MASTER copy

BUREAU OF CUSTOMS

MAKABAGONG ADUANA, MATATAG NA EKONOMIYA

0COM MemoNo.OJ- 202\

MEMORANDUM

TO - ALL DEPUTY COMMISSIONERS
ASSISTANT COMMISSIONER
ALL DISTRICT COLLECTORS
ALL SERVICE DIRECTORS
ALL DIVISION CHIEFS
ALL OFFICE/{UNIT HEADS

FROM : REY LEONARDO B, GUE'& ERO E{@; BOG-03-07642
Commissioner QEC 29 20 [ORFR

SUBJECT : HARMONIZATION OF THE STRATEGIC
PERFORMANCE MANAGEMENT SYSTEM (SPMS)
AND PERFORMANCE GOVERNANCE SYSTEM (PGS)
FRAMEWORK

DATE - 1 December 2020

In line with the Bureau of Customs’ (BOC) report during the Compliance Stage
Revalida, the BOC will be adopting the harmonized Strategic Performance
Management System (SPMS) and the Performance Governance System (PGS)
Framework.

Please see attached comparison matrix of the SPMS and PGS Framework for
BOC personnel’s common terms of reference and guidance. (Annex E) An Electronic
Office Performance Commitment Review (OPCR) / Governance Scorecard will be
developed within the next 45 days.

- For strict compliance.
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i South Harbor, Gate 3, Port Area, Manila 1099
B Tel. Nos 527-4537, 527-1935
Website: www.customs.gov.ph Email; Boc.cares@customs.gov.ph

A Modernized and Credible Customs Administration That is A mong the World’s Best
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