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i Al Bureau Officials and Employees

SUBJECT BOC Competency Giid aid Fealigned Posilion Dies Lriplion

Lhe Bureau of Customs Compelency CGrid and Realigred Puosition [ lesciiplion
Heveloped as part of fhe Eiarnpt;at&ﬂt:-,r-ﬂa sed | human Resoureae Managemen| Eyslem
(HRMS), a key deliverable under tha EU-Trade Relaled Techning Assizlancy
{THTA) Project 2 is hereby adopted and pubslishiend for miplemeaniation

The BOC Lrompelency Grid specifiss fle toinpalency requireiments fuo 2arh
hnclion periormod Ly the fellowing Functional LEFroups in fthe RO OFganizalion gl
Elruclure;

I Collaclion Districts (Chs)

2 Inlemal Administration Group (1AG)

A Revenue Caolizclion Moniloring Group (RCMG)

d. Aszaszment and Ciperalions Coaordination (Sraup (ACICG)

3 Intelligence Group (13)

] L'-'nru:uu::-!rnﬂntHrn:uup{l-_'-ti}

7. Managament Infarmation Syslem & lechnology Group (MIST2)
L Posl Entry Augip Group (FPEAG)

The Compeiancy (3 definas e Key Objeclives g i Key Perdformancs
Areas of each of fhe functional gQroug grl the compelencing requited jor (e
effeclive perfonmance, defingd a four (1) levels, as follows

Level 1- are the required basic knowledye and alnlities
Level 2 — ara the required working knowledge and alilities

Level 3 — are the Pesuired thoougl knowledge and abilifies

Lavel 4 - are the tequired axper knowledge and abilitins
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1
e realioned Posilion Desciphon, .on the ol haul, banslales he

compaiency requireinents of each funclion inio the dilleran positichs parfonming
such funchon.  Included in the realigned Pasition Lescriplion Dala Sheet are he
frilonsving:

Fatne of Waork

Eszcnlial job funcliogs

Ll fualilication Standards  (educalion, ©S eligibility, experience &
Irainirmg)

Level of General Compalancies renjuirements

Level of | echnicalll urwstional Competencies tequinsmernls

Flfzctive i|r1|m=.~|:l1'al-r-:{y, this Compelency  Grid  and realicp i

Frosition
escriplion shall Le used by all concemed in

! dEsessmenlavalualion of
persennel gualifications apd compeleries for any relevam HR function, sveh as By
ot limited b lhe Tollowing

| Allendance arlicipation io 1 raininys/SeminarsiWmkshops

= Formmlation of Iicividegal rainitig Flan

Lo Partonnanee Evalualion

1 Reassiginnsnts ang Deasignalions

i Fromuolions

b Hiing ol new personnel

. RealigientCraalion of prositions

W Fioposals for assigiment of-salary grades and saiary increases

Hencao, the Human Besoyurces Managemenl Divisicn (HIRMIY) shall devise o
Lomnpelency Stalemont Sheet (o fanm pel of the Parsonal Dala Shooi L B R T

Form 212} being sulbinilted by BOG personnel fur the above purposes

teview Lhejr
sexc] rewisiog

w  likewise, all Burean ofiicials are herehy directzd 1o conlinually
respeciive Compelency Grid and Fusilion Descriplion lor ANy |nopo
which should be'subimilted Lo HRIMID jor projg disposiion

For proper guitdance, buietings shall be conducted Ivy the lnlemm FAIrey ml
evelopment Division (17 DEN en the use of Compelency (id

For yvour information and quidance
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