Republic ol the Philippines
Department of Finance
Bureau of Customs

F099 Manila
12 September 2011
CUSTOMS MEMORANDUM ORDER,
NO. G 200
TO ] All Bureau Officials and Employees

SUBIECT : Revised BOC Strategic Plan for Y2011-2016

For the information and guidance of ail BOC officials and employees,
attached herewith is the Revised BOC Strategic Plan for Y2011-2016.

It is hereby directed that all activities of officials and employees reflected
in their respective semi-annual/annual Individual Performance Evaluation and
Office Performance Evaluation are in line with the Strategic Goals, Objectives,
Initiatives and Activities of this Plan in order to ensure that we will achieve the

BOC Vision of being one of the best customs administrations in the world by
2020,

For information and compliance.,
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MESSAGE FROM THE COMMISSIONER

The new Bureau of Cusloms owns the distinction of posting unprecedented records in cash

collections despite a combination of extemnal factors that impaired our revenue generating
capacily.

Trade agreements we had to comply with, volatilities in the currency market and the higher
use of tax credits were just a fow of those factors,

Impairments notwithstanding, the reforms we instituted in the last two quarters of 2010 and

our enhancements on programs aiready underway resulted in remarkable cash collection
levels that shattered past records of the Bur=au.

The lessons learmmed from the fruitful adjustment and transition last year is- now
institutionalized in our Five-Year Strategic Plan, 2011 to 2016.

Under this Plan, our core objectives to provide efficient and satisfactory service to the public,
optimize revenue collection, plug revenue leakages, and secure our ports from illegal trade
essentially remain, but with renewed emphasis on ransparency and informed compliance
among the Bureau's clients,

Likewise, our Strategic Plan is further enriched by the worlds best practices and
international standards in customs administration, which we have been able to actively
pursue with the full support of the Secretary of Finance.

In every undertaking, especially those related to public service, the commitment and
dedication of front line personnel is vital to its success. Thus our Strategic Plan covers
programs Lhat creals the environment for the higher effidency of our employses, even as
adequale and commensurate compensation is provided for them. The experiences in other
comparable customs administrations, notably Indonesia, have been instructive in this area,

On a personal note, I commend all personnel of the Bureau for their record-breaking
performance last year. And with this Plan to give frame and platform to their drive for betler
results, we can look forward to more banner vears ahead.

Based on our target dates and timelines, marry and more of the targets will be met as the

Plar rolls forward, and all of the objectives will be fully achieved by the end of the five-year
e,

Empowered by the lessons learmned from the transition in 2010 and inspired by the high
morale of the Bureau's management and staff, T am confident that the Strategic Plan will
lead to the full realization of the Bureau's potentials over the next five years.

The Commissioner of Customs
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MESSAGE FROM THE COMMISSIONER

The new Bureau of Customs owns the distinction of posting unprecedented records in cash
collections despite 3 combination of external factors that impaired our revenue generating
capacity.,

Trade agreements we had to comply with, volatilities in the currency market and the higher
use of Lax credits were just a few of those factors,

Impairments notwithstanding, the reforms we instituted in the last two quarters of 2010 and

our enhancements on programs already underway resulted In remarkabie cash collection
levels that shatlered past records of the Bureau,

The lessons learned from the fruitful adjustment and transition |ast year is now
institutionalized in our Five-Year Strategic Plan, 2011 to 2016,

Under this Plan, our core objectives to provide efficient and satisfactory service to the public,
optimize revenue collection, plug revenve icakages, and secure our ports from illegal trade
essentially remain, but with renewed emphasis on transparency and informed compliance
among the Bureau's dients,

Likewise, our Strategic Plan is further enriched by the worlds best practices and
international standards in customs administration, which we have been able to actively
pursue with the full support of the Secretary of Finance.

In every undertaking, espedally those related to public service, the commitment and
dedication of front line personnel is vital to its success. Thus our Strategic Plan covers
programs that create the environment for the higher effidency of our employees. even as
adequate and commensurate compensation is providged for them. The experiences in other
comparable customs administrations, notably Indonesia, have been instructive in this area.

On a personal note, I commend all personnel of the Bureau for their record-breaking
performance last year. And with this Plan to give frame and platform to their drive for better
results, we can look forward Lo more banner yvears ahead.,

Based on our target dates and timelines, many and more of the targets will be met as the
Plan roils forward, and all of the objectives will be fu_IF',r achieved by the end of the five-year
period.

Empowered by the lessons learned from the transition in 2010 and inspired by the high
morale of the Bureau’s management and staff, T am confident that the Strategic Plan will
lead Lo the full realization of the Bureau's potentials over the next five vears.

The Commissioner of Customs
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VISION

A customs administration which is among the world’s best that every Filipino can be
proud of.

MISSION

* Toenhance revenue collection

= To provide quality service to stakeholders with professionalism and integrity
= To fadlitate trade in a secured manner

* To effectively curb smuggling

* To be compliant to international best practice and standards

GUIDING PRINCIPLES

« Commitment to the delivery of high quality services to our ransacting public,

» Enhanced use of modemn management technigues such as electronic
ransactions, compliance audit and risk management.

» Focus on personnel as the driving force in the achievement of our Missions.

= Consideration of relevant international instruments, conventions, agreements
such as the Revised Kyoto Convention and others promulgated by WCO,
WTO, APEC, ASEM and ASEAN.

VALUES

As a Customs Administration, we are committed to:

Professionalism and Integrity
= Transparency and Accountability
Consistency and Simplicity
Vigilance and Dynamism
* Be responsive to the needs of the community and industry
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VALUES

As Customs personnel, we are committed to be: -

» Competent and Efficlent

* Accountable and Responsible
* Honest and Dedicated

» Firm and Fair

» Helpful and Courteous

* Simple in lifestyle

STRATEGIC GOALS

1. Enhanced Revenue Collection

2. Quality Service to Stakeholders

3. Secured Trade Facilitation and Anti-Smuggling
4. Personnel Competence and Welfare
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FERSPECTIVE - ENHANCED REVENUE COLLECTION

STRATEGIC OBJECTIVE — OPTIMIZED REVENUE COLLECTION

| -
| | MEASLIRE TARGET INITIATIVES l |
_ GROUP I TRt ot i1 (PAPs] ACTIVITIES : : RESOURCES W
| MANAGEMENT Farcertage of E28 ports 30011 - 100% | Payment Abstract Secure | e Evaluation completed in &ll porss & Evaluators fram MWISTG and exsernal |
| INFORMATION implamestng PASS 5 far | 5 |BALE 5 by 2™ O Partsss
SYSTEM AND the impor mogu e 2013 ; 100% * Fully implémentes 3 piko parts e (Terelated poods and services
| TECHNOLOGY | avaluated [FOM, RIS 8 BATANGAS) * lrainers B training modules |
GROUP [MISTG) | ME 1005 + Evaluate utilization of PASS S n
| all prrts
- = Impkerment pass & for expor
Mumber af pors 201% : 37532 paysenls in all ports
| implernenting PASS 5 far
2Xport mod's 2013 - 2016 ; 52/53 |
|
_“:rrcen:age of eollections | 2011 ) N Aail-out PASS 5 For imports and # [Terelated poods and sarvices
thiru PASS & 38% of all payment trarsactions | exparts in all tistoms parts * Trainers & training madules
| | by 4™ Qe .
H05E wo 20146
| | 100% of all payment
transacticns |
| | PES in all Intematana’ 2015 100 ELM Customs Frojec Implement the Passerger Bagpage o T related Poods and sereices
Airports lenhanced airpart System [FE5) In all international ® Trainers & traming modules
CUSLOMS pperation) diFEOrS * implementing rules and repulatans
| | * Communication Plan
| _r-.IL-rnI:er of coliection 0116 Philippine Cuslems = implement PCIE modises ® Porsonnel far PG
} Cabricls implementing inteliigence Syster (POISL | Congct of reguireme nt = System reguiremert specificatars
| e PCIS 2113 BS1E [pilot sites) definition completed o (T-rplated poods & services
| [Mote: spesific activilies 1o be [Kete: Imalemertasion of full el
2016 1BS1E defined as 3 result of Enterprize mipoles i the specilied sites)
| Analvsis Werkshop] sy 27 gir * Parsonnel far bOLS
| ¢ Procurement of Terolated poads | « Tralving
ant servicay + Additonal Funds (to be requested i
| = Aoli-out FOIS madiles budget propasal for 2024
¢ Modules in &l other callection
CrsericTs
L |
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PERSPECTIVE — ENHANCED REVENLUIE DOLLECTION

STRATEGIC DBIECTIVE ~ OPTIMIZED REVENUE COLLECTION

MEASURE : TARGET T INITIATIVES _ :
— | ik Peeformance ndcatar| 2011-2016  {Papg| ACTIVITIES e RESOURCES
MANAGEMENT Effectiveness Rating Eagelins: Mataral Singee W ondow » Daveiog assessment tools [rirectve from the N2W Steering
INFORMATION 2T apencies linked 5o M5 Y # Ansess NSW imnmplemantaton Comreities e conbinuing
SYSTEM AND lunser TRTA 2| mplemertation & maintenaace
TECHNOLOGY 20311
GROUF (MISTG) | THO
| =
[ { Murber of agencies 2011 * Connect reglona offices of te
Imboad to E284 through 0 ather goveramert agercs A0 OGAL o MSW
EW 1G] = Estanlisk E2h4 and MAW Gateway
| 10 D5 |portaly
H012-2016
TED {aconety: identification of
mare agencies linked to KWSW)
ASSESSMENT AND Percentage Increasein - | Baseling: Bulk and #irgak Bulk s Supplemental guidedines onthe | + Trained parsonne
OPERATIONS usape of Load Port Sarvay Carga Erhancemens Bulk and Break Bulk Cargo = implemanting rules and regelitons
COQRDINATING ILPE| for bulk and break 2011 ;50 Pregram Cleararce Enhancermpnt # [Terelated goods and services
GROUP {ADCG) bulk shipments in ports of Program issuad by Decembar 35, | o Capacity bullding program
dessination 2013 100% 2011 * Funding fram BOC zndfor SpCAAETIng
« Tralnlng of concerned BOC apencies
06 100% persornel on the canduct ol
survey for Bulk and Break Bulk
cargaes conducted |in
coordination wish the T30
| + implement an effective
rranttoring and reporting system
for Bulk and Break Bulk carpoes
| POST ENTRY AUDIT | Fercentapge of collectible | 2011 @ 100% BOC-LTO Voiuntary ¢ Tocome up with a draks FQ on
GROUR [PEAS) | TEvERLes Frograrm Voluntary Diszlosere Program
| 112 1 100% with regards o vehicles
* Ensure adddional revenus from
| compliance audic, valantany
awdit, ane soiurtary disclosure i
20
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PERSPECTIVE — ENHANCED REVENUE COLLECTION

STRATEGIC DBIECTIVE ~ OPTIMIZED REVENUE CD!._LEI:.'I'IBH

MEASLIRE TARGET INITIATIVES
| S AKery Preformance Inficatar) . R011-B06 [PAPz] | ACTIrTieg 3 RESOLRCES
REWENUE Percef-.r:ge discrecansy | 011 zﬁ' Ernznced Audit Frogram Utiliee an avtomated system far = System resuirement soecifcation
COLLECTION rane recorciliation &t collactans and * [Terplated goods and services
MONITORING 1013 : 5% remittances; = Lisers Trainiag Program
GROLIP (RCPG) = Digtrick Colectors [ata v, ¢ Policy puldelings
| 016.: 0% Financial Service Data = Impamerting rules and regulations
» BOC Callection Data s, the
Bureau of Treasury Data
+ Hewanclliation of entries filed
against inward Faregn Masied
Percentage of collection 2011 100% Aavenue ipharcement Fast track callection of vutstanding | Demant Letters to cnn.-_ernefj
under geferred paymens Program collessibles vader deferrod Government Agancies
2013 1 100% oyt scheme using 1he
Computerized Deferred Payment
2015 : 100% hgnitoring Svstam [CDPM5] i

E2hd :

Farcentage prowth of
revenue collection
cormgarad to # growth i
TEErUE wolums of
imports

2011

2013

2024

Percontage growth af
revenue calisction
carmpared B0 % grawth in
revenie value of impors

2021
2013 :

| 2016 :

HEGLLEI‘:'I'IDN Fer-:en‘.a.g:_nf ciash 021 = 2016 100% fevenae Colection & fgsessment Specific Team fe monitor daily
DISTRICTS [ALL) coliaction aver terget Program = Collection performance of each
2012 te 2016 projection 1o ae s Kanitoring persornelisectiondivision ang
confirmed * Rgparting submisson of recort to the Cistrict

Callector
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PERSPECTIVE ~ ENHANCED REVENUE COLLECTION : ' ]

STRATEGIC QRIECTIVE = OPTIMIZED REVEMUE COLLECTION
 MEASURE [ TARGET @ INITIATIVES [ 5 B
GROUP | g bormaa st itais | B ACTIVITIES o RESOURCES |
COLLECTION rercantage of cspossl of | 2011 | Entanced Gispositicn of | Fast track the conduct of dsposal |« Assipnment of teams ta congue
DISTRICTS (ALL) irventary of auctianable o 100% af Inventory of Forfelted Carpans of ductionable cargoes areany in vty
ey awcbananle cargoes as of e Imesntary as of Decemaer 2010 | « Fusting for the areparation of |
Dpcember 2040 disposad [ * Ersure disposal of poods & done dizposition proceduras, Ja.g.
» L00% of Inweatory of within the requiced sime frame publication, opanirg, appraisai,
huctiorabie carpoes as ol [Le., 3 manths) stocking, et | 5
2011 disposed Hala ;
& Ensune the glspesal of
1 P . Roumelotes jeweliy
2014 100%
L ) s - -
Araunt of revenee from | 2002 2 {in Bha) * irventory conducted = Assignmant of teames 1o conduct
auctior sales | within 2 months from Inveniesy
013! deciaration of forleiture and * Funding for the preparation of
disposas within & rmonths disposition pracedures, e
2016 * Ableast 3 for pach bigding pubdication, opening. agprasal,
* A lgzst onee a month stocking, et
= Fundig For b cevelopment and
procurement af hardware
2011 - * Heport on Buction sale * Parameters and methad to be usad
Completad by September perfarmance Tor the iast 5 years In the concwo of the anaysis
# Conduct comparative analyss of | e kegarling procedure for the results
| | H013 abandzned! farfelted goods vs, of the analysis |
Appling 25 one of the kasis ir revenue follectan tarpet for the |
2 | | revenus collection tarpet last 5 years |
2LE ‘
| Aapliad as ane af the basi in
| | revenue collection target | | |
: | : :
hfﬂl.J.El:Tmh | Partpntape revenue | 011 ; 100% | Enhanced Customs Impiement 1he Passenper Bageage | Part of E2k deliveraboes [ofe LNISYS) ]
DISTRICT collected from Passenger airpart dperations aystarn (PES| in all ivternatianal

| [AIRPORT OMLY) | Baggage System (PRS) | 2013 100% Managament | altports aof erdry |

| 2006 ; 100% |

| | | ; _.| = - =l
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- PERSPECTIVE = ENHANCED REVENUE COLLECTION ) o
STRATEGIC DEJECTIVE = PLUGGED REVENLIE LEAKAGES
' MEASURE TARGET INITIATIVES
GROUR iy ParFormisaos: it 13016 [Paps) ACTIVITIES . RESOURCES
MANAGEMENT Number of agencies Bacaiine: 27 Natiors! Single Window Connnct the 3 agancies uader 1he Expert services [avalable)
INFORMATION linked bo MSW HE k| D |84 BRI BFAR] 10 the PG
SYSTEM AND 2011
TECHNOLDGY A0 GRS linked 1o M5
GROLP (MISTG) _
[ Mumbie- of ageneies 2017 - 206 h'ulin-r..;i.'_:-lnﬁh Weindow * Bidfar NEWZ Tgoposand .+ | s aAdditiasal I7-relarec goocs and
linked through NSW using | 30 DGEAS finked through MSY Version 2 [NEW3I] services in 2012 services
ihe karmaonized data s Stangardize ard harmaonize = Trairers & training modules
requirenents {52 agency data elermants = hA0ES RO botween BOC and OGAs
= Impement NAWE seitems ' # Subject matter exper service:
Murmber of A5EAN 2011 ;0 Matienal Sengie Window # Bin tor M5W 2 17 poods ang = |7 pooas and services
mamber states inked o Varcion LASEAN Single sendioas in 2011 = ROLY RDA,
FHEW 2015;: % i W (A5G * implamert fuily Fhilippine NS |« Trainers & traning rredules
= Implament ASW pliog * Harmonsed data
| Z025-3016 :6
ASSESSMENT AND Percentage of transic 2011 : 503 Ennanced Customs » '-ull'l.'nplerr. entation of the | ® Custormsseal service provigess
| DPERATICNS containers Coveres by fimport| Transit System {ECT3] Enhanced Custarms Transit = Pilat implemantatan program
COORDINATING Enhances Customs System using GRS technology ar |« IT-related poods and services
GROUP (A0CG) Trardis System (ECTS) 2013 100% sepports * Training program
| | (impart| = Expansion of ECTS to cover * Imglementing rules and regulstions
| Transit air carpoes « Mew organizational structure
2016 : 200% » hDA [with PNP, Subic, Clark and

limport ano expor|

other ecorone agminstrations|
* Change Management Plan

I?ewntage commadiny
| hoadings whose value s
upsates in the value

| refere nee tahle

2011 5%

2013 205

20016 505

E2M Customs Praect
|Strengtnening of the
Valuation Spszem)

Mnnthh.-:pdatlng of the VRIS
database using various valis
information sources {e.g., sudited
transactians by PE&G, 82
DrOCESSEC import consumption
and warehousing entries, &2m
processed exgart sntries, relts
| fraem slerted shiprmants, ete.)

# information on vakie ranges from
relevant offioes

= Apwised implemeating rules and
regutalicns
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PERSPECTIVE - ENHANCED REVENUE COLLECTION

STHATEGIC OBJECTIVE - PLUGGED REVENUE LEAKAGES

MEASLIRE TARGET INITIATIVES
|_ SHOLE [Key Ferlomance Indicbor| H11-2016 | [FaFs] ikl RESOURCES
ASSESSMENT AND Percertage of st 2011 :10% Verificaton of Mew procedure or KOO * Sunpecr -nnrter_eupe.‘r services
OPERATIONS verlfizd Cortificates of sutherticity of Rules of verifcation Biued ang * implemonting rules and regulations
CODRDINATING Dirigin [CO0O) 013 sk Cirgir JROC) communcates, Auditing o ENEEEY
GROUP {aDCG) Certlficaticn of Drigin ve. avaiement |« (T.ralated geds and services
016 ;TR | at BOC eoardinate with expor * Trainars and sralning mooule
3nd MISTG lo” tne establishment | o tromed porsonnal
of a computarized audit * Change managament plar
apphication)
Pereentage af alemed HIL1: 50% Enhances Anti-Smuggling | S1ricter monitaring of critical ¢ Tralneo parsonnel
shipmants resulting 5o | Program commodites via increased number |« Fung ne
additicral revenue 2013 70% ol alert arders iasved by Kun Alter
f The Smugesers (RATS]
2016 85% ;
| Hurmaer of cases filed 2011 : 24 - Twice 3 month filing of big-tirme tax | Additiona’ Frosecutars ik
evastorysmuggling cases in [O)
2013 : 24
S01E: 24

Lhl smuggling MO,
bebweer DOE DOF 3rd
BOC Faued [OO0M]

December 31, 2013

Implamens an anti- ol smuggling
CHMMMIEN MEasuses with DOE and
D

= Palicy guigaliqes

v Momoranduim of Agreement IRA0A

* Imalemerting rules ang regulatans

Percentage of ports using
the prescribad
standardized manual far
auction and othar mpdas
af disposal

| 2013 Bo%

2016 © 100%

2011 : 0%

Palicy Farmilation on
fuictian Saras and other
tades of Disposal

® Develap o manual of operations
SOVETING BTN and Carpo
dispossl process (seizure,
irventory, aperaisal ang
dapasition)

# Orient ports on the manual

¥ Monkoring and reporting

= Mnnpower

* Palicy guigelines [Ca0)

¢ Implementing rules ang regulstions
1M

REVISED BOC STRATEGIC PLAN {¥2011-2016)
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PERSPECTIVE ~ ENHANCED REVENUE COLLECTION

- STHATEGIC DBIECTIVE — PLUGGED BEVEMUE LEAKAGES
MEASURE TARGET T INITIATIVES : .

GROUP e T il 2014-2016 | [Pﬁﬁli] : | ACTIVITIES RESDURCES |
INTELLHGEMCE Mumbar o Qualiny 2012 10 month {1200 Risk Management Develap asc implemant a kails-in * [Torelated pooss ang services |
GROUP [1G) Reports Inputied 1 the Program lor Casgs feedback mecharism in the Risk * Tralners and training rodule

Selectivity System F3A 0 E maath 1240 Ciararce banagament Systarm (RS i & imulemerting rules and regaiations
coordination with MISTE which 1EM)
016 sifmanth [G00) will pnable AS users to view the
results of the marmination of
salected antrad
Felilestone:
Resuies af the prarinelion of e
| spleCRE enpnes avedlohle wilhin one
{1} oy frov the dime af Fcamdeahion
Criterio far Speciivily spseem updsten
efter o week frovm receinr of the
Teedbazk report from e comcemed
cifices
Mo of intelligence 2011: 10 Promotion of informatian | » Mionizanng of existing ChiAh L0 preseribing the ruies and
reportfinformation exchange among customs [Custams Mutual Assistance regulations for the mondtoring znd
shared within the scope 2013 716 agministrations Apresment) on infarmaton Faporting system
al ChsA exchange
2016 - 3460 ® Cuastery report
= e Enter ints CRAAA with other
Percentage agprehersion | 2011 ; 10% cLstoms adreinistrations
case reportad rasulting
from farmation LA ;A%
sxchange
| | 20106 ; 5ok
ENFORCEMENT Mumber of Qality 2011 ¢ etk ﬁ;_ﬁ:l_ 5 Enhancement o’ the Alert | « Defing format of the Intelligence | CRAO prescribing the meritoring and
GROUP |EG} Reports inputted in the System Report Form reporting systerm
| | Smiectivity System 2013 1 20frranth (240 + Develap and implement a
program for the menitoring’
20246 : Bhmonth {600) reparting system in coardination |
| | with MISTS
" AEVENUE Percentags of collactions 2021 0% Enhancad Audit Frogram s Aeyltabze bands audit = Training Propgram for bonds apdisa:
COLLECTION freem audited bones « speedy filing of collection cases | & Additional personne! at Bonds Sudic
| MOMNITORING 2013 0% = Traln bonds auditors Division
GROUP |RCMG) |
, 2016 : 20% B

REVISED BOC STRATEGIC #LAN (Y2011-2016)




PERSPECTIVE — ENHANCED REVENUE COLLECTION

STRATEGIC DBJECTIVE - PLUGGED REVENUE LEAKAGES

JE

MEASLIAE TARGET INITIATIVES
: Sty [Key Piriarmance Indisner| 2011-2016 {Paps] AT ik |
| REVEMNLIE Farcentage o 2011 : 5% Erhanced avdt Frogram | Implementation af Fron end = Folicy puielines |
COLLECTION trarsactions subjected 1o | Liguldatian awdit on Selacted & mplementing sues and repalations |
MCHNITORENG ELASH 2013 - 5% Headings {FLASH] ® fccesita EFh
GROUP (RCMG| o dditiona! personnel a5 auditees
LG 5% |
Fercentage of mcrease in - 2011 20%
rewenua realicen from
FLASH program 013 ; 2% |
20106 20%
i |
Peroertape of processed | 2011 :p% quuidatln-nﬂ: hisessment |« Hules and repulations issued = [T-related poods and services |
entriats forwarded o and Audit Dovisian (LaaD) * Pessonnal assigned and trained |« Office equipment & supplies
fied at LA FIIE 0% Records Management * Office rentvated, faciites and * Office space reravation works
) spplies provided * Trainer and Tralning moduolas |
2016w » Apphied 8t MICE NALL arg sl # Trained persanne!
i ather posts of eatry in 20132
| | | * inslitulioralize ang prowided |
Wt continuing e nhancement by
| 2016
| | | * [T apolication deveaped, testpd |
and imglemented [all at the LED, |
| | | POM)|
Fercentage ircrasse in | 2011 - 10% Revenue Ennancement | o Review and revise nxistenp # Falcy guideiires |
| the colaction fram the Frogram regulations covering the * implementing rules and regulatiors
i new schedule of Fines, | 2013 20% ichedule of firnas, feas,
| | fers and surcharpes surcharges imposed on customs |
| 26 A% Sransactans to make the current
rates redslistic |
| | | * Implemant the new schadune
. | : E o : |
| Humber of casa: resalved | 2011 100% | Spredy disposition of #= Creation af spaclal team of s [esignation of awyers to variods |
resulting to auction of | selure ang abandonment | srosecutors w focus in handling PO 3% prosecutor
forferted carpoas 2015 100% procesdinEs salrure and abandonmont casez | - Reparting systam far the starus af |
* Monltoring of seiure and | cases
[ | 2016 @ 100 abandoned cases | oy

REVISED BOC STRATEGIC PLAN {Y2011-2016)
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PERSPECTIVE — ENHANCED REVENUE COLLECTION

STHATEGIC DBJECTIVE ~ PLLMGGED REVENUIE LEAKAGES

due and demancable
bones as of Decembar
Zoln

25% of total cenceled dae and
cermandable bands as of
Decembar 2010

o3

# 100% of botal cancelied due
and demandable bonds a5 of
December 2010

* 100% cancellation of tatal
dug and demandaile bonds

JIE
100% carcaliation of total due
end demansable bonds

Bonds Liquidaton Frocess

penalties fram outstanding
bonts

Pectorm cancallation of bongs
that are due and demandatie as
of December 2010 10 be dane
Ieintyy oy the bords divisions
and the carresponding bonsed
warelauss aperating divisions
[FREWD, MMBWD, GTMEWD,
COMBWD of its equivalent.

the cancelation and liquidstion of

bonds that are due and demandable as

of Decernber 2110

REVISED BOC STRATEGIC PLAN (Y2011-2026)

‘MEASLRE TARGET INITIATIVES 7
bobiiacsd [key hrhﬂ&snulhﬁmﬂ- 2M1-2016 [PaPs) gt z -REE-:!LIH:EE
COLLECTHOMN Fercertage of entriss F015: 1003 LB Records # Lipdaring of oe nging entries o = [T-related poads and seresces
DISTHICTS |AlL) reviewed aver total Manags ment of December 2010 # Office equipment & supplaes
entries 2015 100% # Fules and repulations psseed = Diffice space renayvatian warks
# Personnel assigned and trained & Trainess ard fralning modaka/s
2016 100% » Dffce rencvated, facilites and = Trained porsonng
supplies provided
P T apolication developed, testog
and Implemented (a1 all LED)
o 2041 - PO
o 20012 = MICH, Kala asd all
other pers of ety
= Lystem to deterrime the total
artiies
]
| Parcentaps of goods 2011 100% Enhance monltering [ » Revisit MO 2nd existing | Inchedad in e2m Project /o UNISYS |
enterad s PERA, syslem for carghes reguiations '
efopanes, and Freepon 2013 100% enteren to ard released * Manitoring 2nd reporting system
rones aceounted for fram PEZ&s, special * Analysts repert sebmitted o the
S016 : 100% goanomic pone and district eolectors
Frespor nes
'_E‘en:entage of cancelled 2011 Enharced * Segregate amounts representing Asssgnment af specific team 1o prosass




PERSPECTIVE =~ ENHANCED REVENUE COLLECTION

STRATEGIC DBJECTIVE ~ PLUGGED REVENUE LEAKAGES

o e

MEASURE ‘ TARGET . INITIATIVES |
| GROUP | oy perimenrix s | Pl | PAPs] RCTIVITIES RESOURCES
' coLLECTION | Prrcertage coliacted aver | 2U1L 100 | Strengtheaing of Custorms |« Revisit S04 Auditar
DISTRICTS [ALL) tatal coliectibles Dpgrations at Past 0¥ices |« pow implementing rubes and
| 201%; 100% | regulatians covering Customs
| | CQaerations &3 Phllaos
| H2E 100% v Conduct audit of Customs
| | Oparatans at Philpzst
| |_Pnrte'1:ag:--ufl'11pl:-rlm I X111 100% LRl Utilization of NSW supervise ard menives the use of | Reportag mechanism
Permits confirrmed flirik fo g2} Elackberry [88) 83 confirm [9s
| 013 100 imstal facility in every unitfsection
| | o v (R sent thry NSW
| 2016 100%

PERSFECTIVE — QUALITY SERVICE TO STAKEMOLDERS

ETRATEGIC DRIECTIVE = SATISFIED TRANSACTING PUBLIC

I : T I = IF -
MEASURE TARGET i IMITIATIVIES ! ;
GROUP ; ACTIVITI - R HCES
I ou | [Key Parfarmance ndkator] 20032014 (PAPS) | Es Hﬂ{f |
- COLLECTHON ' Satisfaction Fating 2011 : b EZh Full Utifzation Engage third party survey Company |
| DISTRICTS |ALL|
| 2033 : TER |
| | | 2016 100% |
[ - -
| MANAGERMENT Percentage | 011 100% EI Customs Project Foll-aut all subsystems in all sea + IT goods and services
INFORMATION implerrentation of E20 and air ports * Trainers & training modules |
| SYSTEM AMND Cusioms Spstem ; [i.e, IMport, expar ane suppod » Change Managemert Flan
TECHNOLOGY | SUSEYELEms] o IRBRS/CAOE i
| GROUP |{MISTG) |
| | | | : ! |
' 2001 - 100% | Imalemens Executive Dashaoard | ITrelated poods and services _|

| ' Pereartage of DOF and
BOC pxeculive posinions

| using Dashboard and |
anhanced 5M5 |

| . H.EW dashbrarg

# E2W Customs Project and Enhanced Shis |

AEVISED BOC STRATEGIC PLAN {Y2021-70 15
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PERSFECTIVE = ENHANCED REVENUE COLLECTION

STRATEGIC DBJECTIVE — PLUGGED REVENUE LEAKAGES.

| MEASLIRE | TARGET INITIATIVES | =
28 IVITIES ESOURE i
R IKarp Farformanes indicator) 2011-2016 [PAPs} ] k) 8 R
COLLECTION Percantage collectsd awer | 2041 : 1008 Srengthening of Customs | & Revisi M0A Auditar
| HATRICTS {ALL) total collectibies Operatons b Post OfFfices | oy iIMpsarmentng rules and
| 313 100% regulations covering Custoems
Dperations at Philpass
2016! 100% = Conduct audit of Custams
| Operations a1 Philoost
Percentage of Imgort 2011 100% Full Utilization of NSw Supervize and monitor the use of Hep:.-rl_lng mechanlsm
| Fermits confirmed dlink toedmn) Blackberry BB} to confirm s
2413 100% Install facility in every unit/sestion
Lo view [P sent thru MEW
i 2016 :100%
| PERSPECTIVE ~ QUIALITY SERVICE TO STAKEMOLDERS |
STRATEGIC OBJECTIVE - SATISFIED TRANSACTING PUBLIC '
EASURE TARGLT INITIATIVES [ T R =
GROUP | W | . ACTIVITIES b R
| iy Pedormmanes indicato) 2011-2016 _ [rapg| = i ] i i |
+ COLLECTION Satrsfaction Rating | 2011 : 50% E204 Full Lisihzation Enpage third party survey company
| pisTRICTS (AL |
2013 75K
| | | 2006 : 100% J
| MANAGEMENT | Percentage | 2011 ;- 100% E28 Custems Project Fallaut all subsystems ia all sop # |T poods and services
INFORMATION ! irralementation of EZ2m and gir ports # Trairers B traivicg modies
SYSTEM AND Customs System §i2., Mpar, export and support = Change Management Plar
" TECHNOLDGY | sunsystems) * [BR/CMDS
| GROUP |MI5TG) f | | |
| | i = . . o : ,
| Fercentage of DOF arg Z011 : 100% | = MSW nashboard Ireplemmnt Executive Dazhbosn | IT-relaten goods and services |

I 30 expcubive positions
vang Dashboard z2nd
snharzed 55 |

* EIM Customs Project |

ard Enhanced 585

REVISED BOC STRATEGIC PLAN (Y2011-20 1G]
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FERSPECTIVE — QUALITY SERVICE TCHSTAKEHOLOERS

STF!AE_EIE DEJECTIVE - SATISFIED TRANSACTING PUBLIC

TARGET

INTTRATIVES

MEARSURE
I GROUP e ool BAPS] ACTIVITIES | . RESOURCES
W AMAGEMENT Sysbem resgonis tme 11 EZM Customs Projest Al E 2 parts: o Funds b addinona servers or ease
| INFORMATICIN 60 seconds = Upgrace network infrastructre | SETWET Spane
SYSTEM AND = Procurerant of adotioral
TECHNOLOMGY A13- 2015 sarvers or ieaie of server space
| GHOUP (BAISTS) |30 secands = Parinrmance enhbance mant
Percentage of X-ray 011 10% B Praposes an-line X-say * Implement linkape in 3 pliot = [T-related poods and seryices |
rmachines |n use Imaging systam ports RO, MICK & Batangas) ¢ Tracers & rralning modulas
cannectes to E2M system | 2003 - 3046 © 100% = Establisha svitern that will ling
the oiputs of scanning and
iImapging
applicationsfvachnologies to sk
heanagement Sysiem
‘ . |
REVENLIE Frocessing time far Baseling - 7 days lexampie Risk Based s Drafs CADYERD on Lise Bisk = Risk Management Tachnigques Exper: !
COLLECTION approval of application arly) Accreditation Program Based Arcreditation Systam = B Tralning Propram
i MONITORING for sccredication * Deveopthe sk Based ¥ Policy gutgelings (Ca0)

| GROUP (RCMG]

2011 i 5 days
2013 : % days

2026 1 day

Accreditation Frogram
Ennance Importers/Exparters,
Erokess Accreditation through
appraariate risk manage ment
techaiques, partcutary in the:

&, Conduct of Clent Ak
AESESAMENE 25 Sasks dor
accraditatan and/or renewal

b. Use and mairtenance of
accrecited stakeholoers
satabase

o Corduct of [mpan apping |
Lo caver top impore
commadities

4. Proliieg of agplicants far
accrecitatian |

* Subject matter exparts sendoss far

Impeamenting nuies and roguistions

{Ch]
Linkape to E2p

impor mapping

REVISED BOC STRATESIC BLAN (Y2011-2016)




PERSPECTIVE — QUIAUTY SERVICE TO STAKEHOLDERS

STRATEGI OBIECTIVE ~ SATISFIED TRHANSACTING PUBLC

TARGET

|

INITIATIVES

FEASLIAE
F T .
GROWU __{key Parformanze Indicator| F013-2016 |  {Paps ACTIVITIES HESOURCES
POST ENTRY AUDIT | Satsfactior Rasing 2011 ; 160% BOC-IUE Compliance o MDA berween BOC-EIR sipned * Memarandum of Agreement [VICA]
GROUP ‘FEA-'E:I Frograr i 2011 & |mipleme ring rules apd regLlations

2013 100%

Glb ol 100%

= Establisn a jolist ROC-RIR audit

Mumber af PEAG Primer
distributed toa!
stakeholoe s

2011 | 3,000 primers
2013 3,500 primears

018 3 500 primers

PE-ﬂL'i': Infprmaticn
Lssermination Program

Costrioute PESG Primer to all
stakenolders in coordipation with
I-CARE publication af new
repulations pertaining to PEA.

lar the porauct of joint zuds

a2 'r_l.“E -ht': Primers

Fercantage increass in 2011 15%
the numbar of importers
availing of the voluntary 2013130%
disclosare program
2016 @ 50% :
Percertage aof applicants 2011 0% Crmpliance Frogram . Impn!:tertn submt endertakings | Pro-forma undertakings for sgnature
repistare witk PEAG | during the rapewal/application by impartessbrokers
20137 1003% for sccreditatan process
pussuant to Sec. 7 of CAQ &0
2016 ; 100% v Registration of Beaks/Becoro
i Kepping requirements
211 Enhancement Frogranm PEAG library estaslished # Librarian
Established by year enc Estabishment of PEAG Library: « Cahinets

* Collaten of PEAG resouree
materials

+ Compllaton of int'l best
pratioes pocurmants and WO
decisions and apinions

REVMISED BOC STRATEGIC PLAN [Y2011-20 15)

# Furpiture ard Fistures
= Eowipment Budgat
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| "y PERSPECTIVE — QUALITY SERVICE TO STAREHOLDERS _ W
STRATEGIC OBIECTIVE - PROTECTED THE BUSINESS COMMUNITY FROM UNFAIR COMPETITION |
[ MEASUR TARGET ' IITIATIVES R : ]
l_ _GRM rx-gperrurmnjnlnEdhmJ I 203-2015 L |_ (PAFs) | ekl — .—l_ . HEWREES 1
'TICPLLEE'TIUH Feroertage of compliance | 2011 1o0% T Ful Ukitization ® Supervise the use of gl EIn specilic teares to perform mamtnr.-'r;_i
| MSTRICTS [ALL) [ 10 the sitizens charser | | misdules slready rolied pup in | and spot checking of rransacians
transactior BroCessing 003 100, | thelr respact we Jrts
| Hme of import entras | * Submit incideni reports m ! |
| | 206 100 | MEISTE on the certormance af | o
| E20 - |
| | | * Conduct random chack on ! | |
| [ | | | Hransaction processing tiema |
| INTERMAL Nurnaer of Proactivs 20111 o mﬁmm et the | Dutsowrce the maintenance and CRASS service proviger
ADMINISTRATION | SENVICES Do clients | Cusziemer Refations | updating of the Custasmer Rt | (Mote: Cost of outsourciag from |
GROUF (1aG) | 201315 | Managerrant systern MBNARE Tt Syster §CAMS) ar | Moo
| | [CRMS) | Provide prodctive services o BT |
| | 2026 & clients uging the CRES, &5 | |
| | . | Hotificatica of expiring
| | accreditation of importers arg [ & |
| | | hrokers
| | Murmbar “Finfarmations 20111 2 additioral | Enhancarment of the BOC | Sutsaurce the rmaintenance and | ¥ Webste malstenance Saprginos |
Lansaction made irfarmation/ srarsacion wehsite Lgdating of the wehbsite and * Mainterance agreement
| | avaitable 1 the | | improve the inforrmanan fejng | {Moze: Cast of autsaurcing from |
| trarsncting au bz 2013 : 5 additional prevdkded i thg walsite, &p, MODE)
| information/transaction | | * Usted accredited imoorters arg | |
[ | | | brakers and 2xpising dates of | |
| 2016 : 10 additinnai socredisation; i
| | informationtransaction | | . Dnmlualriahlecupie-s aof B0C [
| | | | | Isswances
¥ | | | * Citizans Charter | |
| | | | | = Window for camplamts, ate | |
) [ | -
| [ Percentzge complaintss 2011 ; 20% " Integrity Action Plan e fevise, us negoad, the BoC aoc vechnizal warking group on Criren
[ | sERestions acred upon | implermantation | Liieen: Charter to incorpocate | Chartes
| | | 2013 ; 5o | | P procedures of the EZM, | |
| | | pubiish and diseminate the
| 2016 : 100% | Tame | |
| | | | * Prowide Helpdask and Feedback | |
| | | | Forms
i [ 1 | | _|
REVISED Bor STFLEI.TEG-IC PLAK (Y2011.20 1&)
17
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e —— —— ____—____.__-_____ e e —

I PERSPECTIVE - quaLTy SERVICE TO STAKEHOLDERS |

.___—__________.—____ i, T G ——

I STRATEGIC OHIECTIVE - PROTECTED THE BUSINESS COMMUNITY FRrom UNFAIR COMPETITION |
ool — T CTITION

= _'___M_Euuns TARGET NITIATIVES U ________hi

GROWR ACTIVITIES REES k|

| _nn . I¥ey Perdormmnce indieator| | 2011-2016 _l [PAPs) | ol | i i i

POST ENTRY AuDIT | Percentage auge jolety 1200y Tow BOU-BIR Compliancs s MOA betwasn BOc.am sann e 1 * Memcrandym of Agreampns -:Mtlﬁ'l
| EFI:DLI'P{FEII.EJ | condugta s | Pregrar I e 201 " I.Innlnrn-enung TUEs and regulstions

| | 2013 : 20w | | = Estabilizh a jojar BOCHIA augly | for the condyer of joint audip |

e — ———_—————.__—_———.—— ——\_‘_|—|_ e __\_|_|_\__|__\.
(R el 1 FERSPEM-WM?EEMEETDFMKEHE{DEHS ; Al
i - ___——_________.__ —===1auy B e I
[ STRATEGIC EIEIEEIW'EHEECUFIED THE COMMUNITY FREM ENTR\'EF.'LHT!-EUEIHL GO06s
I creup i MEATIRE | e -| el ACTIVITIES RESOURCES I
il : ri s indcator SN 12016 | {Paps _ : -
e e e S _\—u_._\___, - —n—\_\_\.—-—\_—\_ —.-———\_—\_-—-—_|
I INTERMAL | Warnbear of briefings znd | 2001 :4 | Information drive e EOC | Candyes arisfings, orientations o | Privtn SEChe funding
| ADMINISTRATION | Brientation sessinn: ke haidery | customs policias g procedyres I
GROUP [1aG) | EOnelucted and number of | 2013 :4 | | #Mong BOC stakehaldgrs |
|_ Partipanes | | |
| | 26164 | II | |
| I
A e I
________.___—.____, e == __._._._____._._.__._____._.__._
| BLECTION | I-'er:s-ufa_g: of issups | 2012 10a% | Fublic-Privase Sectes | * &fleast once BVENY quarter | * Funding for foog, Equlprme nt, —
| WS TRICTS [AEL) | acied upon phny | | Fartnershia | * fAopars Dfitl’.‘ﬂ.ﬂpllﬂhmenth" | suppliss |
I | flalogues with the | 2013: 100 actions takan Prepared and ® Secrerariar seryipss |
| l submitted during pach meeting | |

| | “takehaigo e
| 201 100% | I | |

| |

¢ ——
_._._______.___._,_—._._____.___._____
| PECTIVE - 0 TRADE FACIITATION AND ANTI-SMIUGGLIG

| pmm-gsmmmf.ntﬂqm TION AND ANTI-SMUGGLIN - ———

STRATEGIC OBFECTIVE ~ ENFORCED TARIFF AND CUSTOMS LAWS anp REGULATIINS
L IHITRA N T T X
TIVES : ACTIVITIES ! | RESOURCES |

et e T MEASURE L TARGET
. A OROUP gl .Inrpﬂn::ﬁmmmu i R T {Fapg) ;- :

| ASSEESMENT apin | Nurnbar of cagae filer | 2011 2fmonth iy Enhancad Leghl Procpss * Fast track fiing ang Frosecution | s Additiong) fawpers f.-&mmhl
| OPERATIONS I [C“n"-'.‘.'anl:'.&ﬂminlstmth-ej | | | of casas | Solicitor Gengrs)

| cooRoinaTnG | | U132 manth [24) | | * Conduct of prafiting and case | * Additionai lawyers through Bor |
| GROUP (406 | | building [ recruitrent |
| | | 2L1E ; 2 manth (24) | * Inventory ang strpeg resting of | |
| | | f || Pending caspg | |

I_.____._J__._______'________ I A —t - S = |

REVISED Bog STRATEGIC pLaw (¥2011-2p 16}
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PERSPECTIVE - SECURED TRADE FACILITATION AND AH'I'I-H-'IIJGELIH-&

STRATEGIC DBIECTIVE ~ ENFORCED TARIFF AND CUFIﬂh'!S LAAYE AND REGLILATIONS

MEASLIRE TARGET INITIATIVES '

GEROUP Gy Borormiance lodicai 2011.2016 1PAPs| ACTIVITIES RESOURCES :
INTELLIGENCE Compliance o guaelines 3511 : WM Case Monltoring Program | « Manualzation of the puidelines _-.Tq-_ﬂ:-_rngntmu-n_-le; and rEgl_;Ia[I"_'lni
GROUP (1G] in 2011 = Reeoriertation Program

2013 100%, s Stricty implement guloelines = Intelligeace personnelf Investigitors
or the conduct of irvestipatan,
E01E ; 100% Including standarg timetrames
Farcentage of quality 2011 : 50% Eisk Management * Frapare and submit ref:.nrlnu Fer:;-lul-utage of quallby |;,-pn:|rts U e ﬁ;
fegorts utiiead in the Fropram lar Carge sgzurefadditional dusies ang the salactivity system
. seaclivity system LR T Chgarance raxzs eallected from BED
shipments subpected 1o anaiysis
2016 100% = Reguiar resars an seizure)
additiznal duties and taxes
submitted o 16
| Farceatgge utilizatian af 2011 ;0% Custeme irtalligaros and w dpgrading thi maﬁltmng, w |T-related goods and services
| Prilippine Custams Erforcement sureslllance ane investigation = Tralning program
| melligence System S013 1 50% Windrrnization Program datatass system ¢ Tralned persarnal
*  Enhbarced moakoring, ¢ Implementing rules and regulations
2016 100% surveliance and investiganan

* rnoregse oy 10% of
geditminal revenues reglzed
trom apprenapdes

shipments

Percenmpe ;;fmmpletsd 2011 ; 80%
Fegarts

2013 1 100%

2016 ; 100%
F‘EttE';"lfaE;E of aler 2011 : 50%
resultng 10 pasitive
apgprehension 2013 0%

2016 100%

datsbese systern develaped
and implemearted

= [ayveloarment of the system in
2022

#  Pilat-testing i 2013

®  Roll-pus in 2014

Development of 300 manusl on
alerts, zoprehensions, reports and
the Gep

- REVISED BOC STRATEGIC PLAN (Y2012-2016)




PERSPECTIVE - SECURED TRADE FACILITATION AND ANTI-SMUGGLING

STRATEGIC 'DE.IE'EI!:JI_E = ENFORCED TARIFF AND CLISTOMS LAWS AND REGUILATIONS

: (¥ TARGET INITIATIVES
i iy hﬁumﬂfﬂhul 2011-2014 [Paps| ACTIVITIES RESDURCES
EMFORCERMENT Merce *:Laén: of complated | 3021 B0% Ennencemert of the Alert | « Pregare and submis repars on
GROUP |EG) rmports Systom deried shipments fadeditianal
2013 0 100% duties and taxes collectes frem
alerted shipments with positive
0L 100% rasilis
* Reguiar regart on alared
shipmentsfadeitional dutes angd
Percentage af alerts 2011 © 50% tanes submitted o EG
rasulting to positive
fingings 2013 7D
2016 100 %
FEr‘EEn.‘.age af redun;rmn 2011 : nio data B . Custams Inellsgence ane Frocurement of necessary ¢ suppliers and supplies/eguipment

[ 4]

a.Pillerape incidert
b, Thef

| C Other untowars
incidences

13 0%

Enforcement
Macernization Program

equipment and tools, g6,

a Guns

b Building iEnforcement Groug)
© Wenlcle's

d. Cammanization Equipment

£ Body Scaraing Mackinefs

f. Fire trups's

E: Fire Tghter pouipment /s

h OO as Piers

* Malnbenanoo program
s Tralnes and tralning modulgs

| Percentage of
accamalishmants of
| special assignments

2011 ; 100% of the objectives ol

apecial assignments achieved

2013 100 of the olgectives of

specizl assignments achieved

2016 @ 200% of the chiectives of

special assipnments achisver

Customs Intelligance and
Enforcernent Capacity
Bullding Praogram

Coratitution of Customs Police
Rapid Intervention Group (CPRIG]
Ka.d

Chganizational structusg for CFRIG
= Impkementing reles and regelations
for CFRIG prganization asd
caeratisns

| = Customs Perseanel Order
= E55 parsonnal

REVISED BOC STRATESIC PLAN (¥2011-2016)
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PERSFECTIVE - SECLIRED TRADE FACIUITATION AND ANTI-5M UGGLING

STRATEGIC DBEIECTIVE = ENFORCED TARIFF AND CUSTORMS LAWS AND REGULATIONS

MEASURE TARGET IHITIATIVES |
| GROUP A | 2011206 (PP | ACTIVITIES .l ; RESOURCES B
'_EPHHMCEMENT Pertentage of cargoes | 2021 10 Irstiuticnaicationofthe | « Esrablishment of argariational ® KT dags
| GROUP [EG) | subjected bo K5 actions random vtlzation of K9 and operational mecnanism * Dogs malnteranca
2013 30% it antiFamugeling thrcugh 2 Bint techncal warking | « Trained pecsonna
| srerations particulariy on Eroun {TWE| discussion with * imgermenting ruies and regulations
| | 2016 ; 505 | dangencas drops and PDEA and ether law * PACASSA0L |
illegal firearims enfolcement agency,
| | Parcertage of case 2041 ; 20% = BACASBAOL sipried and
| L nlelp implermanted (browesn BOC apd |
2013 ; 0% | PDEA ard cihes Ly
| anforcement agencies|
| 201E ; 100%
| Parcentage of tweimed- AT 10a%
owal gpprenensions
| 2013 - 100%
| | 2036 ; 1005
| Pertentage of vessels 011 0 55 of total viessels Vassel Tracking Project ¢ Conduct feasibliny study on * Subject matter exaert services
pratilad | vesse tracking/mantaring n iT-relates gooas and sanvices
| 2013 - 20% of vatal vessals system * Implementing rules snd regulotions
= Procurefdeveiop 3 vessp! = Trainar ang fraining module/s
2026 G0 of total vessels trasking manitoring system * Mainienance/ sustamabiling
| | + Train pessonrel on the operation Profram
[ E of the System
| f Farcentage of | 2021 100% of the profiied |
information arovided 1o
| | other agencies for 2015 100% of the profiled |
intalllpance purgases |
| | #2016 - 100% af she prafiled
| | |
| REVEMUE | Mumbar af cases fileg { 2011 2¢month |24 | Enhanced legal Process | e Fast track fillng ang prosecution | » Additional lawyers from DO ard
COLLECTION il and A ministeative) of casaz Sobicilor General
MCNITORING #0130 Zmanth [24) ¢ Conduct of profiling ard case * Additional lawyers tarough 100
GROUP {REMG) | building racrustment

2016 fmienth (24)

# Inventory ard stress testing of

panding casas

REVISED BOC STRATEGIC PLAN (Y2011-200 )
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PERSPECTIVE - SECURED TRADE FACILITATION AND ANTI-SMUGGLING

==

STRATEGIC OBIECTIVE — ENFORCED TARIFF AND CLISTOMS LAWS AND REGLILATIONS

| GROUP

MEASURE

[ TARGET

ENITIATIVES

{key Pertormancn Indicator) 2011-2016 [PAPs| ACTINI IS ) WRCURGAY: —I
REVEMLUE | Wurrher of crimingl cases | 2011 2/menth 124} Enhancer Logal Process ® Fast track filing and prosecution « Adeitienal :aw-.-'er; frem 90 ane
| COLLECTRON refersed to DG of Casas Sodioner Geagral |
MONITORING 2013 Zfrmanth {24) s Conductof profiding ane case

GROUP [RCMG)

2016 ¢ A miatn (M)

baileing
Ireenteny and stress Wwating of
cending rasey

POST ENTRY AUDIT
GROUP [PEAG)

# Additional laweyvers through BOC
recrartment

the rumaer of augits
complezen

2013 % 010

S1E - 20§ 2013

Irteliigence Systom [FLIS)
o PEAG Detabase
SYSLEM Brojects

* PEAG database {cannected 1
PLIS) pperational

v Develop and implermsent PEAG
datzbase in coordination with
N8 gnd MISTS

» Establizh connectivity with the
PC1E system.

* Dewvelop policy puidelines, files
and regulstions i the use of the
FEAG database

Porcertage ef compliznce | 2011: 10% FEAG Compliance * Prepare checklist on audi 8 Manthly regorting system on
audit conducies | Program findings coMmEfance oy importers/broge s
2013 20% ¥ Monitol importer's complance | & PEA Auditors
ta fhe findings of the audit and
2006 S0 waluntary disclasure every prd of
the manth
s Addivanal PEAG staff! auditors
Per-:entaé@ increass in 20110 MSA Philippine Customs By Eep'terﬁh:r 2011 i s [T irtrastrusture

" Tram:ng Program

= Rules and reguiations covenng
ACCess and vse of PEAG database

# Sustainability Program

| COLLECTION
DISTRICTS [ALL

' Herantage shipments 2021 ¢ 20
salected RED that
Renerated additional 2015 208
raveEnLe

2016 2%

Fercentage snipments 2011: 5%
selected RED thay
resulted to issuance of 213 :5%
Warrant of Saizure and
Detention 2016 ;5%

it monftoring of
shigmerits selocied RED

supervise the physics! pxamination

. Ix=ray anc manual) congucted an

shipments selectes rod, ensure
broper aporaizal and collection of
duties and famas

REVISED BOC STAATEGIC PLAN (Y2011-20 16}
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I_' PERSPECTIVE ~ SECURED TRADE FACILITATION AND ANTI-SMUGELING
ETHATEGIC OBJECTIVE — EMECHICED TARIFF AND CUSTOMS LAWS AND REGLILATIONS j
MEASLIRE TARGET / INITEATIVES
| i | ottt | 2011:2016 (PAPS) ,l ALTVITE it |
COLLECTION ! Muraber of Valuatior end | 2011; 0/ ! bnskallation of Valuatizr * Establish VCRE in every
DHSTRICT Classtfication feview anc Cassificatan Hevaw warakause |
| PAIRFORT ONLY| | Cornmittes (WCREC] | 2013 5645 Lammistae [YORC) # Granl acoess o waluas of I
decantralzen semmonly imported gonds _I
| P’:rcentagn G CArgs 2011 : 100% £zt = immediate resolution of issues in e
walurme fingress vy the implemantation of glectroni:
cgress| aceounted for 2015 100% ranifest spstem under o2 m |
| * Enhance cargo monrtoring
2014 - 100% SYETEM
| * Carga wolurme scoourtability and |
| regorting by the Deputy
| Collestar for Dperations .
. | " = |
' ) PERSPECTIVE ~ SECURED TRADE FACILITATION AND ANT)-SMUGGLING |
I_ STRATEGIC OBJECTIVE — INS TITUTIONALIZED BEST PRACTICES AND STANDARDS IN COMPLIANCE WITH INTERNATIONAL CEIMMH'HEHH‘S
oy MEASURE TARGET INITIATIVES ‘I
| ' shour | e | Recsiier: S i ACTIVITIES RESOURCES |
| MANAGEMENT Percentage of 150- ' 2M1 0% 5 Certifieation Prapact * Review documpnted processes s |50 2?0@1 dozumentztion
INFORMATION certified pracesses + Canguct intesnal sudil for * Customs Special Order for 1545 |
| SYSTEM AND 2013 50% compliarce Implerrantation Cormmittes
TECHNOLOGY | ® Enpage the services of 150 # 130 27001 documantation
| GROUP [MI5TG) | 2015 : 8D | socrediting office * Customs Speclal Order for 1505 |
| i ® Conduct 150 29001 Cestifcation Implzmentation Commities
| | |'riormaton Security = Accrediation serace |
Management Syctem) |
|

- |

| | Percertage recuctionof | 2004
| | impart processing tme in | date
| Custormt-cantra'l=d areas

CEo be culled from KIETS | Enhancement of the £20 |« lcadurdes Time Measuriement

Study |TME] finaiesd for 3
batre Manils ports

Expert Seelces through 1104 |
Technizal Assistanca
2004 TS repart |

| 2011:0% * Time Measurement Soady Mew
| | | TH5 repartfrasults cornpared
013 10% Wit the 004 THES resuits for 3 |
| betrn Manila ports |
| | 2016 25% | | A I

REVISED BOC STRATEGIC PLAN [Y2011-2016)
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PERSPECTIVE ~ SECURED TRADE FACILITATION AND ANTI-SMUGGELING

STRATEGHIC OBIECTIVE = INSTITUTIOMALIZED BEST PRACTICES AND STAN

DARDS IN COMPLIANCE WITH INTERMATIONAL COMMITMENTS

MEASLRE | TARGET INITIATIVES j :
Gm‘f | ﬂwﬁﬂmﬂ?ﬂdhhﬂ 2011-2016 (PAPs) l SRS | e : _]'
ASSESSMENT AND | Mumbes of SG1- 2011 iR Enfancemert of the Condust advocsoy campaigns, [ o Traingd Persanial
OPERATHONS accredited companiesy Super Green Lane [5GL) | soclal gatharing, sumpmif, T4 # lenplemaniing rules and regulanicas |
COORDINATING stakeholders 2013 : 10 Pragram Suestings, aur-0f1own road show, | D)
GROUP [ADCG] | | | et 10 encouraga the Teg 1000 ® |T-related goods anc services |
M35 - 153 carmganies in the courtry s CMCammunication Plan
surmber of Authorized 20810 Wen Framewark of In-nplerrent Atherizes oonamic * Subject matter expert services e
Econamic Gparator (AED) Standards Dpesator (A0 pragram ELITRTA, 1 .
| certifie:d importars 0133 Implementation [for specific dctivities rafer to tha * Palicy gudelines and implemanting |
AED program actian plan| rules and ragulations
| 6 E * Tralning programy madules |
| Parcentage of AED 011 0% = * CMfCammuncstion plan
transactians facilitated
, 2013 50% |
| 016 : 7o
- P -
POST ENTRY AUDIT | Percentage of sauditeas 2011 : s PEA Eshancement « Implement a Comautar-Alded = System requirement saecifieation
GROUP (PEAG) stlected by using Arogram Risk Managemant System {CA = T- related goads and services
| Comauter Alded Risk 013 50% A%A5) in coordination with ® Llsers Training Pragram
Management Sysrem {Ca. MIETG and doncr zgancyyies, = Phillppine Custems Intelliparcs
_ AME; 2016 - 100% # CA-RMS dasign and System (PCIS)
| deveiapmant completad and * EIM access [aceess ta customs
implementad by December 2021 catabase)

CA-RMS fully Im plemientod

= G0% af Importers being audsad
sre seiected using CA-RME mong
than 50% of impartes being

| audited are selecied using Ch-

A5

REVISED BOC STRATEGIC PLAN [YE01I-2016)

24




PERSPECTIVE - SECUED TRADE FACILITATION AND ANTI-SMUGGLING

STRATEGIC OMECTIVE — IH.FImJTlDIIN.IEED HuES-T_PRAI'.'I"IEES AND

STANDARDS IN CORPLIANCE WITH INTERMATIOMAL CORMBITRMENTS

' MEASURE | TARGET CIMITIATIVES [ | :
o | {mey Parformanca Indicator} | H11-2016 gl [PaRs] | AETIITES | i _l
INTELLIGEMCE | Compiance tg | 2011 : 200% | Baroer Enfertemant ar | # Apgprassive apprehension of | * Cocegindtion with Ingailactua |
GROUP |MG) itEllinctual Property Intellectual Properny infringing gaods under the Araperty Office (IPa) i
| Rights {1PA] Laws, rules 2012 100% . Rignis | Intr:bactuzl Propary lights # Trainea aogeebansion team |
ard repgulations | | * Destructien of 3porebanded
| | | 2016 100k | Roods within 3 mas. |
o
| REVENUE | Wumber of days of [ 2013 TMSA Compliance e RKC and Draft custorns regulations based | = KL subject matter expart ﬂ
COLLECTION | tssuaree of the Codifiad | other international ar Ruwised Kyota Convantion [REC] | = imale TEAting rules and ragulations
MOMITORING “wies and regulanoas 2013 7 100 days standards far customs foemat/ssaadands: | For codification process |
| GROUP [RCMG] | aiter the epactrren: of | adreaistration. | * Fresent Ruies and Raguiations, » A0C Technical Warking G roup/s and
LT, 2015 : # Upsn eractment of the new bill, SeCratariar arganization |
| | rules ane fegulations based an
! | | REC implernantatiaon, |
* Codifiar 3ules ang Jegulations |
| | | issuad and gasted in che AOC
wehsite |
I i
| COWECTION | fourmbar of internaticral | 011 Enhanced Customs | Prowde for Brenn lana pracessing | ® Sudject matter cepert services [ofo |
DISTRICT sirparts implemecting full | g ang Cabg Alrgort Operations syitem in the claarance of Technical assistance from EU-TRTA 1l
| Marsgement passengers in a¥ Interaational « Facilities: |

| [AFRPORT CINLY)

| grenn lane systam |

I
Cther ‘ntarnational 2 fparts of
entry

2016
Reviewsd ang improved

_I"-Iurnl:-er :'.;'Fm:vernatlnna.'
| dlraorts implementing |
shifting schecula

2011
MALN ang Cebu

2013
Other interrational dirports af
antry

2016
Aewnewea and imaraved

alrpirts

* Mew eguipment, e baggage x-ray

| Implement shifting a she

| asalgament of gersonnel &t tho
aassenger terminals in all
internatioral aicoors of ertry

* Zalarias for new amployees |
# Funding for night differential pav to
he reguested fram DOA |

AEVISED BOC STRATEGIC PLAN Y2001 1-1016]
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PERSPL. . \WE = EEELIR!D THADE FACILITATICN AND ANTI-SMUGELING

ETIH.TEEH: DBIECTIVE ~ INSTITUTIONALIZED BEST F'MCTICEE AND STANDARDS IN COMPLIANCE WITH INTERNATIONAL Cﬂiﬂhﬂmﬂm

REVISED BOC STAATEGIS FLAN 1Y2012-2016]

MEASURE TARGET I INITIATIVES [ PR
l__ catliald | {Key Perfunmance iaficatar] 2011-2016 | (PAPs] | e | i
COLLECTION Parcentage of ulage of 201 0% Ennanced Custams Estabish linkages wath the Sureau ' » MDA between BOC and 81
| BISTRICT Aovanced Passenger Airgort Operations af Immigration [B1), alrlires and # |T-related goods and services
[ATRPLRT ONLY) informatien Systam 2013 ; 50% Managermen airgort autharties chraugh the use | * Policy guidelines |
[AF15) | af advanced Passenger * 'mplementing rules and fagulaticns
| | 2015 ; 2% Information Systarm [ARIS) | |
[ -
[ PERSPECTIVE ~ PERSONNEL COMPETENCE AND WELFARE ]
STRATEGIC OBICCTIVE ~ INCREASED LEVEL OF COMPETENCY AND PRODUCTIVITY : |
. MEASURE TARGET | INITIATIVES 4 .“
| GROUP e wﬂﬁ“mﬂ 1132018 , i ACTIVITIES nzmunm ! j
MANAGEMENT Percentage resourcas 2011 . 0% Physical Propesty Assas 2 |dendify critlcal anl:e Nance sérvca c-nntra-:r; |
IMFORMATION sroperty accounted for Maragament Systam far equiprmantFacilitles Loanse sgreement
SYSTER AND 2013 100% IT Aesgurces # Awiard nainfenance agracmeant = TOR
| TECHNOLOGY * Aanual maintenance agreement | o Bueger |
| GROUP [MISTS) 2018 : 200% for crtical equipment ang
fecilities awardad (for all aores)
* Aenewai af licenses for system |
| saitware |
v Idantify off-the-shalf ICT
Astolrees Manzgeming Syster
| ® Procure System
# ICT Aesowrces Management
Lysiem implemanted
Eectiveness .'-il‘.|ﬂﬁ' af IT 2011: TED E:Mﬁi'ﬂ.ﬂ B Corduct IT alfectivenass = TOR
assessmaent (including the 1T = Budget
2013 : TE% arganization)
006 ;A0
Fercentagn of 2011 E2M, MESW, POS Conduct T Security & Integriny & Under TRTA 2
racommerdatons | ntegrity Aevinw |
imaltemnnzed 2013 ; 505
20014 ; B0
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PERSPELTIVE = PERSONNEL COMPETENCE AND WELFARE

STRATEGIC QBIECTIVE - INCREASED LEVEL OF COMPETENCY AND PROOUCTIVITY

safety inspaction conaucted an
Al BOE premises nationwidae
(Manual available) by 47 Qtr.

FEET ! MEASURE TARGET INITIATIVES ! =k v e
Rl R o e | ami1-2016 _ipaps) TR g
EMFORCEMEMT Parcontage of comaliance | 2011 - 100% Sacurily Erhancemant Sty implement tha policy an irformation materials for
GRAUP () rate Program “Ma I0- Mo Jniferm-NO EMTRYY In | disseriration and pasting
2013 100% all custams affices and ports
2016 ; 100%
Typas and nos, of orills 2011 ;1 =g » Farmulation and * Coordination with athar e evant
carduciad imparnantatian af an Zovernment agencied fe.g., Bureay of
20122 EMERGENCY, SAFETY and Fire Dapartment, Aad Crass, PPA,
. EVACLATION Plan by 2™ o, DFWH, etc.)
32 * Develsarrant of an Emergency, | = Informeation materials for
Safaty ang Evacuation manugsl disserniration and pasting
2015 2 * Emergancy anc Safety drils
= Energency kits
2011

POST ENTRY AUDIT
GROUP [PEAG)

Parcertaga of trained
FEAG auditors

2011
50% of PEAG Auditors trainen

2013
10E of PEAG Auditors trained

016
100% af PEAG Auditars tralred

Capacty Enhancement
Program far PCA

Condict tha following basic

tralnings for PRAG auditars:

& ‘Waraholwsing agerations

| & Encids tax

* Transshipment proceduses

= (T auditing

# Basic training modules far new
persannel

L

= Tramners
= Training Design and Materiacs
= Training Schedule 2nd Yeanue

AEVISED BOC STRATEGIC PLAN {Y2011-2016)
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. PERSPECTIVE ~ PERSONNEL COMPETENCE AND WELFARE
| STRATEGIC DBJECTIVE - INCREASED LEVEL OF COMPETENCY AND PROCLICTIVITY

w

GROUR ., "

MEASURE

- [Fwy Farfarmance indleatse} |

10%1-2046

[Paps)

| TARGET T IMITIATIVES [ '

| ACTIVITIES

: '..nzééunm

=
=

POST ENTRY AUDIT | Numbar of seditianal | 20110 Ratiznalization Program | » Revised PEAG arganizatianal . J;upnrnvud Plantiifa Fasitions.
GROUP [PEAG) | PEAG auditors { stracture aporoved * Audget for the salary of additional
| 20313 150 * Develop new #EAG PEAG auditors
| Qrganiiational Sructure and = Office space, furmiture ane
206150 Plartilla Pasiticr in coordinstion equipment for adaitiora: audinars
| | | with lAE
= increase the rumber of PEAG
auditars by bring 200 sadizionai
| auditors |
Percentage of motion for | 2011, 100% Rationadize the current = Amard tha currenl aenalty
| ' raconsideration filed rules on the peralty systarn |
2013 : 50% systern # LA and OO issued ard
implerranoed
| 26 0% o April 35, 2011-0raft CAQ |
sbmitted to Lagal Sarvica
G 2002-CA0 and O fully
| | maleme ntad |
Wumbar of reaeting 2011ta 2016 Campatency ! Conduct regular manthly meeting | » Notiess of Mesticg
| candicted dorthsy meating Enhancament Program amang PEAG memasrs ta # Magtiag Schadule and venya |
| fer PLA exchangs best gractices, # Minutes of meeting conducred
COLLECTION Murnber of briefings | 2011 } Lampgetancy Conduct ariefing or newly Esued Funding for reprodiction of ﬂ
| DHSTRICTS [ALL] conducted At least once & month staring Deealopmeant Pragram CAD, CMO, CML, wnpembered materials/decuments
‘une memorandim fa concarmed
; Aeseane |
| 2012 to 2016
| AL laast onee 3 weak _I
INTERMAL Aate of Accompdisiment | 2011 - 0% Ratlonalization of * Conduct a work measurament Suslect matter axpert servicas
ADMINISTRATION | of the Aporaved WManpower Daployment study n that will determine the | (through Tachnical Assistance fram
GROUP [1AG) hanpawer Beployment 2013 ; 100% righs number of persannai for EU-TATA ) |
Plan aach division/port based oo

2016 ; 100%

functizns and compatencles and

other relevant factors
Farmulate a Manaower |
| Ceploymert Plan that can be
usad &1 gasis for saffing 2rd
Alacement purposes |
] * Manitar implemantation

REVISED BOC STRATEGIC 5LAN [¥I011-2016)




PERSPELTIVE ~ PERSONNEL COMPETENCE AND WELFARE

STRATEGIC OBIECTIVE ~ INCREASED LEVEL OF COPMPETENCY AND PRODUCTIVITY

MEASLIRE TARGET: INITIATIVES | o
S e 2011-2046- l {PAPs) o i RN
INTERN AL Fercentage of budget 20211 0% o Enlarces Aesource Institutianalion annua budget » Facilitator/Resourze speakar
ADMINISTRATION prajazals submitted by Manazement System piarnag and caicading for more + Workshop grogram
GROUP [LAG] aach port/group finally 2013 ; 0% + effective budget prapesas and = ‘Warkshap funds
dpproved and ratiznalize budgee aiocation
incorparated in the 2016 ; 50%
annual budgat program |
Parcentage of 2011 0%
activites/proeces |
competed according ta 013 : 505
planned budgat af the
portfgaeug 206 a0 |
*ﬂcrcentage campliance to | 2015 ;O Integrity Actian Plan Develop a Ganeral Services » Working groun m areparss the 1
ine Standard Operating | implementation Divisian Manual ard Manitoring manual
Procedures in the . £0%13 1 99% Systam ! implementing ruies and regualatizns
procaremert of goods, | |
[ infrastruciure and 2016 ; 855 |
SErYiCas
Parcentage of 2011 0% Enterarise Resource Corrplete dazabasa build-up of Manpower 1 da the pncading
transactiong using Planning Systam [ERP) #* Human fetourse informarian
Enterprise Resource 2013 ¢ 100% Implamantatian Spstem [HRIS) oy June 2011
Plasning (ERP| = Goneral Services Systern (G55) by
4016 - 160% Decernber 2011
= Finarcial Managemans System
(FM5) by Decernber 2011
& PAYAOLL by Decomber 2011
& Tralning by Decomber 2311
r fercentage anmployees 2011 ; Yo% Eun-ueferx_'v-ﬁasen HAM # Dafina the compatancy With Technical Assistance under EL-
unmergone Farsonnel Arogram requiremsants at furcticnal TATA Il and A5G0 Counterpart of
Competercy Assessment | 2013 100% laya| manpower antd additional costs far
|PCA) = Dafling the competency workshaps to be sourced from MODE |
| 201 ; 100% requirements at pazition ieve’

+ Conduct competency
asasirnent for 34 BOC
parsonne

REMISED BOC STRATEGIC PLAN {¥2011-20 1a]
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ASPECTIVE — PERSONNEL COMPETENCE AMD WELF, £

STRATEGIC OBIECTIVE - INCREASED LEVEL OF COMPETENCY AND PRODUCTIVITY

| MEASLIRE TARGET INFIIATIVES J .

e Iy Parfarmancs ngfcton 2011-2016 {PAPs) _-"-':"'"“55 J RESOURCES
INTERNAL | Percentage amaiayens 2011 50% of employess Compatency-Based HRM | Davelap curriculem, madules and | With Technlcal Assistance dndar EL-
ADMINISTRATION undergona relavant requiring such interventions Pragram ather HR interventians to address TETA I and BOC Counterpart of
GROUP {14:5) caursasfintersantions ta compatency gaps of employess ménpawar and adsitional costs for |

address comuaatency gaps
resulting fram

Z013 | 100% of employers |
resuering such intervantions |

2016 100% of employeas |
sequiring such intersentions

Employes Fasting Rame
lcampetancy based on
currant positicn]

ilom
2013 ; Fo%

A6 30%

Mumber of impementing
kuman Resaurce
Kanagemient policies
that ara comgatency-
bazed

2011 -

1 policy
I Training]

2013 ;

b peicies

{Toinclude Racrartment,
Promotions, Reassigrment,
Rotation ard Desigration)

2010 :

4 policias

(Te inclede Perdformancs
Evaluatio|

workshoos te be sourced from pMOCE

Bevigw and revise the Hurman
Resodrces policies, nules ard
ragulations covering competency-
based recruitment, promation,
redsignment, retation,
designaticn, gerfermance
evaluation ane training

Mureaar of curmculum &
moadules reviewnd and
gevaloped :

2011 :
3 moaules/curriculum raviewad
andfor developed

2002 tp 2013

i modulesfournculum raviawead
andfor davelopen

2018 ;

2 madujesfournculum reyewad
anddzr dewnlopes

E_xp:lndud and
Strengthened BOC

| Traiing Program

Review, aharce and devalop
curripalum and moduias in
accerdance with astablished
‘ormats which should aclude
integrity develgoment programs

REVISED BOC STRATEGIC BLAN [Y2011-20 16}
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PERSRECTIVE - PERSONMEL COMPETENCE AND WELFARE !

STRATEGIC OBJECTIVE — INCREASED LEVEL OF COMPETENCY AND FRODUCTIVITY ‘l
MEASURE TARGET INFTIATIVES G | _
T | ey Partovmane bsaicvion] 2011-2016 {PAFs] .l e, sV e i v s il '
INTERMAL Percantage employess 2011 ; 1o Expandnd and ‘dantify technical caurses and
ACMIMNISTRATICN | ungdargona tha required Strengthensd AOC integrty develapmeant seminars | |
GROUP {1AgG] technical cowrses and 2013 ; 50 Trainieg Program requiced far szch postion
| integrity development | |
| | serminars | 2016 100%
; = = l) | i
| Rate of sccomplishment JOL11 : 5% Bullding mprovament [ & Farmulation of a Rehabilitation. | = Expert saraces. |
af the Rebabilitation Plan Praject lan for all BOC Luildings * Expart service fee fram MODE
| 2013 ; 3% * Inclusion of all planned activities [
| in the Anfwal Frocusameant Flan |
| | 2016 ; 803 in cogrdination wich the Budget
|_ T |
| Percentage raplacament 2011 Lpeaep the Customes Formulate and implament a | & Hew egquipmant
| of equicmant 10% of tha equipment raplaces Capacity Bulding Center | develsament plan for the CCRC * Aenavation |
| 2013 |
| 0% of the egulpment raplaced
| | 2016
100 of the gquipment replaced
| | ind CCBC renovated |
| Parcentage &I';'.'ustums Z011 : 30% Enhascerment of Records | Continus the malntenance af e- # T related goads and servicos (eg !
| Agminiatrative Order Management coples of all CADs, C0L, CMCs application system, hardwars, ate, |
| | (CAQ, Custams 20313 100% ~ and Unnumbered fe morandum apphcatior develogment |
Mamorandum Ordar ¢ Manpower to da the dacument
| CMIC] and Customs 20161 100% canverson (encoding, scanning, ete.) |
| Memoraraum Clrcular
| ICMC) available in e SOy |
| at ther wabsibe i |
|
| Percentage of activities in 211 - % Integrity Actor Flan 1187 | Usdate, implamant, and maniter | Intogrity Development Commictae |
| the Integety Actiar Flan Implementation dccamplishments of the Integrity (o)
| ['AP) implemented ovar 2013 : 50% ronitoring AcTion Plan [LAR) | |
' | the total number of AP |
2016 : 70

| activities

N

REVISED BOC STRATEGIC PLAN [¥2021-2016)
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« tASPECTIVE — PERSDMMEL COMPETENCE AND WELFARE

ATRATEGIC QBIECTIVE — INCREASED LEVEL OF COMPETENCY AND PRODUICTIVITY

, . BRAUF MEASURE TARGET
:Td |Kirg Parizemanca indicador) Hli-2016
INTERMAL intaprity Indes 0110 '
ADMINISTRATION
GROWP [IAG) 213 50
2016:.75
Mumber of cormuptian T °201L:z
Gppartanity risks
Idantifieq 2013 :5
o 4 Aia:
| Percantages o 201120
recommendarhang |
irmaleEmentad 2013 :50 I
2016 @ oD
Nuribur of internal 20113
cortrel ar internal audit
tenductd 2013 :10
| |
016 10 |
, Percantage of | 2011:20%
recammendations
implemantad 2013 :50%
AD16 20k

I!JTHATI'H'EE
[PAPs)

ACTIVITIES

RESCHIRCES

Integrity Action Flan JLAPY | Canduct Impact evaluation of
Imalementation
Manitoring

integrty development saminars
and acher ntegrity action plans
amuorg BCL employvees and BOC
clients that will serve as feadback
in tha revisian of the 800 integrity
Action Flan

Sugjact mathar expart sandcas
(through Technical Assissance From
EL-TRTA I}

Continun the conduct of comuption |

vulpesahbility assessment
Lpazte list of cormuptian
apgartuAity risks

i

® AS5A550[ san|Ces

| = Implementing rules and segelations
E

Ensure implementation of
racommendations; raquire
inclusezn in the Sffce Pardarmance
Evaluation System (DPES) of
concerned officas; draft ChAC
fequiring concernad offices m
Inciude in their respecive OPES' &l
recommendations i 1

Continue the condwst af intesnal
cartrol ar icternal audit in pricrity
risk araas

# Internal suditor sarvicas
= Implernentiag rules and regulations

Ensure im plernentation of
racommaendations; raguire
inclusaen in the OPES of cancerned
offices; draft CRID requinng
corcermes officed tr include n
their respectve ORES' 3l
recomenenda tices o 142

REVIZED BOC STRATEGIC PLAN [Y2011-2016)
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PERSPECTIVE - PERSONNEL COMPETENCE AND WELFARE

STRATEGIC OBIECTIVE — MAINTEMANCE OF HIGHLY SATISFIED EMPLOYEES

INITLATIVES

ACTIVITIES

T

=

o oduning the dhuny

2026 ¢ 100% of doahies

Prroantage incraasa in
vilue af benefits {baged
20 20LD benchmark)

L01L ;
3% intreqase in value of benefits

{2013

50% Increase i value of
benefits

e

100% incraase (7 valze of beaefity

dentify doabde recommandanans
and pregase appropriate
implemanting orders

MEASURE ' ~TARGET ¥
=1 fhaer fKwy Performarss Indicatar) ‘2011-2016 s [PAPs) “muunceﬂ_ PR
INTERMAL Percentaga 20211 : 5% af doables Compensation and Revlaw and integrate all studiss Funding far daatles 1o be sourcar Fre
ADMEINISTRATION imoiamantation of Benefits Aationatization corducted ralating ta MOOE Feas o,
GROUP [1AG) caables farmulated 2013 : 50% of doaagles Program romperaation and othar hepefits,

REVISED BOC STRATEGIC PLAN 1¥2011-2018}
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