25 Republic of the Philippines
. Department of Finance
Bureau of Customs

1099 Manila
CUSTOMS MEMORANDUM CIRCULAR 24 August 2017
No. 121~ 201}
TO - All Bureau Officials and Employees
SUBJECT : Bureau of Customé — Strategic Transformation Plan for

2017-2021

For the information and guidance of all BOC officials and employees, attached
herewith is the BOC Strategic Transformation Plan for 2017-2021.

It is hereby directed that all activities of officials and employees reflected in their
respective semi-annual or annual Individual Performance Commitment Report and Office
Performance Commitment Report are in line with the Strategic Goals, Objectives and
Activities of this Plan in order to ensure that we will achieve the BOC Vision of being a
transformed world-class customs service.

For information and compliance.

NICANOR E. FAELDON
Commissioner

Y. Burean of Customs
@) NICANOR E. FAELDON
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