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TO COMMISSIONER NICANOR E. FAELDON
Commissioner of Customs
CHIEF OF STAFF, OCOM
DEPUTY COMMISSIONER, AOCG
DEPUTY COMMISSIONER, IG
DEPUTY COMMISSIONER, RCMG
DEPUTY COMMISSIONER, lAG
ALL DISTRICT COLLECTORS
ALL CONCERNED OFFICES

RE RA 10863 COMPLIANCE READINESS PROCESS RE-ENGINEERING PROGRAM

Pursuant to Section 109 of RA 10863, the Bureau of Customs is now required by law to transform its
operations into a modernized, technology and software-enabled paperless environment. As a matter
of fact, every title and chapter that constitutes RA 10863, will implicitly require technology and
software enablement of all procedure-level tasks of the Bureau.

It is therefore incumbent upon the Management Information Systems Technology Group to take the
leadership in the re-engineering of processes and procedures at the earliest possible stages of the
our transition processes parallel to the development of the requisite Implementing Rules and
Regulations ofRA10863.

The RAI0863 COMPLIANCE READINESS PROCESS RE-ENGINEERING PROGRAM will consist of a
series of planned workshops, training sessions, systems architecture and detailed design activities
involving all units engaged in the regulatory value chain activities of the Bureau of Customs.

The output of the RAI0863 COMPLIANCE READINESS PROCESS RE-ENGINEERING PROGRAMwill
serve as the basis of the enterprise architecture and the definition of explicit business rules that will
drive the systemic design and application behavior of the processing and regulatory system of the
Bureau of Customs to replace the legacy and outdated E2M system in its entirety.
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All Deputy Commissioners, District Collectors, and Division Chiefs are hereby enjoined to designate
two (2) permanent program representatives to participate in the RA10863 COMPLIANCE
READINESS PROCESS RE-ENGINEERING PROGRAM and submit the same via electronic mail to
dennis.reyes@customs.gov.ph no later than July 22, 2016.

Kindly provide the following details:

• Full Name
• 'Job Title / Function / Assignment
• Mobile Number
• Email Address (must be a customs.gov.ph em ail address)

The schedule of activities of the RA10863 COMPLIANCEREADINESSPROCESS RE-ENGINEERING
PROGRAMwill be published by MISTG within the month of August 2016.
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