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CUSTOMS MEMORANDUM DRDER
NO. 4 - 20/

TQ:  All Depuly Commissioners
Service Directors/Division Chiefs
DistrictPort Collectors
And All Personnel Involved in Procuremant

SUBJECT: Amendment and Supplemental Provisions v CMO 20-2007 dated
June 18, 2007, enlitled, Procedural Guidelines in the Procurement of
Goods,  Consulting Setvices  and  Infrastructure Projecls,
Implementing RA 9184, its IRR-A and related accounting and
auditing rules and 1egulations in progurement

In the intarest of the service and in vompliance with recent procurement issuances,
the following amendment/supplemental provisions to CMO 20-2007 are heraby made:

1. Second paragraph of Section 111.4 shall be amended to read as follows:
- Except for procurement of goods under Section 52 of the Revised IRR, RA 8184
which authorizes the use of shopping in the procurement of readily available off-
the-shelf goods or ordinary/regular squipment subject to conditions under Sactions
52.1 to 524, all other procurement using alternative methods as enumerated
above, shall have to be deliberated and approved by the Bids and Award
Committee (BAC) prior to the aclual procurement process "

2. A new paragraph no, 4 shall be added to Section V.. and shall read as follows:
“An Inspection Committee for infrastructurefrenovalion projects s heraby
constituled to be composed of the following:

Chief, Budget Division as Chairman

Chief, Accounting Division as Vice-Chaiiman
Chief, General Services Division as Member
Representative, GSD as Member
Representalive, Budget Division as Member
Representative, [ICO as Member
Representative, End User as member

The Inspection Commitiee shall conduct site inspection in order to ensure that all
deliverables/obligations as provided for in the coniract are fully delivered, complied
and completed including all waste disposals, otherwize, the Commitiee shall
submit appropriate actionsfrecommendations. The Commitiee Report/s shall be
required in the processing of milestone and final payments.”

For information and guidance, /
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Raviscd Eﬂ_cllmﬂhg Rules ang Ehhﬂuhs

Acepled Immedialely or aftar S0 negotiations. Direct contracting ney by resorted to by
Corcermeer Procuring Entiting undar any of He following conditions-

aj Frocurempns of goodds of Frogvietany nature which an be obtaied onily from e
poprietany soune, je when patents, frade secrets, aml copryrights prohitat offiers,

b} When the Pruowement of critical plapt cwnponents from A specific sUppfiar s &
rondition precedent 1o holg a conlractor bo guarantes it et pedformance. in
Hordance with the Pronvisions of its confracs or

c}

Thise sold by an exclusive degler gr rmamiacturer which dnas ne Fave sub-dealars
selling ab lowar Frices and for which i suilable subetitule can pe oHain=d at mpre
athvaniageaoys tmitns to the Gop,

Section 51. Repeat Oreder

sanend of
PrEvious winming bidder, wheneyer there &= a need 1y replenish goods procured wnder 3

contract Presiously awarded thirgugly Compelithve Biddding. Repeatr orders shall fikewise be
subjerct to the following ceesditions:

4} LUnil prives of the FEpet order must be the SAME a8 or lower than thoee in tha ori

“ontract, provided that such prices are stil] (e st advanlsgeous to the Qop after
price verification:

B e repeat order will pol result n of contrscts, EQUESItions, or purrhage
UrOeTs, as provided for in Section 541 of [Fis IRE:

£ Except in cases duly approved by the GFFE, the repeal order shall be Avatierd of only
within i (6) months from the contrac effectivily date stated i the: Mative to Proceeg
arising from the O feginl cailract; and

d}  The repeal order shall nol ewcead twoanty five peqone (25%) of the quantity of asch
arm in 1he original condract,

a3l When thers & an  unforasess conbingency TECUTInG  immedials Purchase:

Frindled] However That the amount shail rot sxeeed the threstlds prasribed
in Annex "H of this iRR,

b  Procurement o orddinany or reguiar office suaplies and enpmeEnt nob availsble
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2.2 The phrase "ordinany or regubyr office supplies” shall b understoond by mchide thesa
Supplies, conrnodilies, or ralerials  which, depending con the PrOCUNTg entihy's
mardate and nature of uparalions, are Necessany in the transaction of e official
husinesses, and ronsumed e day-o-gay Operations of said procuwing efility.

52.3. Under Section 521 (b) of this IR, ot heass Hirese L3} price guotations from b fighe
sopliers shall be oblained,,,

324, The Lweshodds prescribad o Aneex “H” of his IRR shall be subject o a peatidic
review by the GPPR. For this Pupose, the GFFS shall be authorized to incroase o

the sald amount in order 1o reflect changes in econcmic conditions and for
other fustifiahis MEALONG., .

Section 53. Negotiated Procurement

Sl Frocuremeant is a miethog of prcurement of googs, infrastructure prosects and
iﬂﬂﬂﬂmr.s&ﬂiﬁ% wherelny e Procuring entity directy negoliates, o omMiract with a

techmically, legally ar finarucially capable supplier, contracknr or consultant i any of Hhe
folfowing cases:

331 Two Failed Biddings.  Where there has besn failure of public bidding for the
second time as provided i Seclion 35 of the A and this IRR

S3L1. After cordluct of the mandstory review of the terms, conditions, specilications,
and ost eslimates, as wrescribad i Sectinn 35 of this IRR, the BAC shall jevice
ard agres on the minimum Lechnical Secficalions, and F necassary, adjust the
ABC, subsect to the renired spprovals, However, the ABC cannot be increagad
by mere than twenty percent {20%) of the ABL for thw: last failad bidding.,..,

53.1.1. The BAC shall iwite and SNGAGE in Negotiativrs with a- sulficent numibear of
suppliers, condractors or consultants to ensire pfective codvipetition. .,

33.L21. In the case of inf astruclore projects, fone e contractors Foensed with
the (AP whose efiggibility docurments are on file with the ProCiring entity
moncerned or the Depariment of Pulie: Waorks and Highwiay=s [(DPWH)

uriler Lhe type of contrack/profect. whers the sublject condract fafis are
elighde bo be imdled for negotistion.  Other contractors ol previcypshy
eemed gk miay alsn apmshy for ehigihility,

53.1.2.2 Al Procuring Entilies shall MEAIn & reglstry of SUppliers, conlractnts,
and cemsultants as Ebasis for drawing ug tha short list andor selerting the
suppiers, contractnors, and consullants for negotiations.

53.1.3. Any TeQUINENEnts, guidelines, dociirments, dardications, or olfer informmkion
relalive to the Negotiations that are communicated by B Procuring entity to a
supplier, cofractor, or tonsultant shall be commemicated on an equal basis th




