy hitCl
!>go:CSSioii11isin. *I^<1 1001/9iiieciiilg

lite 019 h tin 011al SII 11CtUiC

Secured Border

Mis ion

o elm lice t^ cie focilitatio I, s EITgiltell boi'clei' co! t o1,
a 10 11nj ro e CGI ectio!I { lawfLil reveliues

CLEARANCE AND PAYMENT
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BORDER CONTROL
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STRATEGY MAP 2028

Bureau of Customs

Public Trust and Confidence

SUPERVISION AND CONTROL OVER

THE MOVEMENT OF VESSELS.
AIRCRAFrS AND GOODS
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POLICY DEVELOPMENT
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Commissioner Napoleon L. Morales:
A customs administration that is among the world's best that
every Filipino can be proud of.

Commissioner Rozzano Rufino B. Biazon:

A modernized and efficient customs administration that every
Filipino can trust and be proud of.

Commissioner Nicanor E. Faeldon:

A transformed world-class customs service

Commissioner Isidro S. Lapeiia:
A modernized and credible customs administration that is

among the world's best

Commissioner Rev Leonardo B. Guerrero:
A modernized and credible customs administration that is

among the world's best
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New Visi

A modernized and credible Customs administration

that pholds good over nanc

among the world's est (by 2028)

n

improving bureaucratic efficiency
and ensuring sound fiscal

management

and is
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A transparent, responsive and competent Customs
administration by 2022

A modernized Customs administration which is

among AsEA 's Top 3 by 2025
(refreshed position)

^ . ^

.

.
.

New Strategic
Position

A modernized Customs administration which Is

among ASEAN's Top 3 by 2025
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Organizational Development

o. 0

Integrity Development and
Accountability

Information and Communication

Technology Management and
Development

Financial and Logistics Management

New Support Measures

Organizational Development

Integrity Development and
ACcou nta bilitV

Information and Communication

Technology Management and
Develo merit

Financial and Logistics Management

Legal Framework and Policy
Development
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To strengthen border control, enhance trade
facilitation, and improve collection of lawful revenues

New Mission

Statement

To enhance trade facilitation, strengthen border control,
and improve collection of Iavviul revenues
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Professionalism I Integrity I Accountability

New Core Values

Professionalism I Excellence I Integrity I Accountability
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MMRA ASEAN AEO Mutual Recognition Arrangement

Administrative Back-end Enterprise Resource Planning

ACDD ASEAN Customs Declaration Document

ACVG ASEAN Customs Valuation Guidelines

Automated Export Documentation System

Authorized Economic Operator

AHTN ASEAN Harmonized Tariff Nomenclature

Automated Inventory Management System

APIS/PNR Advance Passenger Information/Passenger Name Records

AMO Accounts Ma nagement Office

Automated Manifest System

Alert Notification System

Automated Routing and Monitoring System

Advance Ruling System

^0 -

ABERP

I5.1, ^02^

AEDS

AEO

^,

AIMS

AMS

ACRONYMS

ANS

ARMS

ARS

ASEAN

AUV

Association of Southeast Asian Nations

BAP

Unmanned aerial vehicle

BOC

Bankers Association of the Philippines

Bureau of Customs

Bureau of Treasury

Body-Worn Cameras

Customs Administrative Order

Computer Aided Risk Management Solution

Competency Based Human Resource Management

Custom Bonded Warehouses

Customs Enforcement and Compliance Working Group

Custom Enforcement Liaison Office

Customs Enforcement Network

Customs Facilities and Warehouses

BTr

BWC

CAO

CARMS

CBHRM

CBWs

CECWG

CELO

CEN

CFW
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CMO

I\)0.

CMP

Customs Memorandum Order

Change Management Plan

Container Monitoring System

Customs Processing System

Cargo Targeting System

Document Ma nagement System

Discharge Port Survey Reports

Electronic Certificate of Origin

Electronic Tracking of Containerized Cargoes

Enhanced Value Reference Information System

Internal Ad ministration Management System

Integrity Action Plan

Inventory Management System

Internal Quality Audit

CMS

letj

CPS

902;^

ors

DMS

DPSR

, 'I

e-co

ETRACC

e"VRIS

IAMS

ACRONYMS

IAP

IMS

IQA

IRR

IsSP

Implementing Rules and Regulations

Information System Strategic Plan

Liquidation and Billing System

Letter of Autho rity

Load Port Survey Reports

Memorandum of Agreement

Memorandum of Understanding

Mutual Recognition Agreement

National Customs Intelligence System

National Single Window

Outward Cargo Manifest

Payment Application Secure 6

Program and Budget Advisory Committee

Post Clearance Audit

LBS

LOA

LPSR

MOA

Mou

MRA

NCIS

NSW

OCM

PAS6

PBAC

PCA
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PCMP

\^0 .

FEZA

Philippine Customs Modernization Program

Philippine Economic Zone Authority

Pre-Lodgement Control Order

Program Performance and Budget Execution Review

Program on Awards and Incentives for Service Excellence

Program to Institutionalize Meritocracy and Excellence in Human
Resource Management

Permit to transfer Single Administrative Documents

Postal Tracking System

Regional Comprehensive Economic Partnership

Remote linage Analysis Center

Regional Intelligence Liaison Office

Risk Management Office

Risk Management System

Single Administrative Document

PLCO

I 54.1 _

ppBER

PRAISE

PRIME

HRM

PSAD

209^ ^.
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RCEP

RIAC

RILO

ACRONYMS

RMO

RMS

SAD

sop

SPMS

Standard Operating Procedures

Strategic Performance Management System

Security Survey Inspection

Salary Standardization Law

Trade Facilitation Agreement

Trade Regulatory Government Agencies

Technical Working Group

Universal Risk Management System

Vessel Tracking System

World Customs Organization

Warrant of Seizure and Detention

World Trade Organization

Wastage Valuation Database

X-ray Inspection Project

551

SSL

TFA

TRGA

NIIG

URMS

\rrs

wCO

WSD

wro

WVD

XIP
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Management
Information Systems

and Technology Group

^,

Assessment and

Operations
Coordinating Group

cement

Ou

P, "

,%,/

Philippine Bureau of Customs
An Island of Good Governance

,!

Post Clearance

Audit Group

Internal

Administration

Group

^^!venue Colle ion
and Monitoring Group

WCO/Asia Pacific

Regional Working
Group

LEGEN D
Responsible Groups

for Roadma s

.

A

ASEAN Working
Group

Intelligence
Group

Collect, 'on Districts

Philippine Trade
Facilitation Committee
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Core Process Roadmaps

*," ~

";"
Philippine Bur"" of Customs
An Island of Good Governance

Pre Arrival, Assessment, Clearance and Payment,
Supervision and Control over the Movement of

Vessels, Aircrafts and Goods, Post Clearance Audit,
Trade Facilitation, Border Control, and

Enforcement and Prosecution



PRE-ARRIVAL ROADMAP (for Groups and Collection Districts)
Shortened processing 11nie for accreditatioiiSecLire advance information on importation and passengers by o0timizing

Increased number of seize<I shi^Inentsthe use of ICT, enhancing intelligence gathering and coordination with othei
agencies Decreased number o1 lion-coinpfiaiii stakeholders

CVr\C ,\)O 15^, 902^,

Linkage of the verification system with at least
25% of government agencies

Development of the automated accreditation
system for brokers and importers.

2023

^

Regulation for the automatic renewal of
accreditation for compliant stakeholders issued

1.3^
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Development of the Document Management
System (DMS)

2024

Linkage of the verification system
with at least 50% of government

agencies

Regulationsto implement the
automated accreditation system

issued

Supporton - boarding of the Trade Regulatory
Government Agencies (TRGA)

Utilization of Trade Net Portal by allconcemed
stakeholders or

Proposed design of an independent and
complementary system to the TradeNet Portal in

the CPS

Iementation of CARES Portal

DELIVERABLES

2025

100% Linkage of the verification
system with concerned
government agencies

Implementation of the Document
Management System (DMS)in all

Ports (to include stowage plans, CPRS
(Paperless AMO accreditation )

Integration/Provision of Paperless
Trade

Development of a system for the
automatic renewal of accreditation

for compliant stakeholders

Approval of the design and
development of an independent and
complementary system to the Trade

Net Portal in the CPS

2026

Integration/Provision of DMS to the
new Customs Processing System

(CPS)

Implementation of Paperless Trade
in the New CPS

2027

Util re o

Implementation o t e DMS under the CPS
in all Ports and Subports

f developed system by
all concerned

2028

Enhancement

of the DMS
under the CPS



PRE-ARRIVAL ROADMAP (for Groups and Collection Districts)

Shortened processing time 101' accreditation
Secure advance information on impoltatioii a ncl passengers by optimizing

the LISe of ICT, enhancing intelligence gathering ancl coordination with other Incleased number o1 seized shipments
age!TcleS

Decreased nuinbe!' of 1,011-cornpliaiTt stakeholders

202720262025

017'1C I\10,

KRA
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2023

Enhancement of the Cargo
Targeting System (CTS)
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Enhancement of the e~ARS

a,
"
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Issuance of

regulations/implementing
guidelines of NCIS

nhancem t of he Cargo
Targeting System (CTS) under the

CPS

2024

New e-ARS in the CPS
Full implementation of e-ARS in all

Ports
Enhancement of the e-ARS in the new CPS

.

.

.

2028



PRE-ARRIVAL ROADMAP (for Groups and Collection Districts)

ShortQlieCl processing time for aCCrechtatiOnSecLire adva rice informatio n on importation a ncl passengers by o1, timizii19
the LISe of ICT, enhancing intelligence gathering ancl coordination with o1hei' Increased number of seized shipments

ageiic!es

Decreased 1,111n ber of 1101i-compliant stakeholc!eis

CMC Pe . I 5 <1 - 20^.^
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Ful Implementation of the ASEAN
Customs Declaration Document

(ACDD)
.

2024

DELIVERABLES

2025

Integration of ACDD in the new CPS

2026 2027 2028



ASSESSMENT ROADMAP (for Groups and Collection Districts)
Ensure proper examination of import docLiments and goods, application of proper
valuation method, rLiles of classification, rules of origin an <1 correct coinpLitation of

duties and taxes by integrating the entire assessment PIOcess into the CPS
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Development of goods description
format for the proper declaration of

goods

2023

I'
.I I, ^

Issuance of regulations to
implement the new examination

and inspection procedures under
the CPS
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Information dissemination to all
Ports and stakeholders

Preparation and Signing of Customs
Memorandum Order and

Implementation of Goods
Description Format

.^

2024

Development of a Remote linage
Analysis Center (RIAC) System for
images to be incorporated in the

new CPS

DELIVERABLES

2025

50% Compliance to the 75% Compliance to 85% Compliance
the Goods to the GoodsGoods Description

Description Format Description FormatFormat

Collection Err^^lei, c

Implementation of Remote linage
Analysis Center System for images

in the new CPS

2026 2027 2028

100%

Compliance to
the Goods

Description
Format
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ASSESSMENT ROADMAP (for Groups and Collection Districts)
Ensure proper examination of import documents ancl goods, application of
proper valuation method, rules of classification, rules of origin end correct

computation of c!Lities and taxes by integrating the entire assessment
process Into the CPS

I\10 . 15^I 9.02^
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2024

Administration of diagnostic
Publication of the Manual and test for assessment personnel

use of Enhanced Value Reference to gauge their understanding
on the use of eVRIS andInformation System (e-VRIS)

specification code.

^,
I=I---

2023

^
rig

Assignment of specification code
of 70% of all imported

commodities
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Identification of Commonly
Misclassified Commodities
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Random Review of Tariff
Classification of at least 5% of

Imported Commodities

=

Creation of a review team on

AHTN 2022 in preparation for
AHTN 2027

^

"=
.^

^;=

I. , >
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Assignment of specification
code of 85% of all imported

commodities

DELIVERABLES

2025

Dissemination and

implementation of ASEAN
Customs Valuation Guidelines

(ACVG) (2019)

Random Review of Tariff
Classification of at least I O%

of Imported Commodities

Compliance review on the
proper use of the e-VRIS
and specification code

Assignment of specification
code of I 00% of all

imported commodities

Random Review of Tariff

Classification of at least 15%

of Imported Commodities

Addition of new real Customs
Valuation cases faced and

solved by AMS into ACVG

2026 2027

Random Review of Random Review of Random Review of
Tariff Classification Tariff Classification Tariff Classification
of at least 20% of of at least 25% of of at least 30% of

Imported ImportedImported
Commodities CommoditiesCommodities

Updating of Specification codes

2028



ASSESSMENT ROADMAP (for Groups and Collection Districts)

Ensure proper examination of import documents and goods. application of
proper valuation method, rules of classification, rules of origiit and correct

computation of dLities and taxes by integi'ating the entii'e assessment
process jilto the CPS

000 I^)O

KRA

15^- 202'3i

Functional system for the viewing and
verification of e-Co

=

61
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2023

Inclusion of the design for the ASEAN
Single Window Platform in the new CPS

Preparation and submission of program
for awareness seminars and

stakeholders engagement on the use of
self-certification

Approval of proposed budget

Intensified information dissemination
and conduct of seminars on Advance

Rulings regime for the origin
determination of goods for stakeholders
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Integration of e-Co to CPS

2024

Capacity building for BOC personnel concerned (local and international
trainings) in identifying origin fraud and illegal transshipment

DELIVERABLES

2025

Full implementation of the
e-Co System in the CPS

Collection Efficiency

Review of the
utilization of e-Co

System in the CPS

2026 2027 2028



CLEARANCE AND PAYMENT ROADMAP (for Groups and Collection Districts)
Shortened clearaitce period of goods horn lodgemeiit to On-Line Release System (OLRS)Ensure streamlined and expeditious cleare rice of goods ancl passengers

Reduced nori-coinplibiice to customs regulations by travelersalld secured payment of lawf\11 duties and taxes through the {Lill
implementation of automated systems Decreased nLimber of tinreconciled collection reports between 80C and Btireati oI Tieasuiy reTR)

DELIVERABLES

Cinc I\!o
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2023

Identification of additional modes of payment for
modified assessment

Inter connectivity with other collection agents on
payment system

Development of order of payment system for
Miscellaneous Payments

=un

rin
EL
=

11^

I, - 1'1

Information dissemination to stakeholders

regarding PAS6 System

Issuance of regulations on the monitoring and
reporting of other collection agents on payment

system

Review and recommendation on MOA with BAP

(for PAS6)

Issuance of regulations on the use of other digital
payment platforms
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Development of a real-time system for

recondliation of actual cash collection as against
BTr system

Identification of scope and capacity building for
real-time system for reconciliation of actual cash

collection as against BTr system

2024

Integration/Provi I n of order of payment system for
Miscellaneous Payments for collection agents

Implementation of
API Connectivity of he Customs

the PAS6 System
Processing System to P S6 System under the new CPS

=:

Utilization of other digital payment platforms

2025

Real time monitoring and reporting of
all payments received

Development of a real-time system for
reconciliation of actual cash collection

a ag ' stBT syste

Identification of scope and capacity
building for real-time system for

reconciliation of actual cash collection

as against BTr system

2026

Enhancement of Payment
System under the new CPS

2027

Implementation of a
real-time system for

reconciliation of
actual cash collection

as against BTr system

2028

Full implementation of a
realtime system for

reconciliation of actual cash

collection as against BTr
system

Enhancement of a

real-time system for
reconciliation of

actual cash

collection as against
BTr system



CmC

Ensure streamlined all<I expeditious clearance of goods ai\d passengei's and
ecurecl payment of lawful duties ancl taxes thi'oLigh tlIe fullimplementatioi\ of

automated systems

I\!6

KRA

CLEARANCE AND PAYMENT ROADMAP (for Groups and Collection Districts)
Shortened clearance pel'10d of goods from lodgeii}eiit to On-Une Release System

(OLRS)

Reduced lion-compliance to CLIstoins regulations by traveleis

Decreasec! ITUmber of unreconciled collection repoits between 80C and 811reaLJ of
fleastiiy (BTR)

I5, ! - ^0^a

Approval of design for the
integration of X-ray scanners

to the CPS

2023

^

,,

E

Issuance of regulations for the
re-engineered XIP process

and procedures.

o
L

;1.0

Procurement of equipment for the establishment of RIAC

Capacity building of additional XIP personnel on image analysis

^

,,

E

2024

.

.g
=

Implementation of the new issuance in all
Ports

^

Development and design of New ARMS
under the CPS

Deliverables

Integration/Provision of the informal entry
process functionality in the CPS

2025

Partial implementation of the informal
entry process functionality in the CPS

Implementation of the
ARMS under the CPS in all

Ports

2026

Evaluation &

assessment of X-ray
inspection process

and technology

2027

Utilization of the
ARMS under the

CPS by all
concerned

personnel in all
Ports

2028

Procurement of

new X-ray

Implementation of
the informal entry

process

functionality in the
CPS in all Ports

Enhancement of
ARMS under the

CPS

sca riners



Ensure streamlinecl allcl expeditious clearance of goods and passengers and
securecl I>aymeiTt of lawful duties and taxes through the {Lill implementation of

aLitomateCl systems

C, v\C No.

KRA

15^ - 9.0^:5

CLEARANCE AND PAYMENT ROADMAP (for Groups and Collection Districts)
Shortened clearance period of goods from lodgement to On-Line Release System (OLRS)

RedLiced non-coinpl^^rice to customs regula!jolts by ti'anglers

Deci'eased numbei' of unreconcilecl collect!'OJT repoits between 80C and BureaLi of fleasuiy
(BTR)

2023

Review and issuance of amended

regulations on Baiikbayan box and De
Minimis shipments^

I,

E
.

o
~
= Implementation of Baiikbayan Box System

(e-Box)

I - 21

^

"
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Approval of the design and identify
solutions for the Postal Tracking System

(PTS)

Review and issuance of amended

regulations on informal Entry System for
Express Shipments containing Low
Dutiable Value commercial goods

Development of the new Informal Entry
System for Express Shipments

Approved des gn of the new Informal
E ry System for E Commerce

o Implementation and utilization of the New
PBFCDS under the CPS in all International

Airports

Implementati n of e-Travel System
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Implementation of Ba!ikbayan Box
and De Minimis shipments

processing system under the CPS

2024

DELIVERABLES

Implementation of the new PTS
under the CPS in all Ports

Implementation of the Informal
Entry System for Express Shipments

Implementation of New Informal
Entry System for Express Shipments

containing Low Dutiable Value
commercial goods under the CPS

Development of the new Informal
Entry System for E-commerce

Implementation of
the Balikbayan Box

and De Minimis

shipments processing
system under the CPS

in all Ports

2025 2026

Utilization of the

Balikbayan Box and
De Minimis

shipments
processing system

under the CPS in all
concerned

stakeholders in all
Ports

Full implementation of e-Travel
System

Utilization of the New PTS under the CPS

2027

Enhancement of

B Ii bayan Box and
De Minimis

shipments
processing system

under the CPS

Utilization of the

Informal Entry System
for Express

Shipments under the
new CPS by all

concerned personnel
in all Ports

Integration of e-Travel
System in the new

CPS

2028

Enhancement of
PTS under the CPS

Enhancement of

Informal Entry
System for Express
Shipments under

the CPS
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EITSLire streamlined and expeditious clearance of goods and passengers
and secureci I>ayment of lawful cluties and taxes IhroLigh the ILill

implementation of aLito mated syste ms

N6 - 15cj, 202. ^

CLEARANCE AND PAYMENT ROADMAP (for Groups and Collection Districts)

Shortened clearance period of goods froin lodgeinei, t to On-Une Release System (OLRS)

Reducec1 1,011-coinpfiai, ce to customs regulations by t, 'evelers

Decreased rillmber of uni'econci'led collectioit reports between BOG and BureaLi o1 Treasury 18TR)

KRA
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2023

Integration of FEZA Export
System to the E2M AEDS
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^

Integration of transit system
to CBWs

2024

Implementation of the New
AEDS under the CPS in all

Ports

DELIVERABLES

2025

Utilization of the AEDS under the

CPS by all concerned
stakeholders in all Ports

2026

F 11integration of the export
claration system to the CPS

2027 2028



SUPERVISION AND CONTROL OVER THE MOVEMENT OF VESSELS, AIRCRAFTS AND GOODS (for Groups and Collection
Districts)

Realtime moriitoiing of entrance ai\clclearaiice of vessels anclalrcrafts
Real time in o1titoring of status of goods from arrival, dischaige to transit/trans

transshipment o1 release

GinC

Prevent CLIstoms fraudl, y enhancing SLIPervision anclcontroloverthe
move merit of vessels, airsi'afts a rid goods ancl cligitalizing processes

NO
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2023

?, 23

Amendment or revision of Port

Operations Manual (CM0 22-2010) and
airport operations manual

Development and design of elecrronic
monitoring tool for Special Permits to

Discharge and under guarding of vessels

Implementation of Container Monitoring
System (CMS)

Development and design of electronic
monitoring tool for overstaying

containers

2024

Imp ementation on the electronic
submission of Outward Cargo Manifest

(OCM) to be included in CPS

Enhancement of the Manifest System to
include el ctronic submission of Outward

Cargo an itest and regulations issued

I,

~
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.

Publication of the Seaport Operations
Manual and Airport Operations Manual

Implementation of the electronic
monitoring tool for Special Permits to

Discharge and under guarding of vessels

Integration/Provision of CMS In the new
CPS

Submission of proposed design for
integration of transshipment system with

the CPS

DELIVERABLES

2025

Implementation of the electronic
monitoring tool for overstaying containers

Integration of Transshipment SAD to the
new CPS

Approval of the design for the
development of a monitoring and tracking

system of transshipment goods and its
integration In the CPS

Integration/Provision of
OCM in the new CPS

2026

Full implementation of OCM

Implementation of CMS

2027

Full implementation of
CMS in all Ports and

Subports

Implementation of
Transshipment SAD

2028

Enhancement of
OCM

Full implementation of
Transshipment SAD to
all Ports and Subports

Enhancement of CMS

Enhancement of Transshipment
SAD



SUPERVISION AND CONTROL OVER THE MOVEMENT OF VESSELS, AIRCRAFTS AND GOODS (for Groups and Comection
Districts)

Real time monitoring of entrance and cleai'ance of vessels alld all'crafts

Real Time monitoring of statLis of goods from arrival, clischarge to transidtrans
Ira nsshipment o r release

OnC

Prevent customs fi'aud by enhancing supervision and control over the
movemeiit of vessels, aircrafts and goods and digital Izing processes

I^10 .

KRA

I ^,-I - 2023

Proposed integration of BOC Transit
system with existing system for free-

9-'I

Approval of the design for the
I tegration of 80C Transit system with

existing system for free-zone

Approval of design for the
development of ETRACC System for Air

shipments

Partial implementation of ETRACC for
air shipments

Regulation on ETRACC for air
shipments

Expansion of the ETRACC system in al
ports covering bonded to bonded
transfers o b rided to free zone

tra n sfe rs

2023

~

"
=
"

.^

zone

I=

Integration of BOC Transit
system with existing system

for free-zone

2024

DELIVERABLES

2025

Implementation of ETRACC
for all International Airports

Integration/Provision of the
ETRACC System to the new

CPS

2026 2027

Utilization of the ETRACC

System to the new CPS

2028



SUPERVISION AND CONTROL OVER THE MOVEMENT OF VESSELS, AIRCRAFTS AND GOODS (for Groups and Co"ection
Districts)

eal time nToriitoring of entrance and clearaiIce of vessels allc! aircrafts

e monitoiing o1 status of goods {loin arrival. dischai'ge to transit/transfer,
11'a nsship merit o r release

onc

Prevent CLIstoms fraud by enhancing supervision and control over the
movement of vessels, airci'afts and goods ancl digitalIzing processes

No.

KRA
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Creation of the Wastage Valuation
Database (myD)
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Draft proposal for the digitization of
CBW records

Implementation on the use of
the VIND in all Ports

2024

Full implementation of Automated
Inventory Management System

(AIMS) in all Ports

DELIVERABLES

Integration/Provision of System
Design for Digitization of CBW

records to the new CPS

2025

Integration/Provision of AIMS
and ETRACC System for CBWs

Integration/Provision of AIMS
and ETRACC System for CBWs

to the new CPS

2026

Implementation of the Digitized CBW records system in
all Ports

Implementation of AIMS and ETRACC System for CBWs
in all Ports

2027 2028

Enhancement of the digitized
CBW system

Enhancement of AIMS System
a d ETRACC System for CBW
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SUPERVISION AND CONTROL OVER THE MOVEMENT OF VESSELS, AIRCRAFTS AND GOODS (for Grou s and C " t'
Districts)

Orv\c. -- N6

Prevent customs 116ud by enhancing supg'visio!I and control over the
n\ovement of vessels, aircrafts and goods and c!191talizing processes

1stI 2.0^, 3'
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Submission of the proposal for the
design of system for monitoring

overstaying cargoes

.^

2024

Real time In on itoilng of entiance and clearance of vessels ancl aircrafts

Real time monitoring

Approval of design integrated in
the CPS

DELIVERABLES

2025

LIS of goods from arrival. discharge to transit/trans{ei',
11'ansshipment or release

2026 2027 2028



CIVIC

EnsLire compliance, c!etection of fraud and I'evenLie leakages by
sirengtlienii19 the post-cleai'ance aLiclit process

f\)0 .

KRA

I s- ^ _ 002^

POST - CLEARANCE AUDIT ROADMAP (for Groups and Collection Districts)

Issuance of regulations on the
implementation of CARMS

tegra ion of CARMs with CPS an ot er
BO sy ems (i. e. AMO, RMO)
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2023

F'. ;!.?

pproval f de ign and submission o
Budget Proposal for the Audit Case

Ma ag meritsyst in

Rev ew an Am ridment f CAO N . 01-
2 19 0 POS Clearance ud'

Issua .e of egulations enha ing he
post cleara a dit fC Wsand
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Linkage of fully functional
CARMS O URMS, NSW,

and OGAs

2024

Enhancement of Liquidation and Billing
System (LBS)

improved coinpliai

DELIVERABLES

2025

Approval of budget and
development of an Audit

CaseM nage e tSystem

Increased anIOUnt of recovered level\Lies Linti

rs

Implementation of Audit
Case Managemen

Systein

2026

Integration of
CARMS with the

Audit Case

Management
Systein

Development of
regu!at 10 s for a
benchmarking

trans c ion audit

sysemfor inpo ers

e of stakeholc!ers after 2025

Integration of LBS to the CPS

2027

Implementation
of the

benchmarking
tra nsaction

aud't syste of
Imp Iters

2028

Utilization of the LBS in all Ports and
Subports

Enhancement of
LBS under the CPS



POST CLEARANCE AUDIT (for Groups and Collection Districts)
Increased amount of recoverecl evenLies until2025Ensure compliance, detection of {raLid and revenue !eakages by

Improvecl compliance rate o4 stakeholders aftei' 2025strength ening th e po st-cleara rice a udit process

OldC

KRA

No 15^. 9023^

2023

^

a
qJ
L
",

Z

^
:â
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Updating of the PCA Guidelines and Operations Manual
Conduct of regular trainings for PCA personnel

Participation in trainings organized by AMS and ASEAN CECWG and country partners (i. e. Japan, Australia, etc.

29

2024

^ Coordination with BIR towards

signing of a MOA on Customs and
BIR Information Sharing on PCA

Submission of BOC Reportto
CECWG on the updates on the

BOC and BIR coordination

Submission of PCA cases for publication in PCA bulletins
Dissemination to PCA Officers updated PCA Bulletin of ASEAN regularly

Conduct of quarterly stakeholder seminar on PCA rules

DELIVERABLES

2025

Inclusion of BIR representative in
the PCA MsAC

2026

Implementation of MOA between BOC and BIR on PCA
Submission of BOC Report to CECWG on the updates on the BOC and BIR coordination

Conduct of quarterly MsAC meetings

2027 2028

Submission of PCA

cases for publication
in PCA bulletins

Dissemination to PCA

Officers updated PCA
Bulletin of ASEAN

regularly



Cmc

Reduce ti'ade costs by simplifying and harmonizing customs PIOcedures
ancl implementing enhancecl infrastructures and ICT Systems and by

Inte r-a gency coopei'at 10 n

r\10 -

KRA

15'4 - 2.0 a. ^;^

TRADE FACILITATION ROADMAP (for Groups and Collection Districts)

Improved coinj>11ance to the Ease of Doing Business Law

focilltatio n 891eementsIncreased coinpliai\ce with the Me FCator Progi'am me alit! or

Yea Fly increase in the litimber of Accredited ALit!10rized ECo!Tomic 00ei'at ors

DELIVERABLES

2025

Review of existing regulations and

2023
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2.61

Declaration of obsolescence of

outdated and redundant regulations
and issuances

Issuances

.^

2024

Codification of valid and

existing regulations and
Issuances

Issuance of new regulations to streamline and improve processes

Information dissemination of new regulations and issuances

2026 2027 2028



Cm<.

Red uce ti'a cle costs by simplifying alld hai'monizing customs PIOcedu res
and implementing enhancecl infrastrLictLires and ICT Systems 871cl by

Inter-ageiIcy Cooperation

I\) 0- 15<. 1 I 9.0^..'
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TRADE FACILITATION ROADMAP (for Groups and Collection Districts)

Improved compliance to The Ease of Doing BLisiness Law

11\crea secl compliance with TIT e M ercatoi Prog rain me and other trade focil;tatio n agreein en:s

Yearly increase in the nLimber of ACcreclited AUIhoi'izecl Economic Operators

DELIVERABLES

2025

Drafting of clearance and
monitoring procedures for

AEO for Level 11
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2023

?)(>^
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Negotiation with other customs administrations for possible Mutual Recognition
Arrangements (MRAs)

Operationalization of the
AEO office

Yearly accreditation of
additional AEOs

Signing of agreement on
ASEAN validation procedures

Enhancement of Authorized

Economic Operator (AEO)
PO F1al Systein

2024

=
o
~~

;" "
;=E

EU
O 01
^<

I=

Implementation of the Trade
Facilitation Agreement

Conduct of maturity level
assessment on the

implementation of the WTO
TFA

Implementation of the new
AEO System in the CPS

Full compliance with Trade
Facilitation Agreement (TFA)

2026

Participation in Mutual
Recognition

Arrangements (MRAs)

Implementation of the
fully functional AEO

System under the CPS

2027

Implementation of the
AEO System under the

CPS in all Ports

2028

Utilization of the AEO

System under the CPS by
all concerned

stakeholders in all Ports
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TRADE FACILITATION ROADMAP (for Groups and Collection Districts)

Improvec! compliance to the Ease of Doing Business L
Reduce trade costs by simplifying and harmonizing customs procedures

and implementing enhanced infrastrLictLires and ICT Systems and by Increased compliance with the M ercetor Progra mine allcl other trade facilitation a g reements
Intel'-ag e nCy Cooperatio n

Yearly increase in the number o1 ACci'edited Authoi'izecl Economic Opei'ators

DELIVERABLES

2025

GirlC I\16 -
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2024

Adoption of SAFE Package
2021

Drafting of CMO on the
Provisions of SAFE Package

2021

Creation of TING on SAFE

Package

Conduct of regular public consultations before publishing new guidelines

Conduct of quarterly Trade Facilitation/Stakeholders' Forum

Cascading of CMO on SAFE
Package 2021

2026 2027 2028



TRADE FACILITATION ROADMAP (for Groups and Collection Districts)
Improvecl compliance to the Ease of Doing Busii\ess LawRedLice tracle costs by simplifying a rid he rinonizing CLIsto ms procedu res

Increa secl compliance with the Mercator Hog Famine alitl otlier trade {acilitatio n agleementsand implementing enhanced infrastructures and ICT Systeins and by
Inter age ncy cooperatiO n Yea rly increase in the nuin ber of ACci'ec!ited ALitho rizecl ECo nomic Operators

DELIVERABLES

2025
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2023

Conduct of quarterly AEO
Awareness activities

Capacity building on validation
procedure for AEO Officers

Issuance of CMO for the AEO

Operations Manual

I ^ <-1 - 9.0^.^
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Issuance of guidelines for
operationalization of Level2 and

Level3 benefits and criteria

39.

.^

2024

Preparation of
guidelines for

expansion of AEO to
other stakeholders

(CBW/CFVV)

Continuation of
coordination with
TRGAs on other trade
facilitation benefits for
AEOs

Accreditation of additional5 Level I AEO companies and 3 Level2 companies

Participation in SWG AAMRA
meetings to discuss

implementation details regularly

Issuance of implementation
guidelines

Notification to SWG AAMRA of

intention to join pilot phase
Information dissemination to

stakeholders

Secure legal clearance and signing
authority for signing of AAMRA

AEO M RA Text Signing
.^

Preparation of guidelines for
expansion of AEO to other

stakeholders (Customs Brokers)

Capacity building on Validation procedure for AEO Officers

Coordination with

TRGAs on other trade

facilitation benefits for

AEOs

2026 2027 2028

Preparation of
guidelines for

expansion of AEO
to other

stakeholders

(Transport
Operators)

Implementation of AAMRA



BORDER CONTROL ROADMAP (for Groups and Collection Districts)

Increased it unIber of apprehendecl PIOhib;tecl a ncl anti-social goocls Linti! 2025Preveiit the entry of goods inimical to flational security, SOCety. environmer\
public health and safety, and secLire customs premises and govei'rimeiIt

ds fi'Qin 2026 onwardsDecreased number of applehended prohibitecl and anti-soresoLirces by Litilizing advancecl technology

DELIVERABLES

2025

GirlC I\)O ,

KRA
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2023

Submission of budget proposal
for the procurement of
handheld radios and

repeaters/'transmitters to be
used by Port operations

personnel
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2024

Granting of access to the vessel
tracking system (VTS) for the

District Collector, Deputy
Collector, and Chief Operations

Unit

Procurement of Handheld radios

for Port Operations Personnel
and procurement of repeaters/

transmitters

11

2026 2027 2028



Prevent the entry of goods inimical to national security, society, environment,
public healtli an <1 safety, ancl secure customs premises and governnTel\t

resoLirces I>y Litilizing aclvanced technology

Uric

KRA
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BORDER CONTROL ROADMAP (for Groups and Cowection Districts)

ubmission of budget proposal
rthe LEASE of A1^AssEr

2023

^,

Submission of budget proposal
for the procurement of

unmanned aerial vehicle camera

(AUV) to be used by WPD,^

.^
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^

Submission of budget proposal
forthe procurement of three (3)
high powered rifles per boat to

be used by WPDq,

^
=
,,,

LEASE of three (3) heIic p ers to
co piement ter Patrol

Di ision's water a e

2024

Increasecl n unibei' of a pp rehend ed pro hibitecl alitl a nil-social goods Liiiti12025

Decreased number of applehendecl prohibited and anti-social 900c!s from 2026 onwards

.

Procurement of unmanned

aerial vehicle camera (AUV)

Submission of budget proposal
for the accreditation of service

provider for the repair and
maintenance o water assets

DELIVERABLES

Procurement and Installation of

three (3) High Powered Rifles
per boat

2025

Submission of budget proposal
for additional aerial assets to

support the water assets.

Accreditation of service provider
for the repair and maintenance

of water assets

Procurement of aerial

assets to support of water
asset

2027 2028



BORDER CONTROL ROADMAP (for Groups and Collection Districts)
Prevent the Giniy of goods mintical to national secLirity, society, GIIvironinent, pu blic IncreaseCI ITUinl, er of app rel'lendecl prohibitecl and allti-social goods Linti12025

health allcl safety. allcl secLi!e CUSIoins pre miscs an <1 governine!It loserITces by utilizing
Decreasecl lit, In be r of apprehendecl PIOltit>lied Eijid anti-social goocis 1101n 2026 onwardsadvancecl techno!o9y
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Submissio of budget proposa for. ;he
upgrade of CGIVs an additional
procurement of CGr\/s with facial

re 99nition for Major P rts
^

2023
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facial recognition in Major Ports

Issuance of regulations on SSl
implementation to BOC Infrastructures

and accredited storage and
condemnation facilities

2024

Information dissemination of the

SSl manuaVregu!ations

Creation of SSl manual

DELIVERABLES

Implementation of the SSl in all
Ports

Procur ent, installation and
jin Iemen an on o CCWs

with facial recognition for the
rest of Ports

2025 2026

Audit on the SSl

implementation in all
Ports

2027

Creation of unified
database of all SSl

data collected during
the audit

Analysis and formulation of
recommendations based

on the generated data
from SSl audit

Submission of proposal on
the updating/revision of
the issue SSl regulation

and manual based on the
SSl audit

recommendations

2028

Issuance of updated
CMO re: SSl

Improvements

Issuance of updated
manual re: SSl

improvements



BORDER Co TROL ROADMAP (for Groups and Collection Districts)
Increased number of apprehendecl PIOhibited and anti-social goods Linti12025Prevent the enti'y of goods inimical to national secur;ty. society,

envii'oninent, public health and safety, ancl secure CLIstoms
p reinises a rid govern in ent resources by Lit;11zing adva riced Decreased number o{ apprehended prohibited and anti-social goods from 2026 on warcls

technology
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Submission of budget
proposal for installation of

Long-Range Con/s in all Ports

Submission of budget
proposal for the

Establishment of a Security
Warehouse (Central once)

Submission of budget
proposal for the renovation

and expansion of the ESS
Firing Range

Procurement of Handheld
radios

.^

2024

Submission of budget
proposal forthe upgrade
of Con/s and additional

ent of CC sprocu e

Ithf cial ec 9:1iti n
for the rest of the Ports

^,
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in

Installation of Long-
Range Con/s in all Ports

Procurement andSubmission of budget
proposal for the procurement distribution of additional

Body-Worn Camerasof additional Body-Worn
(BWC)Cameras (BWC

Construction of Security
Warehouse (Central

Office)

2025

DELIVERABLES

Construction of the

Firing Range

Submission of budget proposal
I for Additional Security
Warehouses for Outport

2026

Submission of budget proposal
for the establishment Firing

Range in the outport

Construction of Additional

Security Warehouses for
Outport

2027

Construction of the Firing
Range in the outport

2028

Submission of budget
proposal for

Additional Security
Warehouses for

Outport

Construction of
Additional Security

Warehouses for

Outport
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BORDER CONTROL ROADMAP (for Groups and Collection Districts)

Increased number of apprehended PIOhibitec! an <1 anti-social goods until2025Prevent the entry of goods inimical to national security, society,
eitv;10n merit. public Ilealth anc! safety, anc! secLire customs
premises a rid govern in ent resources by utilizing ac!va riced Decreasecl nuin ber of a PPI'e hendecl p rohiblted and aliti-social goods 110m 2026 o11warcls

technology
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2023

Utilization of Fin CRIME On-line

Library within the Customs
Enforcement Network (CEN)

.
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2024

Utilization of Fin CRIME On-line

Ubr ry within the OSLOms
Enfo e nent Network (CEN)

DELIVERABLES

2025

o0

2026 2027 2028



Onc

Pievent allclsuppress sinuggling alld o1hei' CLIstoitIs fraud UTCL!gh advance
IntelligeiTce informal 101\ allcl more agg!'essive pro^CutioiT of 51nuggling cases

I^10 ,

KRA

15<1' ,aC>^a>

ENFORCEMENT AND PROSECUTION ROADMAP (for Groups and Collection Districts)
Increasecl number of forfeited shipmeiIts

Increased nLimber of ciiminal coinj>laints referreclw;Ih Depai'linent of JListice1.0J) LIP to 2025

Increased 1111ntber of administrative cases filec! agaii1st customs I>rokers up to 2025

Decie;ised n u nTber oI adntii\;SIrative cases allcl Ie{eri'ec! ciii, Tilial coin:>Iaiiiis agaii1st 11npoiters anc
customs biokers I, y 2026
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2024

Implementation of e-tracking system for
PLCO, Alert Order, LOA, MO, and WSD

Issuance of revised regulations on
PLCO, Alert Order, LOA, MO, and WSD

Issuance, implementation and
monitoring

^

Issuance of regulation on the use of
customs seals and customs badge on

movable or immovable properties
subject of a customs proceedings in all

Ports
,,,

.-

o
U
,^

a
CD
v,

DELIVERABLES

2025 2026

Review and revision of regulations
on the use of customs seals and

customs badge on movable or
immovable properties subject of a

customs proceedings

2027 2028
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Prevent ancl SLIPpress smuggling allcl other CLIstoms 11'aucl Ihrougl\ aclvaiice
trite 1/19 en co inforijta;jolt allci mole 8991'essive pro^Culioi\ of sinLiggl;rig cases
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ENFORCEMENT AND PROSECUTION ROADMAP (for Groups and Collection Districts)

Incl'easecl n u nibei of forfeitecl shipt, tents

IncreaseclITUm!>er of ci'11niiIal complaints leierrec1 \. 11/11 Depa:'titlent of Justice (DoJ) LIP to 2025

Increased rillmber o1 adn1/1/15ti'alive cases filec! against CLIsioitis I, jokers LIP to 2025

Deci'eased It Limbei' of administrative cases anc! I'delleci ci'jinjjta! complaints '93/1/3 1/1\polleis a nc!
customs bickers by 2026
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2024
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Procurement of security Wi-Fi

Issuance of regulations on the use
of security Wi-Fi cameras for

deployment to warehouses subject
of a LOA

cameras

DELIVERABLES

2025 2026 2027

Revision of regulations
on the use of security

Wi-Fi cameras for

deployment to
warehouses subject of a

LOA issued

Procurement of upgraded
security Wi"Fi cameras

2028
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Prevent and SLIPpress sinLiggling and othei' customs 11'aud through advance
intelligence info rinatioiT a rid nlore egg ressive pro^CLitio n of smuggling

I. ^41 - 902.3'

ENFORCEMENT AND PROSECUTION ROADMAP (for Groups and Collection Districts)

KRA
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cases

2023

Extension of the Fuel Marking
Program beyond its 5-year

initial contract as well as

coverage

.

U,
=

a,
.

I,

=
o
=
L

^

Increased 11u nthei' o1 10/1eiteci shipments

Increased nuntber o1crimiiIal complaints relerrec1. ,'11/1 Depaitiitent o1Justice (

Increased numbe, ' of aclmiiTlstraiive cases filecl agaii\SI customs 1370kers up to 2025

Decreased IT Liint>e;' of administrative cases an<I refer I ecl criminal coltipla;nIs against hipo;'tel's and
customs brokers by 2026

2024

Capacity building for 50 % of
TAPPED BOC Personnel to

conduct field testing without
Service Provider intervention

Procurement of additional

testing equipment

DELIVERABLES

2025

Capacity building for the
remaining of TAPPED BOC
Per onnel to conduct field

testing without Service
Provider interventio n

2026

Institutionalization of a

self-sustaining Fuel
Marking Program

Building of BOC Fuel
arking Laborat ry

2027

o 2025

Hiring of BOC Field
testing analysts

2028

ISO
Certification of

BOC Fuel

M a rkin g
Laboratories
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Prevent and supj, ress smuggling ancl other CLIstoms17aucl throLigh advance
Intellige rice info rination a rid more 39 g ressive prosecution of sin uggling

15 <. 1 , 61.09>

KRA

ENFORCEMENT AND PROSECUTION ROADMAP (for Groups and Collection Districts)
Increased number o1 forfeite<I shipments

1/1creased nun\ber of criminal complaints Ie;errecl willI Del, ajiiiTent of Justice (DoJ) LIP to 2025

Increasecl nLintber o1 admiilisti'alive cases filed against customs brokers up to 2025

Decreased number of administrative cases an clieferi'ed c!'!minal coinplaiiTts against ^Iru, o1ters ai
custoi\Is I>tokeis by 2026

2023

Inclusion of Case Management
System in the ticketing system

^. ^I--. I

cases
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Des'gn or the electronic monitoring
of se' ure and forfeiture

proceedings
^

DELIVERABLES

202620252024

Fully operationalized Case Management Implementation of Case Management
System in all Ports and SubportsSystein

Submission and approval of design and
system requirements for linkage of case

management system with AMO and
RMO submitted and approved

Integrated systems for legal cases, AMO
and RMO concerns

Seamless linkage of an existing CMS
and Automated Back-end Enterprise

Resource Program (ABERP)

Expansion and subscription of the
current dashboard (M' r oft POWe -B!

on legal processes

Operationalization of expanded
dashboard on legal processes

Submission of proposal for the
establishment of permanent storage

areas with specifications for safe
keeping of hard copies and pieces

of evidence

Utilization of existing Case Management System and
Automated Back-end Enterprise Resource Program (ABERP)

20282027

Enhancement of Case Management
System in the new CPS

Utilization of the dashboard
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Capacity building specifically on
the introduction of the Alert

Notification System (ANS) for
intelligence information sharing
among ASEAN Member States
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^ Designation of National Contact
Point for CELO, RILO and Airport

Contact Points

Collection of data and

inputs on the possible
issues that may arise in the

implementation of AMS

2024

Analyzation and compilation of
the policies, rules, and

regulations of ASEAN member
states, and quantity their

standards in prevention of
smuggling, wildfire, plastic

waste dumping and security
threats

c e se

E
o
^;
=
,.,

d It Limber o1 ac!rill 's

DELIVERABLES

2025

Establishment of a

national platform for
intelligence information

eXchange and/or
enhancement on

the utilization of the
national Customs

Enforcement Network

c'easec Iu

>Go cin

Conduct briefing for
designated CELO, RILO,

and Airport Contact Points

ce sec

eoa

a c \> its el

I e Cases r

Conduct feasibility studies
and surveys to determine

whether the policies, rules,
and regulations of the

other member state may be
successfully applied and

implemented within other
member states'jurisdiction

I IIS

eo

IVe Cases I Qc ac I S cus o Is >1'0 e S Li O

Representation on
national and regional

customs engagement by
designated CELO, RILO

and Airport Contact
Points

e

aC'I

GGSIT

ec c' 11 a C ripciIs a
oy

Outsourcing a safe and
secure system that may

platform/database for
the eXchange of

information

Gale o

S

serve as a

s Ice

I slim00 @5< c cusOns, o ei's

J) L > 0 202

Evaluation of the

competency of the
designated officers

2027

Assessment of the
effects of the

implementation of the
p rolect.

Verification whether the

determined policies are
in accordance with the

existing laws, rules, and
regulations in the

Philippines and suitable
for implementation

Submission of proposal
to conducttraining to

en ha rice the

competencies of the
officers and to

continuously conduct
their functions

2028

Implementation of
assessment results

Implementation of the
approved and

applicable policies
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Prevent and suppress smuggling and other customs fraud
1/10ugh a dvaiice jiltellig ence information a rid mole a 99ressive

prosecLitioii of smuggling cases

1.10

KRA

I5<1~

ENFORCEMENT AND PROSECUTION ROADMAP (for Groups and Collection Districts)
1/1croased number o1 forfeitecl shipments

1/1ci'eased number o1criminal complaints relei'ted willI Departmeiit of JListlce (DoJ) up to 2025

Increaseci numbei' of aclmiixistrative cases filec! against CLIstoiris biokers LIP to 2025
Decreased numbei' of ad millislralive cases alit! I'derred crimiiTal co niplain:S age^11st impolters and CLIstoi\Is b rokeiS

by 2026
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4-_^^

Review/Revisit of MOAs/Mous

to identify existing agreements
between and amongst ASEAN

Member States to enhance
bilateral and multilateral

cooperation on enforcement
matters.

.^

CD
"

o
.
L

"
^
~

.
=
"

^.
.^

.

=
,,
o
u,
U

^
=
^

,^
^

Create a Technical

Working Group for the
review and revisit of
bilateral/multilateral

agreements to practice
Joint Customs

Operations between
and among AMS

DELIVERABLES

2025

Propose to
revisiti'establish

agreements with
or among AMS

Conduct Joint Customs

Operations on various
enforcement issues in the

areas of drugs, tobacco, and
plastic waste, among others

2027

Implementation/Entry
into force of

agreement/'s
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ORGANIZATIONAL DEVELOPMENT ROADMAP (for Group/s)
Improve dellvei'y of public services ancl overall performance by

it Litionalizin g meritocracy and professionalism, a rid ree rigineering the
o 79a nizetio nal st!'ucture

r\10 -
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2023

Integration of Competency-Based
Tools in BOC HRM Systems

Implementation of BOC CBHRMS and
conduct of Competency Assessment

of all BOC employees

Completion of the enhanced CBHR
tools

U, ^
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.P

Compliance with PRIME-HRM-
standards for Level 11 - Accredited

Status

4_5

Submission of proposal for personnel
augmentation to Ad Hoc Offices

under the Intelligence Group
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2024

Increased in the It umber of qualifiecl ancl competent personnel.

PRIM E-H RM AccreditatiIm PIOved cornpliai\ce to recjuii'emei\ts for

DELIVERABLES

2025

Compliance with PRIME-HRM-
standards for Levellll - Deregulated

Status

.^

Development of Curriculum for Basic
and Intermediate Courses

.

Augmentation of personnel under Ad
Hoc Offices

Submission of proposal for the
establish merit of Knowledge

Management System (e. g. e-1ib)

Identification of scope and capacity
building for Knowledge Management

System

Development of Curriculum for
Advance and Leadership Courses

Submission of proposal for the
establishment of permanent training

facility for BOC

Implementation of at
least one (I ) best

practice per HRM system

2026

Post-implementation
review of BOC CBHRMS

Conferral by CSC Center
for Excellence in HRM to

BOC

Pilot Implementation of
Knowledge Management

System

2027

Redevelopment of
CBHRM Tools

Implementation of at
least three (3)

innovations of HRM
areas

Construction of

permanent training
facility for BOC

Bureau-wide

Implementation of
Knowledge

Management System

2028

Implementation of
redeveloped
CBHRM tools

Conferral by CSC
Seal of Excellence

in HRM to BOC

System review of
Knowledge

Management System

Operationalization of
permanent training

facility for 80C

Enhancement

of Knowledge
Management

Systein



Cmc

ORGANIZATIONAL DEVELOPMENT ROADMAP (for Group/s)
1/1creased in The number of qLialifiecl ancl competent I>ersonnelImpi'ove delivery of public services and overall performance by

tutionalizing niei'110c racy and professio nalism, end reengiiTeeriiT g th e
Improve <1 compliance to requiren\ents for PRIM E-H RM ACc! ecorganizetio nal structLire

DELIVERABLES

2025

I^O

KRA

15<.,, , ,^o93

2023

Selection and recommendation of

three members from the BOC pool
of trainers to the ASEAN Regional

Customs Expert~
=
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?. ^^,^

^
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21

2024

Submission of application for at
least one WCO Accredited Expert

Selection and

recommendation of three

members from the BOC

pool of trainers to the
ASEAN Regional Customs

Expert

2026

Submission of application
for at least one WCO

Accredited Expert

2027 2028



ORGANIZATIONAL DEVELOPMENT ROADMAP (for Group/SI
Increased in the number of quail{Iecl and compelent personnelImprove clelivery of p ublic services a ncl overall per{o rina rice by InstitLitioiTallzing

meritocracy a rid professionalism. a rid teen ginee ring the o19a nizational stru ctu re Improvecl coinpliai\ce to reqLiirements for PRIM E-H RM ACcreclitaiioit
DELIVERABLES

2025

erric

KRA
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Issuance of Revised CMO on SPMS

On

2023

Implementation and cascading of
the revised CMO on SPMS

,!
,,
^̂

Issuance and cascading of CMO on
Occupational Safety and Health

Programs

Development of Occupational
Safety and Health Programs

CD

^

^!:^
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o
CD
>
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E

^

Cascading of Revised CMO on
PRAISE

2024

Design and development of the
RMS under ABERP

Submission of all requirements for
the grant of reward for 2021 under

the Lateral Attrition LawI. ^

=
o
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E
o
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,^

Implementation of CMO on
Occupational Safety and Health

Programs

Full utilization of Internal

Administration Management
System (!AMS)

Information dissemination and

implementation of the
enhanced rating portal under

ABERP

Implementation and capacity
building on the use of the PMS

under ABERP

Implementation of Revised CMO
on PRAISE

Integration of IAMS and
Administrative Back-end

Enterprise Resource Planning
(ABERP), and procurement,

scoping and capacity building for
ABERP

Evaluation of implemented
Occupational Safety and

Health Programs

2026

Post-implementation review of
PRAISE

Submission of proposal for
additional Occupational

Safety and Health Programs

2027

Pilot

implementation of ABERP

Formulation of new

programs and activities to
be incorporated in the

revised CMO on PRAISE

2028

Implementation of
the additional

Occupational Safety
and Health Programs

Bureau-wide

implementation of ABERP
Conduct of system
review of ABERP
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Promote tra nspa rency, jin prove ethics, strength en accoLiiItebility by
Im planentirig a coinprehei}SIve strategic lines rity action PIa n

No.

KRA
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2023

Issuance of CSO creating the
Change Management Team

Convening of Change
Management Team

Drafting of Change Management
Plan (CMP)

Finalization of the proposal on the
80C Restructuring to include

revised staffing pattern

Submission of draft functions of

different divisions/offices/units in

the BOC

=
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^
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^
^
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"

INTEGRITY DEVELOPMENT AND ACCOUNTABILITY ROADMAP (for Groups)
Imp roved tia n spai'ency a ncl Net TTList Rating

Deci'easecl number of complaints filed with the Philippine Competition Coin missioii (PCC),
Anti-Red Tape Act IARTA), Civil Service Commission (CSC) and CmbLids!\Ian

DELIVERABLES

2025
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Approval and
implementation of a

Change Management
Plan

2024

Revision of BOC Citizen's Charter

Consolidation of requirements and submission of
BOC Restructuring and implementation timetable

Implementation of the
updated BOC Citizen's

Charter

2026

Post-implementation
review on the enhanced

BOC Communication

Plan

Post-implementation
review of CMP

Formulation of Appeals
Mechanism and

Communication Plan

on the implementation
of BOC Restructuring

2027

Enhancement of 80C

Communication Plan to

incorporate the findings on
the post-implementation

review

Redevelopment of
CMP

Post-implementation
review on the

compliance to the
updated BOC Citizen's
Charter thru Internal

Audit

2028

Implementation of
BOC Restructuring

Implementation of
redeveloped CMP

Assessment of BOC

performance and
review of the
restructured

organization based
on employee

feedback

Implementation of
the updated BOC
Citizen's Charter



OVAc

Promote transpaI'e. cy, imp rove ethics, strengthen acco u rite billty I>y
imp Iementing a coinp re hensive strategic integrity action PIai\

I^.)6 -

INTEGRITY DEVELOPMENT AND ACCOUNTABILITY ROADMAP (for Groups and Collection Districts)
Imp roved tra nsparency a n d Net TrList Rating

Decreased ITUmber of complaints filec! with the Philippine Competition Commission (PCC), Ant
Red Tape ACL (ARTA). Civil Service Colttintssion (CSC) and Ombudsman

DELIVERABLES
KRA
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ISO 9001 :2015 Certification of

remaining District Ports
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100% (13 Offices/Port/Subport)
Conduct of Internal Quality Audit 00A)
prior Surveillance Audit for continued

Certification

2023

.^

$1^

^

Formulation of policies/guidelines for
conducting regular internal and

external risk analysis and assessment to
include the identification of corruption

risks in different BOC areas

Sustained ISO 9001 :2015 Certification of all main
Ports

^
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.
=
o

L. ,
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^
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2024

Revision of the BOC Function-Specific
Code of Conduct and Governance

Culture Code

Conduct of internal and

external Risk Analysis and
Assessment

2025

Development of Corruption
Risk Mapping based on the

analysis and assessment
conducted

Sustained ISO
9000 :2015 Certification of

all Ports and Offices

Implementation of the
revised BOC Function-

Specific Code of Conduct
and Governance Culture

Code

2026

Development of integrity
policies and/or guidelines
based on the Corruption

Risk Mapping

Incorporation of findings
from the Corruption Risk

Mapping in the post-
implementation review of
the BOC Function-Specific

Code of Conduct

2027

Sustained ISO 9001 :2015 Certification

2028

Post-implementation review
on the revised 80C

Function"Specific Code of
Conduct and Governance

Culture Code

Co rid uct of
internal and
external Risk

Analysis and
Assessment

Revision of

Corruption Risk
Mapping based on

the analysis and
assessment

conducted

Implementation
of the revised
BOC Function-

Specific Code of
Conduct and
Governance

Culture Code
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Promote tra nspai'e ncy. improve ethics, sti'en 9then accoLinta billty by
jin PIement;rig a coinprehe nsive strategic integ tity actioi\ plan

NTEGRITY DEVELOPMENT AND ACCOUNTABILITY ROADMAP (for Group/s and Collection Districts)
Improved ti'an sparency and Net Trust Rating

Decreased number of complaints filecl with the Philippine Competition Commission (PCC),
Anti-Recl Tape Act (ARTA), Civil Service Commission (CSC) ancl Ombudsman

DELIVERABLES

2025
KRA
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Development and implementation
of BOC integrity Action Plan (IAP)

.^

,^

2023

Conduct of survey/feedback on BOC
Organizational Value Transformation

Programs

f, ,, 51>

^

Conduct of gap analysis on Gender
Equality and development of antion
plan for Gender and Development
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Implementation of the
80C Integrity Action

Plan (IAP)

2024

Issuance of guidelines on Client
Feedback and Complaints Program

Institutionalization of

BOC Organizational
Value Transformation

Programs

^
Formulation of Standard Operating

Procedures (Sops) for public
consultations and stakeholders'

engagement

Implementation of
action plan for Gender

and Development

Analysis of the 2023
feedback results to

further improve the
client engagement

Institutionalization of

feedback mechanism/

system for public
consultations and

stakeholders'

engagement

Post-implementation
review of IAP

2026

Introduction and

implementation of new
methods to enhance client
feedback and complaints

2027

Post-implementation
review of action PIa n

for Gender and

Development

Redevelopment of
IAP

2028

Implementation of
redeveloped IAP

Redevelopment of
action plan for

Gender and

Development

Implementation of
redeveloped action
plan for Gender and

Development
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NFORMATION AND COMMUNICATION TECHNOLOGY MANAGEMENTAND DEVELOPMENT ROADMAP (for Group/s)
Increased percenta ge of a thornatioit of CLIsto ms processesImprove efficiency and effectiveness in the exercise of customs functions

through full automation of all major customs processes Eliminate <1 acceptance of SIXti'10 u s or {a! silled jinj>o rt clea re rices

DELIVERABLES

202620252024

Drafting of memorandums or all systems to be implemented
Creation of

Amended IsSP for

CY 2025

I\)0 ,

KRA

^'O
- a.
O a-
a. =

159 - 2 0^--^

In
Creation of Amended IsSP for CY 2023

2023
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Final Ization of the ToRs related to the

Customs Modernization Project

Partial Procurement of the

subcomponents under the Customs
Modernization Project -Modernization o

Customs Operations

Partial implementation of the ABERP
Components of the PCMP
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Implementation of Network Backhaul
Project Support and Maintenance

Crea 'on of IsSP for CY

2 2 -2026
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Procurement of software licenses/

.^

Partial implementation of
the CPS Components of the

PCMP

Implementation of Automated Auct on
System (e-Auction)

services

Continuous Support and
Maintenance for the Network

Backhaul Project

Yearly review of subscriptions for possible discontinuance or addition of subscriptions

Procurement of software licenses/ services included in the annual budget

Full

implementation of
CPS and ABERP

Creati n of Amended IsSP

for CY 2026

Full Implementation
of Automated Auction

System in al orts
and Subports

Full utilization of CPS and ABERP in all Ports

2027

Creation of IsSP for
CY 2027-2029

Integration/Provision of e-
Auction System to the

new CPS

2028

Fullimplementation of CPS and ABERP with support
and maintenance

Implementation of e-
Auction System in all Ports

and Subports

Enhancement of
CPS and ABERP

Enhancement of e-Auction System



SLIPport and SListai!n sti'ategic direction by optimizing the LISe of financial
resoui'ces for timely delivery of logistics

Cmc
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FINANCIAL AND LOGISTICS MANAGEMENT ROADMAP (for Groups and Collection Districts)
jin provecl b u dget Litilizatioi\ rate

Impi'oved budget clisbLirsen\ ent rate
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Submission of proposal for budget
management system

.^

2023
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52,

Institutionalization of Program
Performance and Budget

Execution Review (PPBER) and

Program and Budget Advisory
Committee (PBAC)

Procurement of the ABERP system
component under the PCMP

Provision of payment for every
milestone accomplished

Identification of scope
and capacity building

for budget management
systein
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2024

Draft process manual for
annual budget proposal

DELIVERABLES

2025

Identification of processes that will
be included in the formulation of

data under ABERP

Pilot

implementation of budget
management system

Cascading of approved
process manual on annual

budget proposal

Bureau-wide

implementation of
budget management

systein

Post-implementation
review on PPBER and PBAC

2026

Identification of scope
and capacity building

for Accounting Process
system

Implementation of the
process manual on

annual budget
proposal

Provision of payment for every milestone accomplished

2027

Enhancement

of budget
Management

System

Pilot implementation of
Accounting Process system

Bureau-wide

implementation of
Accounting Process

system

Enhancement

of Accounting
Process system



FINANCIAL AND LOGISTICS MANAGEMENT ROADMAP (for Groups and Co"ection Districts)
Iru provecl bi. Idget Litilizatioin rateSupport and sustain strategic clirection by optimlzing the use of financial

resources {o1' timely clelivery of logistics 1.1p roved bLidget disbLirsement rate

err^::"

KRA

A^0. I511 - 52.09. a,

"

=
o

E
CD
a
"
=
,u

=

2023

Submission of proposal for a
comprehensive Asset
Management Program

~
CD
"
",

I' '

<

e:^

Implementation of IAMS Asset
Management Module

2024

Identification of scope
and capacity building

for comprehensive
Asset Management

Program

"

=
CD^ E,,

LCD
" 61=

I,o =,., I.

a:

Submission of proposal for
Contract Management Electronic

Monitoring System

DELIVERABLES

2025

Pilot implementation of
comprehensive Asset
Management Program

Identification of scope
and capacity building

for Contract

Management Electronic
Monitoring System

Review of IAMS Asset

Management Module and
provide report for

Improvement

2026

Bureau-wide

implementation of
comprehensive Asset
Management Program

2027

Pilot implementation of
Contract Management
Electronic Monitoring

System

Enhancement of

comprehensive
Asset Management

Prog re in

2028

Bureau-wide

implementation of
Contract Management
Electronic Monitoring

System

Enhancement of
Contract

Management
Electronic

Monitoring System



Develop a legal fi'a FITewoi'k align ed with global standai'ds throLigh reseai'ch,
co n suitation, a ncl paIt ICipatlo n ill internal10 nat for a

onc

KRA
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CD

LEGAL FRAMEWORK AND POLICY DEVELOPMENT ROADMAP (for Groups)

Accessio n to a 11 international ColtventioiIs related to custonIs

1.1!;^ , 902 ^

Creation of TWG on Advance

Passenger Information/ Passenger
Name Records (APIS/PNR)

Submission of budget proposal for the
APIS/PNR and include in the Bureau's

Information System Strategic Plan (155P)

2023

=̂

"=.

E. g o
O I= ..

^;S^
=>=
U=O

09

=

P. ^+

U

Creation of TING and draft a position
paper re: becoming a signatory state to

the Convention

,,,

=
I^,
^U

t; 0 '^
EUC"

.^ ^ ^ O
61u, =
^^u^
.^Z^^I== =
= .. ^ ,,,
".- =
>;^ "
="

91"

2024

Issuance of regulations on the
implementation of Convention Against

IllicitTraffic in Narcotic Drugs and
Psychotropic Substances

Procurement of hardware
and software

DELIVERABLES

155Lia!Ice of regulatio ns pertaining to a PPIica ble Conventions

Endorsement to DFAthe

Instrument of Accession

to become a signatory
state to the Convention

2025

Pilot implementation of
APIS/PNR

Pursue the concurrence of
the Senate to the

Instrument of Accession to
the Office of the President

2026

Full implementation
of APIS/PN R

2027

Submission of
Instrument of

Accession to the
wCO

Implementation
review of
APIS/PNR

2028



Develop a legal framework alignecl with global stanc!ards through research.
consultation, a rid participation in international for a

err<,.,

KRA

^)0 -

I-
"I
Z
rig

a
<

<

LEGAL FRAMEWORK AND POLICY DEVELOPMENT ROADMAP (for Groups)

Accession to all jitter national Co nveniions relatecl to CLIstoi\\s

Review of existing CAO and drafting of
CMO

159 - ^-o23

Implementation of the CAO and CMO

2023

Issuance of RCEP IRR/guidelines

Implementation of RCEP

^ -, 5.15

Cascade existing bilateral, multilateral
trade agreements with other countries to

all implementing/concerned units
<
o
=
I^
^

Cascade existing bilateral, multilateral
trade agreements with other countries to

all implementing/concerned units

2024

Negotiation with international
organization for funding of programs
related to trade facilitation, integrity,

gender and diversity, capacity building
and the like

DELIVERABLES

Is SLiance of regulations pertaining to a PPIica ble Conventions

Revisit/Review existing bilateral
and multilateral trade

agreements with other countries

2025

Revisit^'Review existing bilateral
and multilateral trade

agreements with other countries

Implementation of programs
funded by international

organization

2026 2027 2028
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CMC

Impact
Indicator

I^10.

A

Public Trust
and

Confidence

I54-~

Measure

,202 ^,

Trust rating - External
Stakeholders

(third party survey)

I'

Trust rating - General
Public

(third party survey)

Source

I^+

Economic

G rowth

IMPACT SCORECARD

IAG
OSM

Central

Baseline

Collection Performance

2021- 94%
2022- 93%

IAG

OSM
Central

Value of Imports (based
on I O-year growth rate)

2023

Secured

Border

2021 - 34%
2022 - 67%

RCMG

Value of Exports (based
on I O-year growth rate)

2024

4% excess of
collectio n

ta rg et

RCMG

Number of Seized

Shipments

98%

2025

6,304,719.00
(In Million

Pesos)

AOCG

2026

IG

At least 2% in excess of collection target

2027

7,756

(In Trillion
Pesos)

2028

8.53t

(In Trillion
Pesos)

I O% increase

4% increase yearly

9,384

(In Trillion
Pesos)

10,322

(In Trillion
Pesos)

I1354

(!n Trillion
Pesos)

5% decrease

12,489

(In Trillion
Pesos)



Gunc r^)O 15 ,{ - ;202^

Goal

P

A modernized

Customs

administration

which is among
ASEAN's Top 3

by 2025

5^

Measure

D

STRATEGIC GOAL

Paperless Trade Score
(UN Global Survey for
Digital and Sustainable

Trade)

Note: Every 2 years

7

Source Baseline

Trade Facilitation

and Paperless
Trade in

Philippines I UN
Global Survey on

Digital and
Sustainable Trade

Facilitation

(untfsu rvey. org

2023 2024

85.19%

(UN Global
Survey
2021)

2025

88%

2026 2027 2028



Objective

PRE-ARRIVAL

Secure advance

information on

importation and
passengers by

optimizing the use
of ICF, enhancing

intelligence
gathering and

coordination with

other agencies

CMC IVo I s ^!-- .2. o2_3

ASSESSMENT

Ensure proper
examination of

import documents
and goods,

application of
proper valuation
method, rules of

classification, rules

of origin and
correct

computation of
duties and taxes

by integrating the
entire assessment

process into the
CPS

8

Measure

Processing time for accreditation

I' 5, j^

CORE PROCESS SCORECARD

Baseline 2023Source

Percentage of compliance of load
port survey reports (LPSR) for bulk

and break-bulk shipments

DPSR

Total no. of imported containers
subjected to non-intrusive
inspection yearly over total

number of containers

No. of containers subjected for
verification over total no. of

containers subjected to non-
Intrusive Inspection

No. of containers with issued WSD

over total no. of containers

subjected to nori-intrusive
inspection

Collection Performance

5 days

2024

AOCG

4 days

90%

2025

10%

940,019/
1,813,861

52%

92%

2026

8%

105,492/
1,813,861

5.81%

93%

2027

3 days

7%

RCMG

94%

0.05%

2028

6%

I00% of

to rg at

95%

2% decrease yearly

I% increase

5%

96%

3% increase yearly

4%

t least 2% excess of target

97%

3%

2% increase



err\C I^! or.

Objective

CLEARANCE and
PAYMENT

Ensure streamlined

and expeditious
clearance of goods
and passengers and
secured payment of

lawful duties and taxes

through the full
implementation of
automated systems

13 ,/ - ^. 023'

Reduced Clearance Period

14 from Lodgment to OLRS for
Consumption

Measure

00

SUPERVISION AND

CONTROL

Prevent customs fraud

by enhancing
supervision and
control over the

movement of vessels,
aircrafts and goods

and digitalizing
processes

CORE PROCESS SCORECARD

Source

Number of Districts with

ideal Yard Utilization rate

(70%

Baseline

AOCG

16
No. of CBWs utilizing the

automated inventory
management system

5 days

2023

AOCG

5 out of 7

Districts with

containerized

cargo

2024

3 days

No. of CFWs utilizing the
automated inventory
management system

2025

AOCG

2026

100%

7 out of 7 Districts with containerized cargo

AOCG

2 days

2027

100%

2028

100%

100%



Gino

Objective

POST -

CLEARANCE
AUDIT

Ensu e

Coinp Ia ee,
detection of
fraud and

evenue

Ie k ges by
SLrengt e i g

e post-
c earance audit

process

A^0 - 15 q - .202.3

18

Me asu re

No. of Audits (No. o
Issued ANLs)

19

I'

TRADE

F G LITATION

Reduce rade

costs by
simplifying and

h rinonizing
customs

procedures and
jin Iementjng

e ha ce
infrastruetures

and ICT Systems
and by

inte -agency
cooperation

No. of PDPs with ANL

5% of ANLtarget

A cunt of revenues

recove e

(5% ye y inc ease)

Percentage of
compliance to the

Mercator Program I
TFMIC ( Trade

Facilitation for Middle

Income Countries)

No. of AEOs

^, I

SDU rce

20

CORE PROCESS SCORECARD

Ba, elin, . 2023 2024

PCAG

21

PCAG

22

,840 889 01
7 80

23

ASEAN Trade

Facilitation Score

(UN Global Survey)
Note: Every 2 years

AOCG

1,932,933,4 2029,580,14 2.31 059, 9 2,237612,10 2349,492.7
86.69 2.12 23 6.69 12.03

2025

I UN
Global

Survey on
Digital and
Sustainabl

e Trade
Facilitation

(untfsurvey
.org )

505*

2026

88%

86.02%

Rank 3 out of
I I countries

(UN Global
Survey 2021)

556*

88%

Rank 3

2028

584*

90%
Rank 2

2466967,3
4763

92%
Rank 2



CMC I\)0 -

Objective

BORDER
CONTROL

Prevent the entry of
goods inimical to
national security,

society,
environment, public

health and safety,
and secure customs

premises and
government
resources by

utilizing advanced
technology

ENFORCEMENT

AND

PROSECUTION

Prevent and

suppress smuggling
and other customs

fraud through
adva rice

intelligence
information and

more aggressive

prosecution of
smuggling cases

I .^ ^!. - 9.0{3

K

Measure

(;> 2,

24

CORE PROCESS SCORECARD

L

No. Seizures

Source Baseline

25
a. No. of complaints filed

with DoJ

2023 2024 2025

IO% increase

RCMG

2026

93 cases

2027

72 cases

2028

5% decrease

84 cases 96 cases 84 cases 72 cases



CIVIC 1.10 -

Objective

15^' ~ 2,081^- 3

ORGANIZATIONAL
DEVELOPMENT

Improve delivery of
public services and
overall performance
by Institutionalizing

meritocracy and
professionalism, and

reengineering the
organizational

struckure

?,
(^-3

26

Measure

Percentage of employees
who completed competency-

based trainings

SUPPORT MEASURES SCORECARD

Source

Compliance to the
requirements of PRIME-H RM

Accreditation Level

Baseline 2023

Harmonized Client

Satisfaction Measurement

(CCC) feedback

2024 2025

50%

PRIME-HRM

Level 11
Accredited

Status

Customer
Care Center

2026

PRIME-

H RM Level
1/1

Deregulat
ed Status

2027 2028

CSC-

conferred
Center for
Excellence

in HRM

100%

CSC-

conferred
Seal of

Excellence
in HRM

98.5% 98.5%



Off^/

Objective

I\iO . I s ,!- ~

INTEGRITY

DEVELOPMENT AND

ACCOUNTABILITY

Promote transparency,
improve ethics,

strengthen accountability
by implementing a

comprehensive strategic
integrity action plan

^26.2. ^

N

Measure

No. of 80C Employees
administrativeIy charged

I'

SUPPORT MEASURES SCORECARD

6 I--

30
No. of Ports/ Offices that are

ISO 9001 :2015 certified

Source Baseline

BOC CARES Resolution Rate

2023

32
Percentage of Compliance to
the activities under the WCO

adopted Integrity Action Plan

2024

6 Collection
Districts

(Ports of
Aparri,

Zamboanga
110ilo,

Limay, San
Fernando,

and

Surigao)

9 customs

offices

2025

10% decrease from the previous year

2026

All Main
Ports

98.7%

2027 2028

All Ports
and Offices

98%



OwlC

Objective

INFORMATION
TECHNOLOGY

MANAGEME, ,T AND

DEVELOPMENT

I^. 0 .

o Improve efficiency and
effectiveness in the
exercise of customs

functions through full
automation of all major

customs processes

I s ^L .--- ;z. ,093'

Measure

f'

FINANCIAL AND

LOGISTICS
MANAGEMENT

SUPPORT MEASURES SCORECARD

Baseline 2023Source

O. ^"

Percentage of
Automated Processes

Support and sustain
strategic direction by
optimizing the use of
financial resources for

timely delivery of logistics
and sustain strategic

direction by optimizing
the use of financial

resources for timely
delivery of logistics

.

Obligation Rate

MISTG 91.18%

Disbursement Rate

based on policy set by
DBM

2024

Central
Office -

89%

Increased rate of

compliance to CoA
recoin mendations

2025

Collection
Districts -

100%

Central
Office -

80%

2026

Collection
Districts -

100%

Central
Office -

80%

100%

2027

Central Office -
80%

Collection Districts -
100%

Automation

of new

processes

Central Office -
95%

2028

Collection Districts - 100%

Collection
Districts -

90%

Central Office -
80%

Collection Districts - 90%

Central Office -
80%

Collection Districts -
100%

Central Office -
85%

Collection Districts -
95%

Central Office -
80%

Collection Districts -
100%

Central Office -
90%

Collection Districts -
95%


