REMURLIC OF THE PHILAPFIMES
DEFARTMENT OF FINAMNCE

BUREAU OF CUSTOMS
MANILA Joon

April 11, 2005

CUSTOMS MEMORAMDIUM ORDER
NO._ A3 ggs

TO: Al Burean OfTicials and Employecs

SURIECT: Revised Crileria and Methodology

in the Seleciion of Perzonnel fipr
All Lovels of Posilions

I Objeclives: : :

1. Scope:

To maore effectively implement the provisions of C& Memorandum Circular
Mo, 3, 5 2000 and CHO G-2002, oo the Merit Sclection Plan (BASTY):

Tu ensure it all divisions, services, poals, and subporis are complemented
with qualified candidates selected baged on merit and [tness ta the jol using
vhjective and multiple evaloation methods; and

To zet up a sclection process that is an=parent and consistent with the vision,

mission and objectives of the Bureay of Customs and its various divisions,
services and parts

The criteria and methodology prescribed in this order shall be used in the

seleclion of persounel, whether hiring or promiction and whether for first, second or third
level positions, as defived in CMO 6-2002

M. Seclection Criteria:

The: following criteria shall be used in the evaluatinn
purposes of establishing the ranking of candidates:

i

3

or scoring of candidates fin

Education - Ten points fin pé:.s:scna.i::-n of any relevant higher degree than the

mitimem requitement, &g the minimuom reruircient is Bachelor
while 1he candidates qualification is a Masteral
140 points i

& depres
degree, then (he candidate gets

Civil Service Eligibility - Ten points for every CS eligibility higher than the
minimum - requisement, ep  the  minimum requircmenl.
subprofessional while the camndidates e
the candidate gets 10 points,

5 Carcer
igihility iz aresr Mrolessional, then

Fxpeiience —

a. Twar points for every year of service in (he preacat plantilla position
Twar poinds for every year of service in a designated position which is

higher than his plantilia position supported by duly iz8ued Cusloms
Personoel Order
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4. Training —

2. Ome poing for every membership/chairmansh
any  internal/external Committee/Sludy G
Aggroupation from the date of last promodi
Lettificate or Customs Personne] Orides

b Two points fur every attendance as participant'delepate 1o relevant
lﬂiiIlirlgfﬁﬂm'malfwurhﬂilup.fmnfelmur:_ both local and international
fronm the date of last promotion supporied by d'-u]].-' issued Certificale or
Customs Personmel Chder. Ope poing shall be mdded for cvery threse
{1) international imining.l’s:minaﬂ'wwl:ﬂiu}pa"cml!‘m attended.

¢. Three poiuts Ffor cvery  sttendance  as Speaker/Resouice
Person/Facilitator o relevant 1rai|ti:|g-’nm:|inal.’wnrlcglmp-fmnfmmcn,
both local and intesnational from the date of last promotion supported
by duly issued Certificate or Customs Persommel Order.  One point

shall  be  added  fin svery  three (3} inlernational
irnining/seminar workshop/conference attended

ip on official capacity fo
roup/Task  Force/Simily
on supporfed by duly issued

5. Performance — The following shall be the equivalent poinis for performam:e
which shall be the average of the Tatal Eguivalent Seore ( TES) of the latest
twir (2} persTormance ratings:

a. 20 pt= for outstanding performance or averspe TES of 10

b 15 pis. for very slisfactory performance o verage TES of ¥
to Q00

c. GO pts for salisfactory performance or average TLES of 6 o
100

a. Commendation —

2. Three points for every Commendation/ Award/Citation given hy the
Lvistrict Collector or Commissioner of Customs, directly yelated Ty podo
perfomeance

b. Five points fir every Commendation/ Award/Citation of national or
international level, directly related (o ok performance

7. Recommendation — Ten poinls il recommended by the Service DirectonTistrict
Unllector during the Board's deliberations

V. Additional Criteria/Methodol HEY

The Pessonnel Selection Board (PER), whose Tinctions are defined in CMO 62
202 is enipowered 10 prescribe additional criteriafmethodology which will assist in the
wentification of the best qualified candidates, such as the following; '
1. Age limitation may be prescribed fin selected frontline positions especially if
the same will be an added value [or effective and efficient service.

2. Wiillen FExamination shall be given as [ar as practicable 1o entry level
posilims, in which cas:, the PSD is authorized to create Task CGroup Tor this
purpose or oulsource this process '

3. Interview, individual or pancl

4. Dackgrownd check

3. Medical Examination, e.41. Newro-Psychiatric, Drugs, ete. w
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6. For tlird level posilions, inclade the requirements of CSC MO No 4 ilaed
blay 31, 2001
The 'S shall appropiate the cormesponding cquivalem points for the shave
criler,
Vo Additional Guidelines an Prosmotinns:

1. The validity of this ratiing sysiem can ouly he astired ir perlinent tecords of
candidales are fully reflected. Tt is therelire imporiant that each employee
should continually update lis personnel records. The submission of an

updated] Personal Data Sheet iz therefore required on or befire 31 Januwary of
cach year.

Z.Anemployee shall no longer be considered for promolion six (6} months prior
lo his eompulsory refirement pursuast o CSC-DBM Joimt Circular Mo, 3
dated Movember 8, 1991, suliject of CMC Mo, 15.97

VI Effectivity

This Order shall take effoct immedialely and shall revoke CRO 62002 dated
Febiuary 15, 2002 and CMO: 11-2003 dated Blay 20 2003,
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Conmissiones




