BUREAU OF CUSTOMS i

MAKABAGONG ADUANA, MATATAG NA EKONOMIYA 4 J

|AGMemoNo, 30-2021

MEMORANDUM
ASTER cppy
FOR : ALL DISTRICT COLLECTORS
MEMBERS OF THE BOC GAD FOCAL POINT SYSTEM
FROM : DO B. SAN JUAN
Depyty Gommissioner, Internal Administration Group and
Chairperson, BOC-Gender and Development Focal Point
System-Technical Working Group
SUBJECT Quarterly Submission of GAD Accomplishment
Reports
DATE : August 13, 2021

1. In accordance to Customs Memorandum Order No. 14-2020: Creation of the
Bureau of Customs Program and Budget Advisory Committee (PBAC) and
Program Performance and Budget Execution Review (PPBER) dated June
10, 2020, the PPBER was established to account on the physical and
financial performance of the Bureau on a quarterly, semi-annual, and annual
basis, highlighting the process of implementation and financial support
provided to achieve set targets. (Attached as “Annex A”)

2. Relative thereto, one of the contents of the Physical Performance which the
PPBER tracks is the status of implementation of GAD related programs,
activities, and projects in the Bureau.

3. In this regard, the GAD Focal Point System (GFPS) Members from Collection
Districts are hereby directed to submit their respective Offices’ Quarterly GAD
Accomplishment Reports to the BOC-GFPS Secretariat thru ITDD and/or
HRMD, and a soft copy to gfps@customs.gov.ph with subject line GAD
Accomplishment Report — (Name of Collection District) using the prescribed
format (Attached as “Annex B”).

Period Covered Deadline
18t Quarter January to March April 30
2" Quarter April to June July 31
3" Quarter July to September October 31
4" Quarter October to December January 31

4. For your compliance.

A Modernized and Credible Customs Administration That is Among the World’s Besi
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oare JUN 109000

CUSTOMS MEMORANDUM ORDER (CMO) IASTER COPY
NG, /ﬁ’—mb | Y

SUBIECT: CREATION OF THE BURFAU OF CUSTOMS PROGRAM ARD
BUDGET ADVISORY COMMITTEE (PBAC) AKD PROGRAM PERFORMANCE
AND BUDGET EXECUTION REVIEW (PPBER)

Section L. Scope. This Order covers the creation of the Bureau of Customs (BOQO)
PBAC and PPBER to further improve the management of its resources as it optimizes
its utilization to support and sustain the strategic direction of the agency.

Section 2. Obijectives.

2.1, To integrate and svnchroniza all the programs, activities, and
projects (PAPS) of BOC toensure that they are ali aligned with the
stratedic roadmap of the BOC,

2.2, To Irack physical and financial performance as well as identify and
address unworkable programs and correct deficiencies in the
programming and budgeting process.

2.3, To improve transparency in the programming and utilization of
resources,

Section 3. Shructure.

3.1. Per Executive Order No. 127, s, 1986, the Financial Management
Office, Internal Administration Group has direct supervision and
control over the functions of planning, programming, budgeting,
and dishursement of resources of the BOC.

3.2. The recent establishment of the Office for Strategy Management
(0SM) and the Policy and Performance Review (PPR} to comply
with the bureau's adoption of the Performance Governance
System (PGS) framework further strengthensd the overall
planning processes of the Bureau,

3.3, Such strategic developments are hereby further suppiemented in
order for the. Bureau to be more effective and efficient in
optimizing available resouices by integrating and synchronizing ali
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programs, activitias, and projects (PAPs) of all offices, ports, and

=UD-POrts o ensarg that ey alre & agrall With the sdategic
direction of the Bureau.

Section 4. Creation of Frogram and Budget Advisory Committee. A Program
Budget and Advisory Committes (PBAC) is hereby established to assist in the
systematic process in planning, programming, budgeting, and performance review and
assessment for the limited resources among competing priorities across the wide
range of BOC reguirements. it shall be organized with the following composition and

functions:

4.1, BOC PBAL Composition,

Chairperson Deputy Commissioner, IAG
Vice-Chairperson Director, FMO
Members Chief, Accounting Division

Chief, Budget Division, FMO, IAG

Chief, Planning & Policy Research Division,
FMO, IAG

Chief, Personnel Matier Section, Human
Resource Management Division, AQ, IAG

Chief, General Services Division, AQ, IAG
Chief, Interim Training & Development Division,
AQ, TAG

Administrative Officer, Office of the Deputy
Commissioner, AQCG

Special Dishursing Officer, Office of the Deputy
Commissioner, RCMG

Chief, Administrative and Support Unit, IG
Focal Person for Budget and Procurement,
Office of the Deputy Commissioner, EG

Chief, Planning & Management Information
Division, PSDS, MISTG

Administrative Officer, Office of the Assistant
Commissioner, PCAG

Aiternate Members | Designated Key Personnel of the Groups
Secretariat FMO

4.Z2. BOC PBAL Functions,

4.2.1. Assist the Commissioner in coordinating and integrating
the planning, programming, budgsting and execution,
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and program performance review and assessment

4.2.4,

4.2.5.

4.3, Tasks.

‘r&

ACUVItES Bl e RS

Act as a reviewing body on matters pertaining to
Program Peiformance and Budget Execution Reviews,;

Recammend policias, objectives and goals in accordance
with the current and future programs, and priority
quidance;

Establish rational balance bebtwean obhjectives and
resources; and

Review the resuits of operations and recommend
revision(s) in BOC's Annutal Procurement Plan (ABP)
to mainiain optimum balance between resources and
objectives.

Chairparson, BOC FBAC
a. Preside aver meetings/deliberations of the PEBAC;

b, Orchestrate and consolidate the programs and
projects of the Bureau with approved allocations;

¢. Orchastrate the budget execution and advance
procurement  procedures  to  ensure timaly
compietion of the procurement process;

e, Recommend policias, objectives, and work costs in
accordance with Bureau's priorities through the
implementation of programs, projects and activities;

& Review and integrate program and budget
directives;

f.  Ensure execution and delivery of sarvices, autputs
and outcomes according to the program of
implementation; and

g. Periodically review the results of operation and when
appropriate, recommend revision fo ocperating
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- MASTER COpy

programs and budget in order to maintain balancein

Operations and <o €nsuTe aCComplsnient of prioncy
mission with available resources,

4.3.2. Vice-Chairparson, ROC PBAC

a. Assist the Chairperson, PEAC during
meetings/deliberations of the committee;

b. Provide the Chairperson, PBAC with data to be
deliberated in connection with their functional

Purview; and

€ St as member of the committee in any
meeting/defiberation when not acting as Vice-
Chairperson under functional purview.

4.3.2. Member, BOC PBAC

a. Assist the Chairperson, PBAC in coordinating and
integrating the progremiming and budgeting
activities;

b. Serve as adviser concerning respective functional
areas;

¢. Oversee and monitor the budget utilization, program
and project implementation, administration and
management of the Bureau’s appropriations, and
ensure prompt execution of the budget for the year;

d. Ensure execution and delivary of sarvices, outputs,
and outcomes according to the program of
implementation;

e. ldentify by the end of each quarter, programs and
projects with historical trends of low dishursement
rates and those with anticipated delays;

£ Come up with delivery and execution strategy to
address the anticipated bottlenecks and delays of
these programs and projects;
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G Ensure quarterly monitoring and evaluztion of

PrOjJect execudon to facllitate remedal MEeasures,;
and

h. Conduct quarterly conference for monitoring,
review, and evaluation of BQC's budget utilization
and implementation of PAPs,

4.3.4, Becretariat, BOC PBAC
&. Initiate and manage the conduct of PBAC meetings;

5. Issue Copference Notices for and i behalf of the
Chafrman;

c. Prepare and provide necessary reference materials;

d. Record and prepare the minutes of all PBAC
rmeetings;

& Keep the records and other documents pertaining to
the activities of tha PBAC;

#.  Coordinate all administrative/logistical requirements
of BOC PBAC activities;

g. Invite resowrce persons to attend  during
deliberations/conferences of the commiltee as
diracted;

h. Initiate the annual and quarterly defiberation of the
Bureau's required specific deliverables as stated in
the Unified Reporting System (URS) prior to the
approval of the Commissioner: and

b Perform other functions as the Chairman may direct.

PBAC shall be replicated in the port and sub-port levels.
As such, the respective Port District Coltectors and Sub-
Port Collectors shall determine its composition, with the
functions and tasks aligned with those of BOC PBAC.

Section 5. Program Performance and Budget Execution Review, A Program
Performance and Budget Execution Review (PPBER) is hereby established which shall
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account on the physical and financial performance on & quarterly, semi-annual, and

annual basis highlighting the progress of implementation and the financial support
provided to achieve set targets. This is based on Armual Procurement Plan/Budgst
Execution Documents, and Budget and Financial Accountability Reports (APP/BEDs
and BFARs). The PPBER written and oral reports focus and structure shall have the
following guidelinas:

5.3, Written Report ~ shall be guided by the prescribed outline with
the required enclosures and templates (See Annex A).

5.1,3.  The Written Report shall provide the detailed discussion
of the Qral Report; thus, ali physical and financial figures
in the Oral Report shall be with the Written Report.
However, the physical and financial figures from the
BFARs shall prevail during the assessment and evaluation
of the PPBER Reports in instances where inconsistencies
are encountered.

54,2, Submission. of enclosures not included in the required
enclosures for PPBER Written Report but deemed
necessary is encouraged.

3.2, Gral Report — shall be guided by the prescribad outline and
templates for the oral presentation (See Annext B).

321, The Program Expenditure Ciassification (PREXC)
iructure  shall be based on the current year
Department of Budget and Management (DBM)-
approved agency ofganizational outcomes per program
and sub-program with corresponding agency output and
outcome indicators. The presentation shall include the
GAA Budget based on Budget Structure.

2.2.  The contents for the Annual Expenditure Program
shall be in accordance with the APP and/or BED Numbers
tand 2,

v

The contents for the Financial Performance shall be
in accordance with the Adjusted Appropriations,
Budgat Utilization (Obligation to Allotment, and
Dishursement to Obligation) and Motice of Cash
Allocation (NCA) Utilization (NCA Utilized to NCA
Releases), as of the period in review. (Note: 7he
particuiars/details of the financial perforrmance in the oral

&R
o
W
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presentation shall be indicated and verified in the Written

Report and Financial Accountability Reports (FARS)).

The foitowing is the financial performance threshold
based on appropriations for the period i review:

Performance |  Period in Thrashold
Parameters Review Annual | Quarterly
Program
1%t Quarter 20% 6% -
Dishursemient | Semi-Annual 40% 98%
to Cbligation | As of 3rd 60% -
Quarter 70%
Annual S0% - 08% -

95% 100%
Obligation  to | 1%t Quarter 255 96% -~

Allotmment Semi-Annual 50% 98%
As of 3 75%
Quarter
Annual 93% - 98% -
100% 100%
Performance | ¥Period in Threshaold
Farametars Review Annual | Quarterly
Program
15t Quarter 20% 96% -
Disbursement | Semi-Annual 40% 8%
to Obligation | Ag of 3 60% -
Quaiter 70%
Annual 20% - 98% -

95% 100%
13t Quarter 25% 96% -

Obligation  to | Semi-Annual 50% 98%
Aflotment As of 31 75%

Quarter

Annual 98% - Q8% -

100% 100%

if financial performance is less than the performance
threshold, please indicate reason (be as specific as
possible),
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& NCA Ullization — This shall be based on FAR as

of the perica In review.

The following is the financial performance threshold
for NCA utilization for a period in raview:

Performance Partod in Theeshold
Parameters Review
NCA Utifization For the period | 96% - 98%
(Dishursement | in review
to NCA Releases)

b, Status of Funds Alloccated to Ports and Sub-
Ports ~ This shall highlight utilization as of the
period in review,

c. Status of Capits! Outlay Funds - This shall
emphasize utilization and corresponding rate of
project compietion as of the period in review.

d. Status of Special Account in the General Fund
~ This shall include utilization of the Super Green
Lane Fund and the Non-intrusive Container
Inspection System Project Fund as of the period in
review.

& Status of Continting Appropriations - This
shall highlight utilization as of the period i review.

f.  Status of Disbursements and Liquidations of
Cash Advances and Interagency Transferred
Funds (IATF) — This shall include the following
ageing of funds as of the period in review: Less
than one (1) year; More than one (1) year but less
than three (3) years; More than three (3) years but
less than five (5) year; and, More than five (5)
years,

Status of IATF shall highlight funds transferred to
implementing bureaus and agencies, as source
agencies, and from departments and agencies, as
implementing agencies. This shall, likewise, include
the status of IATF to or prepayments in favor of
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Philippine international Trading Corporation (PITC)

and Procurement Service-Department of Budget
and Managernent (PS-DBM).

g. Statusof Compliance to Commission on Audit
(COA) Findings and Recommendations ~ This
shall be based on the Annual Audit Report and
annual Agency Action Plan and Status of
Implementation {(AAPSI) for current year's COA
audit findings and recommendations, as evaluated
by COA. Offices/ports/sub-poits shall report actions
taken/status on their respective Audit Observations
Mermorandum (AOMs) prior to consolidation,

h, Projected Obligations for 3™ and 4 Quarters
- This-shall highlight major expense items and shall,
as much as practicable, identify specific
pregrams/projects as of the period in review,

i.  Inventory of Bank Accounts (MDS Accounts)
- This shall highlight bank, account number,
purpose, book and bank balances, and reason/s for
any discrepancy as of the period in review,

i The Catch-Up Plans, if any, shall highlight specific
measures to improve spending.

5.2.4.  The contents for the Physical Performance shall be in
accordance with the APP and/or BED Number 2 as of the
period in review. (Note: The presentation shall stress the
variance analysis for Physical Performance).

The following shall be based on APP targets, and
supported by the corresponding tables:

& Personne! Fili-Up — This shall highlight targets
and actual accomplishments according to salary
grade.

b. Status of Training — This shall highlight targets
and actual accomplishments according to type of
training.

Page 9 of 14 — CMO No, J4/-2020
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C. Bitatus of Bewoair and  Mainkensnce  of

Buildings and Other Structures — This shall
highlight targets and actual accomplishments on
the repair and mainterance of buildings and other
structures,

¢. Status of Repair and Maintenance of
Machinery and Equipment — This shall.highlight
targets and actusl accomplishments on the repair
and maintenance of machinery and equipment.

2. Status of Repair and Maintenance of
Furniture and Fixtures — This shall highlight
targets and actual accompiishments on the repair
and maintenance of furniture and fixtures.

s |
-

Status of FOL and Ammunition - This shall
hightight  programmed  targets and  actual
accomplishment  on FOL  and  Ammunition,
respectively,

g. Status of Procurement Projects/Activities —
This shall be based on the APP of the cusrent year's
budget. This shall highlight targets and actual
number  of  projectsfactivities  conducted,
respectively, per mode of procurement. This shall
show the overall physical performance of the
b\Bureau in relation to its procurement activities,

h., Status of GAD Implementation — This shall
highlight total number of targets and actual number
conducted of client-focused and organization-
focused  activities, respectively, on  GAD
accomplishment. This shall show the overall
physical performance of the Bureau in relation to its
GAD implementation.

5.2.5. Tasks.

a. Pepuly Commissioner, IAG - provide full
authority and oversight over the BQC PPBER
reparting and its deliverables prior to its submission
and presentation to the Cormmissioner,

Page 10 of 14 ~ CMO No. /%~ 2020

Sonth Harbor, Gate 30 DPogt Area, busila [06g
Tel Now 527-4337. 327-1935

Wobsitar e custons, govph EmailBoe.cums euslomsgowph

A Modernized aned Credible Custems Administration that is Ameng the Warki’s Best



WER COPY

b, Birector, FMOQ

i
s

i,

vi,

Have direct accountability and responsibility to
the Deputy Commissioner, IAG in terms of the
submission and presentation of respective
PPBER reports;

- Ensure, through the BOC PBAC, the

development and implementation of the
PPBER;

Initiate the conduct of an effective parformance
review of major programs and projects based
on the 16-Point Priority Program;

. Initiate the conduct of management reviews of

physical and financial performance during
budget execution;

Ensure the timely submission of Quarterly,
Semi-Annual, and Annual PPBER reports to the
Commissioner;

Initiate the conduct of the BOC PPBER nrior to
the presentation of same to the Commissioner;

o BOC PBAC

Assist the Deputy Commissioner, IAG in the
conduct of the PPBERs and reporting prior to its
submission  and  presentation to  the
Commissioner,

. Review and assess respective functional

concern and supervision on matters arising
from the BOC-Wide PPRER reporting.

d. Accounting and Budget Divisions, FMO

i

Page 11 of 14 — CMO No. /4-2020
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if. _Provide responsive support_and nerform other

functions as may be directed to effectively
implement the PPBER reporting and its
deliverables,

g. Planning and Policy Research Division, FMO

.. Prepare and consolidate all PPBER-required
data such as Physicel Report, and other
planning and programming-related data;

it. Provide respansive support and perform other
functions as may be directed to effectively
implement the PPBER reporting and its
deliverables,

f.  General Services Bivision, AQ

. Prepare and consolidate all PPBER-required
data such as Annual Procurement Plan, and
other procurement-related data;

i, Provide respansive suppoit and perform other
functions as may be directed to effectively
implement the PPBER reporting and its
deliverables.

a. Human Rescurce Management Division, AQ

I. Prepare and consolidate all PPBER-required
data such as Personnel Fili-Up, and other
personnel-related data:

ii. Provide responsive support and perform.
other functions as may be directed to
effectively implement the PPBER repoiting
and its deliverables,

n. Interim Training and Development Bivision,
IAG

i. Prepare and consolidate all PPBER-required
data such as Status of Training, and other
training-related data;
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i, Provide responsive support and  perforn

other functions as may be directed to
effectively imptement the PPBER reporting
and its deliverables.

L. AGCG, RCMG, IG, EG, MISTS, and PCAG

i. Prepare and consolidate all PPERER-required
data under respective functiortal areas;

il. Provide responsive support and perform
other functions as may be directed to
effectively implement the PPBER reporting
and its deliverables,

I Poris and Sub~-Ports

i. Prepare and consolidate all PPBER-requlred
data under respactive areas of respansibility;

il. Provide responsive support and perform
other functions as may be directed to
effectively implement the PPRER reporting
and its defiverables,

Section 6. Periodic Review. Unless otherwise provided, this CMO shall be sitbiect
to review every three (3) years, and be amended or revised, if necessary.

Baction 7. Separable Clause. If any part of this CMO is declared enconstitutional
or contrary to existing laws, rules and regulations, the other parts not so declared
shall remain in full force and effect,

Section 8. Effectivity, This CMO shall take effect immeg

REY LEOMARDD B, GUERRERD
Commissionar '
Koot 1o 0

Esﬁ% BOCHL00T
=
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Annex & of the BOC PPBER Guidelines

FORMAT FOR THE WRITTEN REFORT FOR THE BOC PPBER

Guarterty, Semi-Annual, and Annual

1, Executive Summary

I Discussions by Each Enclosure
A. Physical Performance
B. Financial Performance

Ht. Discussions of Accomplishments based on APP Guidelines (Semi-Annual
and Annual}

V.  Assessmentand Recommendation

Enclosures: (bry Focused Area)
Financial Perforimance {Requirement for Consolidation of AD)

Enctosure 1 -~ Financial Statements (Appropriations, Allotments, Obligations, and
Lisbursements) Based on Budget Structure
Enclosure 2 - NCA Utilization
Enclosure 3 - Status of Funds Released to Ports and Sub-Ports
Enclosure 4 - Status of Capital Quilay Funds
Enclosure 5 - Status of Special Account in the General Fund
Enclosure 6 - Status of Continuing Appropriations
Enclosure 7 - Stalus and Ageing of Cash Advances
Enclosure 8 - Status and Ageing of Interagency Fund Transfer
Enclosure 9 - Stalus of Compliance to COA Findings and Recommendations
Enclosure 10 - Projected Obligations, 3™ and 4 Quarters
Enclosure 11~ Invenlory of Bank Accounts ~ MDS Accounts (Semi-Annual and Annual

Report)
Physical Performance (Requirement for Consolidation of PPRD)

Enclosure 1 - Personnet Fill-Up

Enclosure 2 - Status of Training

Enclosure 3 - Stafus of Repair and Maintenance of Buildings and Other Structures
Enclosure 4 - Status of Repair and Maintenance of Machinery and Equipment
Enclosure § - Status of Repair and Maintenance of Furniture and Fixtures
Enclosure 6 - Status of FOL and Ammunition

Enclosure 7 - Status of Procurement Projects / Activities based on APP

Enclosure 8 - Status of GAD Implemientation
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Annen B of the BOC PPEER Guidslines

T N O THE ORI PRE S EN TATION FOR THE BUCTPPRER

Guarterty, Semi-Annual and Annual

&

&

-3

&

&

Marndate

Program Expenditure Classification (PREXC) Structure
Annual Expenditure Program

Financial Performance (For the period in review)

-

YOV Y Y Oy oy oy

Financial Statements (Apprapriations, Allotmenis, Obligations, and
Disbursements) Based on Budget Structure

NCA Utilization

Status of Funds Released to Ports and Sub-Poris

Status. of Capital Outlay Funds

Status of Special Accaunt in the General Fund

Status of Continuing Appropriations

Status and Agging of Cash Advances

Status and Ageing of Interagency Fund Transfer

Status of Compliance to COA Audit Findings and Recommendations

Physical Ferformance (For the period in review)

TN OV U Y Y Yy

Personnel Fill-Up

Status of Training

Status of Repair and Maintenance of Buildings and Other Structures
Status of Repair and Mainteriance of Machinery and Equipment
Status of Repair and Maintenance of Furniture and Fixtures

Status of FOL and Ammunition

Status of Procurement Projects based on APP

Status of GAD mplementation

Semi-Annuai

» Projected Obligations for 3 and 4" Quarters of Major line items and/or P/A/P
inventory of Bank Accounts — MDS Accounts
Catch-Up Plans, if any

]

2

Aniyal

@

Assessments and Recommendalions
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Program Performange and Budget Execution Review/Report
(R0 2.2020)

A, Financial Performance Templates - Enclosures

1. Financial Statements (Appropriations, Alloiments, Obligations, and
Dishursements) based on Budget Structure

Quligation Dishursenam
Frogram Actual Program Actual
(Based on (Based on {Based on {Based op
Particulars Appropriatien Aflotment BED} FAR} BED) FAR)
{As of the {fs of the (A5 of the {As of the
Quarlor Quarter Quartor Quzrter
Reported) Raporiad) Repored}! Reported}
1 Agency
Specific
Budgel
1.1 GAS
1.1.1 Project {
Aotivity
1.1.11P5
1.1.1.2 MOQOE
1.1.1.3 CC
Sula-Total
Total
Gutigation Dishursement
Program Actuet Program Actozl
Particulars Appropristion Allatmont (B‘ggg}““ ‘Sf;fé’,”“ (B;s;g)on (Bf‘fg)"“
(As of the {as of the [As of the {As of the
Quarter Quazarter Quarter Quarter
Reporied) Reporiad) Rénoried) Reporied)
1.2 Opns
1.2.1 Org'l
Culisome
1.2.1.1 Prog
1.2.1,1.1 Sub
Pragram
121111 F8
212
MOQE
1.21.1.1.3C0
Sub-Tolal
Teta!
Gbligation Disbursemant
Program Astual Program Actual
Pzriculars Appropriatien Alfolment (B"“;égf" (2-’;;;!}%011 (B«‘xas‘.sg)nn tB?:TRc‘i)on
{As of the {As of the {As of tha (As of the
Quarier Quarter Quariar Curartar
Raported] Reportad) Reporled) Reporied)
Z. Spucial
Purpose  Fund
[SPE}




2.1 GAS

Z11P8 (Pis

snecify) . |

2.1.2 MOOE

{Fis spacihy)
21300 (Pis
shariliv;

Total

2.2 Opns

229 PS (Pls
speCiiy)

222 MOOE
(Pis specify)

223 CO (Pis

sprcify)
Total

Overali Total

Qufigation Disbursement
Program Actus! Program Actual
Partisuiars Approprizgtion Aflatment (BEBSEES)D" (Bifgf’" (EZSES)M [B:::s:g}on
{ns ofthe {&z of the {As of the {As of the
Quarter Quarter Quearler Quarter
Reported) Repariad) Reported) Renoried)
3. Automatic
Anpropriations
3.1 GAS
1IR3 (Pls
speciiv]
3.1.2 MOOE
(Pls specify}
31308 (Pls
specliy)
Total
3.2 Cons
321 PSS (Pls
speciy]
322 MOQE
{Pls specify)
323 CO (Pis
sprify)
Taotal
Cverall Total [ |
Qbligation Dishursement
Program Actuat Program Aciual
Paiticulars Appropriation Allotmant (3;5;3)0“ (B-;T%oﬂ {Bassg;}on thaglon
{As of lhe {As of the {As of the {Asofthe
Quarier Querter Quarter Quarter
Reported) Regorted) Repered) Roporied}

4. Supplemental
Apprapriations

4.1 GAS

411P5  {Fls
spscify)

4.2 MODE
(Pls spesity)

413C0G {Fis
speifiv)

Totat

4.2 Cpns

421 Ps (ks

specify]
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422 MOOE
{Pls specily)

433 GO 1Pls

sSorcifyy

Total

Overall Total

2. NCA Lhilization (NCA Releases vs Dishursements)

Dishurseme

t / NCA Utitized

Kionth NCA
Ralesse
(A}

LDOAP

2

ADA

)

Mos

m | &

G +D)=(g)

Total

Unulilizod

(AE)=(F)

Utillzation
NCAs Rate (%)

{BIAJ=(G)

Reasents for
Underspending/O
versponding {If
Utlization is
Lelow 95% fabove
100%:;}

Jan

Feb

ar

Total
{1* Qir)

Apr

ay

Jun

Total
f2"d er)

Jui

Aug

Sep

Total
(3" air)

0%

Nov

Dhac

Total
(4% Qtr)

Grand
Total

3. Status of Funds Released to Ports and Sub-Poris

Menth Appropriation

Allotment

Dishursement

Amaunat

Obligation
Y Ta
Allot

metl

tion

Amount % To
Ohliga

Reasonls for
Underspending/
Overspending (i
DR Is betow 85%

fabove 100%)

Jan.

Feb

Mar

Total
[1 4 QEF)

Apr

ey

Jun

Total
2" o)

Jul

Aug

Sep

Tafal
(3% Qtr}

Ot

Moy
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Dec

Totz|
4" Qi)

Grand
Total

4. Status of Capital Quttay Funds

Obligaticn Disbursement Compla
Particulars Appro Allot Amount % To Amount o To tion
priation | ment Allotmerit Qbligation Rate
1, Consiruciion of
Customs  Building
at the Por of
Cagayan Da Oro
2. Virtual Desklop
Infrastruciure {MISTG
| Project]
3. Canstruction of.
Cusloms  Buiding
al the Port of lioilo
Total
5. Btatus of Special Account in the General Fund
Cbligation Disbursement
Particulars Appropriation Alletment Amount % o Amount % To
Alfetment Lbligation

1. Super Green Lane
(SGL) Fund

2. Non-intrusive
Canlainer
inspeclion Sysiem
Project  {NCISP)
Fund

Total

8. Status of Continuing Appropriations

Particulars

2620 Obligation

2020 Disbursemeni

2019 Bzlance

Amount

% To Balance

% To
Obligation

Amount

Traval (Local)

Travel (Foreign)

ICT Training

Training ard Seminar

Cifice Supplizs

Accountable Forms

Madical, Dental, and
Laboratony

Fuel, il and
Lubricants

Semi-Expendabls
Machinery

Semi-Expandable




WTER COPY

Office Equipmesnti

Semi-Expendebis ICT

ERFERpanuantG
Furnilute ang Flehires

Semi-Expsndahlz

1 Baaks

Semi-Expandabls
Communicaiion

Semi-Expendabie
Miiltary, Palice

Water

Elgcticity

Posiage angd Courier
Services

Telephansg — Lansiline

Telephoae Mohile

Internel Subscription

Adverlising

Priniing and
Publication

Renls — Buiidings and
Structurés

Rants - Office
Equipmen]

Transportation  and
Dalivery

ICT Subseription

Subseription

Othar Subscriplion

Auditing Services

EnvironmsnifSanitasy
Senices

Oihar Gengrat
Services

Janitorial

Oihar Professional
Sewvicas

Repair and
IMaintenarice -
Buildings & Structures

Repair and
Maintenance -
[achinary

Repair and
Maintenance — Office
Equipment

[Rapair and
Malntenance - ICT
Equipmant

Repair and

Maintenance — Motor
Vehicles

Repair ang
Mainlenance -
Furnilure & Fixiures

Extraordinary and
Miscallansous

Taxes, Duliss, and
Licanses

Fidality Bond
Framiurms

Insurance Expanges

Insuranoca

Tofal




7. Status and Ageing of Cash Advances

MASTER COPY

Aneing
Beginning Disbursements! | Liguldalisns (for Custanding Less Kora than More Mora
Balanca {as of Now the period in Balance (as of thaon 1 1 year bt than 3 than 5
Fund 01 Jan of the Cash Advanzos roviev the poriod in Yasr fess than yaars years
yaur in revisw} {ter the pariod review) 3 years but lass
in review} han §
|D}={A+B)-C yoears
[2) (B} (€} {D)=E+F+GHH (5] (F} {(G) M)
Local
Travel
Forgign
Travel
8D0s
Others
{pls
specify)
Total
8. Status and Ageing of inter-agency Transferred Funds
Ageing
Beginning Culstanding Lens Hore Hore More
Fund Tetal Balange Disbursements/ { Liquidattehs | Balance{asof | than | than1 | than3 | thans
{Spocify Transfor {as of 01 New {for the the peried Tn o1 yaar years years
Implementing Jan of the Transfers {for period in reviavy) year But but
agencies} yaarin the peried in reviaw) lass less.
revigw) review} {D}=(A+B)-0 than3 | than 5
{D)=EA4F+G+H years | years
(A} (B) € {El (] (G} )
PS-DBM ]
PITC
Dthers {pls
" spaciiy}
Total

8. Status of Compliance to COA Findings and Recommendations

Prior Year's COA Findlngs and Redommendations
Status of Implementalion
Fully Partiaily
Implemented implemented

Particulars Total

ToBe
Implementod

Financial {Pls, specify)
2017 below

2018

2019

Oparations (Pis. speciiv}
2017 below

2018

2019

TOTAL

Percentage (%)

10. Projected Obligations, 3™ and 4™ Quarters
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Ling liem!PAPs Acljusted Unreleased Unohligated Projected Obligations
A.n‘n;-n: ’EE“"“‘ Js:-\:.., '.-u-.' Al e h“rhﬂpnl a3 5 IUK'KI
{As of the Period {Asofthg | (Asofthe Period in .
in Raview) Period in Review) . i
Revigw) !
Ps !
{
]
Total ]
MODE
Total
co
Total
Grand Total

1. Inventory of Bank Accounts — MBS Accounts (Semi-Annual and Annual

Report)
Branch Bank Region § Account | Organizational Purpose | As of the Pericd in | Reasons for
Mamber Classification Review Discrapancy
Book Bank
2alance ; Balance
Suh-Tolal
Total

B. Physical Performance Terinlates - Enclosures

1. Personnel Fill-Un

Salary Targat o} az 23 Q4
Grade {annualy | Target | Actual | % | Target [ Actusal | % | Targset | Actual | % Target | Actual | %

Tatal

2. Status of Training

Type of Target a1 Q2 Q3 Q4
Training tAnnul) ["Fieor T Actual | %] Target | Acual | % Target | Actuat | % | Target | Acival | %
(Pfs.

specify)




Total I

W’B‘Eﬁ
[ O Y N

i
t

i

8,

Status of Repair and Maintenance of Buildings and Other Structures

Measurament
Pargmeaters

Targat

Q1

Q2

Q2

G4

{Anrnuaf)

Target Actuat i

% Targel | Actozl | %

Targel | Actual | %

Target | Actual | %

Buifdings  and
Clhaer Slracturas
iPis. specily}

Totat

Status of Repair and Maintenance of Machinery and Eguipmant

FMeasurement
Paramaters

Target

Qi

Q2

Q3

G4

{anmaal)

Targel | Actual

94 Target | Actuz]

Target | Aclual § "

Target | Aclua?

itachinary

Ofiice
Eguinmeni

ST Equipmant

Communication
Eguipment

whktaty  Police
and Sacurity
Eaupmanl

wedical
Egulpmeint

Prnting

Egquipment
Trapsportation
Eauignient

“Totat

Clher Machingry
ang Eguipment

Status of Repair and Maintenance of Furniture and Fixtures

Measurament
Paramelars

Targel

G

Qz

Q3

{Annual}

Target | Actual

% Target | Actuz] | %

Yarget | Actoal | %

Target & Actdal

Furntiure and
Fixlureg

iFis, spafy)

Tolal

Status of FOL and Ammunition

Measurement
Paramelers

Targel

Q

Q2

[ok]

Q4

{Anntiai)

Target | Actyzl

a
1o

Targat | Actual I %

Target I Actual I %

Targel | Aciual I 2

COPY
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FOL
(RPiz_spacify)

AT
1Pls. sppaeife)

Total

Status of Procurement Projects /| Activities based on APP

Mode of Procurement

Physical Perfarmance

Financlal Perlormance

Target

(A}

Actual

%

(B B/A=(C)

Target
[§)]

Actual %
{E) ED=[F)

Public Biddinn

Direct Conlracling

MNegaliated Procurament

Agency-le-AnEncy

Shopping

Small Vahz

Pre-Payment

- PS-DBk

- __HTC

Others {Pls. specify}

TOTAL

Status of GAD Implementation

Particular

Physical Performance

Flnanclal Pedormance

Frogram

{A)

Actual
[(E)] B/

Program
{D}

==

Actual 4
(E) E/D=(F}

Clisni-Focused

Organization-Focused

TOTAL




