REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF FINANCE
BUREAU OF CUSTOMS
MANILA

05 October 1992

NO.

CUSTOMS MEMDRMEUM ORDER
[0 9=

All District Collectors of Customs
Service / Division Chiefs

Subject : Memo Order No. 27 of
the President
Attached for your information, guidance and ready reference is 2
photocopy of aforesaid Memorandum Order No. 27 dated 13 August 1902
and of Naticnal Budget Circular No. 427 dated 01 September 1992, which are
self-explanatory.

Mermorandum Order No. 27, in relation to Republic Acl No. 7180,
mandates the scaling down, phasing out or abolition of agency activities
which are no longer essential in the delivery of public services and the
ntilization of budgetary savings generated therefrom, and orders the
streamlining and improvement of the operations and organizalions of
national government agencies.

In order to have a comprehensive assessment of the overall
operafions and organizations of the Bureau, which may serve as the basis for
the Report to be submitted to the Office of the President, you are hereby
directed to submit to the office of the Deputy Commissioner for Internal
Administration Greup on of before October §, 1992 the following
informations;

Present Organizational Structure of the Port

Total numbers of Personnel

Numbers of personnel assigned in its offices, divisions,
sections and units with its corresponding positions.
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Tour report shall include your. rc-cemmenddtwnsfpmpo:.a}s on the
particular office, division, section or unit that should be sealed down phased

sut or abolished Iur the following reasons:

To eliminate unnecesary duplication of functions and activities;
To prevent proliferation and overlapping of functions and

activities; and ‘
To remove functions that are redundant and irrelevant.

%‘W N o é
SUTLYERMO m 0, JR.

Comtnissioner

. {'._'t P

1::_,-.':

For immediate and strict compliance.



..‘r:-u H%!T m;

e

q

MALACARANL,
"MANILA

L MEMORANDUM ORDER NO. 27
J i .

MANDATING ALL® HEADS 'OF DEPARTMENTS, AGENCIES AND

.,.;:_INSTRUMENTALITIES OF THE NATIONAL GOVERNMENT TO

" STREAMLINE 'AND IMPROVE THEIR OPERATIONS AND
i, ORGANIZATIONS

’WHLRLAS there 'is a nced to strengthen existing - économic stabilization
measures to ensure a smooth and enduring transition to growth and mok;prmty,

WHEREAS, continued fiscal ﬂlkupllnc is a major compnmant of ths
stabilization *\robram through opnonal allocation ol scarce resources

WHEREAS, the meager resources zlloted to the ulffELEH‘i departments for FY
1993 as reported in the Cabinet Meeting of 7 July 1992 may not be sble to include the
pwcuzty functions, programs, awd thrusts of the new L*ovemment,

WHE REAS, there is a corresponding necd to assess the ulbamzahonnl
arrangements within each government agency to streamline operations, and

provide a stronger and more cfficient organizational and budgetary suppeort to
priority programs and projects;

e

_ WHEREAS, Section 48 of Republic Act No. 7180 mandates Lhe scaling down,
phasing out or abolition of agency activities which are no longer essential in the
delivery of public services, and the utilization of buuve{ary savings generzicd
therefrom in priority p;ograms, projects anc activities of agencies;

NOW, THEREFORE, ], FIDEL V. RAMQOS, Presicdent of |

PR L

the Republic 01 the
Philippines, b} virtue of the powers vested in me by law, do hereby order:

SECTION 1. COVERAGE. This Memorandum Order sl

Ler wall cover ail
Executive Departme nts, incluuhg agencies and corporations attached thg,rom as
well as State Universities and Colleges. This Order shall apply on voluntary basis to

the Constitutional Offices, the Judiciary, and the Legislature.

SEC. 2. ASSESSMENT AND STREAMLINING OF AGENCY OPERATIONS

7 N O
AND ORGANIZATION. Al heads of agencies are hereby directed to conduct a

comprehensive assessment of their respeuwe owcraq%: and organizations with a
view to achieve the following objectives —_—

i P

2.1 To eliminate unnecessary duplication, proliferation and overlapping of
agency functions, *\)roorﬁnb, rojects ai \d"a”?”mﬂ"es, and FBSTENTh as
that are redundant, H'TQIEV'E}"\.t and cutdated; and

g

i




-2..

L 2..3T To provide' stronger organizational, financial and manpower

~support to key functions and priority programs, projects end

‘activities, through the appropnate focusing and re-allocation of
agency resources.

] . ’

-

SECTION 3. .S.TREAMLINING CRITERIA. In the streamlining of their
1respect1ve operations and orgamzatmna agency heads may be gmded by the

follomng cntuna

3.1 Progfams, projects and activities falling under any of the following

a)

b)

o)
)

©e)

; categories may either be phased out or abolished:

Those that are not producing the desired effects, and no longer
‘achieve the objectives and purposes for which they were

ongmally debxgned and implemented;

Those that are no longer relevant to the agency mandate cr
functions; .-

Those that are not cost-efficient and do not generate the level of
physical and socic-economic returns mtendc,d for specific
amounts of resource inputs; and -

Those that duplicate, or unnecessarily overlap with other

programs, projects and activities, or those that are redunduut
and outdated.

Those that unnecessarily duplicate or compete with the privale
gector and can be done more efliciently and effactively by it.

3.2 - The following programs, projects end activities may be scaled down:
g prog proj y

a)

b

Those that are not presently considered as having high priori

but for which substantial amounts of financial, manpower and
physical resources are available; and

Those that are supposed to provide services to a wide segmeant

of the population or ovéer a-wide geographical area, resulting in
a thinly spread, unfocused Rronsmn of benefits or services.
These prog’ramﬂ projects and activities should be scaled dewn
in scope by focusing on priority areas or population segments.



33 The followmg prograrna, pro;;ects and activities shall be given priority
‘ in the allocation of all orgamzatlonal resources:

T T e

a) Those that are directly involved in the somal economic and
. . political empowerment of the people; promote private sector
_ 1mtlat1ve or those that contribute to the creation of livelihood
or’ employment opportunity, and an environment conducne to .
investment and entrepreneurship, and productivity.—— =77

b} Those that are concerned with the regular duties of
governance as mandated by existing laws.

o ¢) Those that dlrectly contribute to the fulfillment of agency
mandate.

d) Those that directly re,late to the conservation of the
environment or provide strategic support thexeof

SECTION 4. IMPLEMENTATION PROCEDURE. The follcmnfr

procedures shall guide agencies in the streamlining of their operations and
organizations:

4.1 The new program, project activity struLture of the agency should be
defined, those which will be nbeed merged, scaled down or .
phased out should be identified. ' . e e e

42 The necebsary modifications in the ozvanmatmnal arrangements
including possible revisions in the formal structure,
program/project/activity distribution, and staffing patterns. should be
thoroughly studied and justified.” These modifications should be

_ implemented under the following conditions:

a) That formal structural modifications will not violate the
agency enabling-act-and other pertinent laws.
/{) That no incumbent to any permanent position will be
terminated as a result of the streamlining, nor should they
su_ffe*r any diminution in compensation.

&) Th‘“it the deployment of people will be carned out in accordance
: w1th pertinent Civil Service Laws.

d) That positions. which'have remained vacant or have been
' vacated as a res ult of these momncutwns should be abolished.
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4?» ’Ihc savings in financial resources generated should be identified,
" and the intended reallocation of these resources to priority .
‘programs, projects and activities should be carefully planned and
implemented in accordance with cxisting budgetary rules and
i regulations,

SLC'IIONo REPORTING PROCEDURE AND SCHEDULE. All

-Department Secretaries, Heads of Agencies, and the Presidant of PASUC in the

case of State Umversmen and (“oilwes shall submit a Streamlining Report to the
Office of the President, through the Department of Budget and Management,
containing the actions taks,n to fulfill the provisions of this Order, in accordance
with the schedule and reporting procedure indicated hereunder:

51 The report shall contain the following ani may be presented in the
forms attached herewith: :

a. Function/Activity/Project Structure Modificationd, reflecting
the structure of regular programs and achvities, and the list of
., publicinvestments projects to be undertaken. :

b. Organizational Modifications Report, refleciing revisions in
= - X p ] =3 P

‘ the formal internal structare, program/project/activity.

distribution, stafiing distribution, and positions to be abolished.

&, FY 1282 Budget Modifications, indicating the realignment/

‘ redistribution of all pertinent budgetary rescurces from one
Function/Activity’Proje‘ct to another. ?Dalignmeﬂuu which
require authority shall be submitted to DBM and acted cn by
that Department within 15 days upon receipt thereof.

52  The report submission schedule shall be as follows:

a. The Streamlining Reporu shall be submitted within 60 days
upon the effectivity of this Order.

The Department of Budget and Management zhall submit to -
the President a comprehensive report on the results of the

implementation of this Order, within 90 ddys upon the
effectivity of this'Order.
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SECTION 6. E:PP bC’M ZITY, Thls Nemorandum Order shall take effect
7 immediately.

. DONE in the City of Mamla, this 13th day of August, in the Year of Our
" Lord; nineteen hundred ana ninety-two. |

By the President:

: DTOI\ISIO 5.DE L& SERNA
~ / Semor Depu*y Execuuw %ecretary

‘ : | CERT tFIED CD:-'Y
_ : _ | _ : G/J .
~ 0. m(".d_fo : : WMW Y Pl
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MEMORANDUM ORDER NO, 27

brb 10440

=7 "INSTRUMENTALITIES OF THE NATIONAL GOVERNMENT TO
.0, STREAMLINE AND IMPROVE THEIR OPERATIONS AND
' ORGANIZATIONS - | ‘

i
i

_'LWHEREAS, there is a néed to strengthen existing economic stabilization
measures to ensure a smooth and enduring transition to growth and prosperity;

WHEREAS, continued fiscal discipline is a major component of this
stabilization! program through optional allocation of scarce resources; '
E # s | | :

. WHEREAS, the meager resources alloted to lhe different deparlments {or FY
1393 as reported in the Cabinet Meeting of 7 July 1992 may not be able to include the
priority functions, programs, and thrusts of the new government;

3 i * .

WHEREAS, there is a corresponding necd to assess the organizational

arrangements within each government agency to streamline operations, and
provide a stronger and more efficient organizalional and budgetary support ‘o
priority programs.and projects; .

WHEREAS, Section 48 of Republic Act No. 7180 mandates the scaling down,
phasing out or abolition of agency activities which are no longer essential in the
delivery of public services, and the utilization of budgetary savings generaied
therefrom in’ priority programs, projects ana activitics of agencies;

NOW, THEREFORE, I, FIDEL V: RAMOS, Dresident of the Republic of the
Philippines, by virtue of the powers vested in me by law, do hereby crder: |

SECTION 1. COVERAGE. This Memorandum Order shall cover all

Executive Departments, including agencies and corporations attached thereof, as

- well as State Universities and Colleges. This Order shall apply on voluntary basis to
the Constitutional Offices, the Juciciary, and the Legislature. -

SEC. 2. ASSESSMENT AND STREAMLINING OF AGENCY QPERATIONS
AND ORGANIZATION. Ali heads of agencies are hereby directed to conduct a
comprehensive assessment of their respective operations and organizations with a
view to achieve the following objectives: T

e ——

2.1 To eliminate unnecessary duplication, proliferation and overlapping of
. s e 7 i i choisy g 2
agency functions, programs, projects and z¢tivilies, and abglen those
dhat are redundant, irrelevant and outdated: and.

i

MANDAT;NG ALL HEADS <QOF DEPARTMENTS, AGENCIES AND

e o ey oA Ry
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2.2  To provide stronger organizational, financial and manpower .
~ support to key functions and priority programs, projects and
activities, through the appropriate focusing and re-allocation of
agency resources,

'e

| SECTION 3. STREAMLINING CRITERIA. In the streamlining of their
i respective operations and crganizations, agency heads may be guided by the
following criteria: :

. ¥

!

3.1 ' Programs, projects and activities falling under any of the following
~© , categories may either be phased out or abolished:

aj Those that are not producing the desired effects, and no longer
v ' ‘achieve the objectives and purposes for which they were
X originally designed and implemented: '
- b) Those that are no longer relevant to the agency mandate or
functions; .-
@ ) Those that are not cost-efficient and do not generate the level of
L physical and socio-economic returns intended for specific
amounts of resource inputs; and : : :
; : . i
Ld). Those that duplicate, or unnecessarily overlap with other :
i : J I ;

o s, - - - Pprograms, projects and activilies, or those that are redundant,
. _ | and outdated. '

e) Those that unnecessarily duplicate or compete with the privaie :
sector and can be done more efficiently and effectively by it

3.2 ~ The following programs, projects end activities may be scalod down:

a) Those that are not presently considered ag having high priori-y
but for which substantial amounts of financial, manpower and

physical resources are available; and ‘-

b)  Those that are Eupposed to provide services to a wide segment
of the population or overawide geographical area, resulting in

& thinly spread, unfocused provision of benefits or services. c

ese programs, projects and activities chould be gedled down :

in scope by focusing on priority areas or population seginents,

e
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in the allocation of all organizational resources: - ;

et

£ Thé_fql.low;ing_ programs, projects and activities shall be given priority /

a) Those that are directly involved in the social, economic and
political empowerment of the people; promote private sector
initiative; or those that contribute to the creation of livelihood
or employment opportunity, and an environment conducive to
investment and entrepreneurship, and productivity.—~ 7"

b) Those that are concerned with the regular duties of-
governance as mandated by existing laws.

¢) Those that directly contribute to the fulfillment of agency

' mandate. _

d) Those that directly relate, to the conservation of the
environment or provide strategic support thereof. -

SECTION 4. IMPLEMENTATION PROCEDURE. The following
procedures shall guide agencies in the gtreamlining of their operations and
organizations: ‘

41

42

The new program, project activity structure of the agency should be

defined, those which will be abolished, merged, scaled down or -

er—

phased out chould be identified. © =%

The necessa modifications in the oreanizational arrangements -
- o o]

including possible revisions' in the formal structure,
programfprojectfactivity distribution, and staffing patterns should be
thoroughly studied and justified.” These modifications should be

~ implemented under the following conditions:

a) That formal structural modifications will not violate the
sgency enabling- act-and other pertinent laws. .

/5 That no incumbent to any permanent position will be

terminated as a result of the streamlining, nor gshould they
suffer any diminution in compensation. '

) at the deployment of people will be carried out in accordance
with pertinent Civil Service Laws. ' ‘

d) That positions.which'have remained vacant or have been
' vacated as a result of these modifications should be abolished.

|
|
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4.3 | The savings in financial resources generated should be identified,
"+ and the intended reallocation of these resources to priority
< programs, projects and activities should be carefully planned and
implemented in' accordance with cxisting budgetary rules and

i Vregulationas. 2

it |
0
i

SECTION 5. REPORTING PROCEDURE AND SCHED ULE. All
Department;Secretaries, Heads of Agencies, and ihe President of PASUC in the
case of State Universities and Colleges, shall submit a Streamlining Raport to the
Office of the President, through the Department of Budget and Management,
containing the actions taken to fulfill the provisions of this Order, in accordancs
with the schedule and reporting procedure indicaled hereunder;

B.1# The report shall contain the following and may be presented in the

forms attached herewith:

a. . FmdctiorUActivity/Proja-ct Structure Modifications, reflecting
the structure of regular programs and activities, and the list of
- public investments projects to be undertaken.

b Organizational Modifications Report, reflecting revisions i

the formal internal structare, program/project/activity.
distribution, staffing distribution, and positions to be abolished.

& FY 1992 Budgst Moedifications, indicating the realignment/
5 redistribution of all pertinent budgetary resources from one
Function/Activity/Project to another Realignments which
require authority shall be submitted to DBM and acted on by

that Department within 15 days upon receipt thereof,

9.2 The report submission schedule ghall be as follows:

a. The Streamlining Report shall be submitted within 60 days
upen the effectivity of this Order.

b. The Department of Budget and Management shall submit to -
' the” President a comprehensive report on the results of the
implementation of this Order,

within 80 days upon the
effectivity of this Order, : '
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| DO‘\‘E in the City of Manila, this 13th day of August, in the Year of Our

Lord nmetee Thunamd and ninety-two.

e et ——

By the Presicent

L m— "
‘/ﬂ- DIONISIO S. DE LA SERNA
i G i ri ) o
| ‘Senior Depp':y Executive Secratary
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Cn 0-LO7~T%
September 15, 1892
Memo For  :  HON. GUILLERMO L. PARAYNO, JR. ,
Camissioner of Customs : :
From : CESARS. CCHOA
Subj. : Analysis & Recamendation
Re: : Memorandum Order No. 27

‘Requ,lrmg all heads of Depts., Agem1es and 1nstmmental:1.t1es of
National Government to streamlme and improve its operations and
' organizations.

Cbijectives:

1. Adopt a stabilization program thru fiscal discipline
inspite of scarce and meager resources.

2. Section 48 of RA No. 7180 mandates the sealing down,
phasing out or abolition of dept. or sections which
are no longer essential in the delivery of services
and utilization of savings in priority programs,
projects and activities.

Approaches:

Conduct ocxnprehens:u.ve assessment of the present ope.ratlons and
oxgam.zat;ons aim at; ,

1. To eliminate unnecessary duplication, proliferation and
overlapping of functions, programs, projects and activities
and abolish those that are redundant, irrelevant and outdated.

2. To provide stronger organizational, f:r.nanc:i.al and manpower
support to key functions ard priority programs, projects and
activities thru re-allocation of resources.

Cuide

g o5 “Programs and actw:.t:x.es that should be phased cut or
abolished
a. 'Those that are not producing the desired effects, and
no longer achieve the objectives and purposes for
which they were orlgmally designed and dmplemented.

b. Those that are no longer relevant to the bureau
functions.

c. Those that d@liéate or unnecessarily overlap with
other programs, projects and activities, or those
that are redundant and outdated.

d. Those that mmeceésarily duplicate or compete with
the private sector and can be done more efficiently
and effectively by it. ‘

2. Programs and activities may be sealed down.
a. Those that are no longer considered to be in high
priority but for which substantial amounts of financial,
e manpower and physical resources are ava:i.lable.

‘.
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Programs that should be given priority;

a. Those that are concerned with the regular duhes as

mandated by ex;x.stmg laws, .

b. Those that d:.rectly contribute to the fulfiliment of
bureau mandate. - :

Implementing Procedures:

l-

The new programs should be properly defined and those that
will be abolished, merged, sealed down or phase out should
be clearly identified. .

The necessary modifications in the organizational arrange-

. ments including possible revision in the formal structures,

activity distribution and staffing patterns should be

thoroughly studied and justified. The modifications should

be implemented under the following conditions;

a. That formal structural modifications will not violate
the agency enabling act and other pertinent laws.

b. That no incurbent to any permanent position will be
terminated as a result of Er:ﬁ streamlining, nor
should they suffer any dimi ion in compensation.

c. That the deployment of people will be carried out in

accordance with pertinent Civil Service Laws.

d. That position which have remained vacant or have
- vacated as a result of these modification should ke

abolished.

e. That savmgs in financial resources generated smuld
be identified and the intended reallocations of these
resources to priority programs and activities should
be carefully planned and implemented in accordance with
existing budgetary rules and regulations.

Reporting Procedure and Schedule:

B

Organizational Mcdification Report reflecting revisions in
the formal internal structure, programs/project/activity
distribution, staffing distribution, and position to be
abolished.

FY 1992 Budget mdlficatmn, indicating the realigrment/
redistribution of all pertinent budgetary resources from

one functlon/actlv:.ty/pmject to another. Realignments

which require ‘authority shall be submitted to DBM and .
acted on by the Dept. within 15 days upon receipt thereof.

Submission of Reports:

1.

The streamlining report should be submitted within 60
days from August 13, 1992, _



Feccmendations:

1

A seminar workshop should be organized for chief of
offices to be headed and organized by the office of
the Deputy Commissioner for Human resources and
development in coordlnatlon with the office of

management.

Require the head of office to prepare and suhmlt their present
respective functions, organizational structures and
proposals in order to achieve the des:Lred objectives.

-~




The foll ”‘mv guidelines and procedures are sued {o clarify the provisions of
Memorandum "Order No. 27, dated li.‘August 1992 which mandates the

; _ REPUDLIC OF THE PHILIZPINES:
DEI’:\KT(’\:_’.EN“]‘ OF BUDGET AND MAN, AGEMENT
MALACARNANG, MANILA

NAT_ION.-":L BUDGET CIRCULAR NO.
1 September 1992 “

PRESCRIBING THE GUIDELIMES AND PROCEDURL

!
|
{
FORTHE EniT LEI\HEE\'TATEON OF MEMORANDUM GRDE R M X

Si 83;‘111]1‘11‘"“ Ol AEQH"'V OI_‘":’"C tions and o ,}'gai‘;iZRtIOI\S‘.

i i‘;.lJ

E2E

. To gnsure Lm;ou’n by and Consis'tency,in the inte:

existing laws, rules and
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regulations governing the various aspects of the implementation of
V‘I\/c mo l'uﬂf,lh rder No. 27; as well as g

wdelines on I_‘ne institutional

options and parameters availa Die within existing laws,

To present the S
ules and. regulaiio‘ns, for the ra‘:io;xahzatxon refocusing, and
improvement of agency functidns, projects and.'activities;. sEructiise,

staffing pa t--a , and budgetary allocations.
appl cation of the provisions of Memoranaurm Order No. 27.

AXTZ. - DTREA:‘»’TLI NING PROCEDURE

rd

rLN 'S, ACTIVITIES AND PROJECTS -~ ¢~ 7 77 :
1.1 Definition of . Terms
a) Pregran vefers {o the functions and activities necessary for
[ i S
1 the performance ¢f a major purpose for which a government
'J - - £ L4 )
_ agency, is established . (Gec. 2.12, ‘Book VI, National
Government Budgeling, EQ 232). : ¢
Jrogmm COMPpONENts are, listed as functions, activities znd
_projects w ith cors vs:;(mdmo budgetary allocations undel the

General App roor:atJOﬁ; Act.
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“of a function, actvity or projeci cither by eliminating selecte

Project means a component df_a DrOgram covering a
homogencous group of activities ‘that result in fhe
accomplishment of a identifiable output (Sec. 2.13, Boox VI,
National Coverament Budgeling, EO 292), and undertaken
within a definite time frame,

- Projects are categorized as locally-funded and foreign-assisted

in the Coneral Appropriations Act (GAA).

Aboiftion means the one-lime elimination or discontinuance
of the operalion of a funiction, aclivity or project.

Phusc-out refers to the gradual elimination or discontinuance
of a function, activity or project through the sequential or
suleclive abolition of its component parts, until such time

that the said function, activity or project ceases 1o exist.

]
3

Seule down means a reduction ia the intensily or magnitud

= B

components; or reducing its geographical, demaoygraphic
clicnlele coverage, the types of services rendered, or (he leve
ol oulputs. ‘ .

—

Strémgthening or Expausion means an increase in fargets,

“expecled outpuls/services and desired impact, or widening of

clientele/ geographical coverage; and, the infusicn of ihe
required additonal physical, financial and other resources.

®

Ceneral Principles

a) .

Functions, =activities 2nd projects
£
s

shall be prioritized

1

cecording to their level contribution to the agency

mandate, the agency ‘thrusts, or government priorities in
. puneral, v | ﬂ

All agency functions, actvitics and projects that are devolved
: 11 3

pursuant to the Local Gowvernment Code shall be excluced
from the agency funclions, activities'and projects.

The abolition of functions, activitics and projects shzll mot
violate pertinent laws or agency enzbling act wnich ay

spucificaliy or wwide for thelr exasionce.
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' Specific Guidelines : - S
A , .

Ta) - The [ollowingyfunclions, activities and projects may be '
abolished or phased out as indicated: ) ' |

¢ . Those that are no longer relevant 1o the agency

mandate, or goverament thrusts and prioritics. ’ :
. Those that duplicale, or unneccessarily overlap wilh

olher functions, activities and projects or thosé that are

redundant orroutdated.

P

D;.-;I: uliva ur voer! ,p sing vLcurs rf the uL)r...!:z»n geoyraphical or
(f,u.f e coversye, r:;::.,i J vuipuls und desired impuct of agency
: [nm!.y:.s, "-hw'u; and ,.rru}uts ere the sume vr simiilar,

; s Those that are not p'oducmu the desired effects, and
no longer achieve the objectives for which they were
urzu':m]iy d«:uxbncd and lmpl emenled, )

L T ; e Those [hut are not Lost—c_(f‘cmfxt and do riot generate
- P - . the Jevel of nnysu.al and socio-zconomic returns
T 3 D zntum,ud for Jpc i’u: arounts of resource inpuls
i - o
For this ;urgus: cach ‘ayency shall review am! v.zh.!.ur the

) ~erileria aguinst “which the cosl- Lf,(lh_f cy of fanctions, eclivities or
5o FRE, W 'Jru}:;!: cre determined.  Those whose cusl- :'{fscumy muc:ls fall
wnder the mininginn shall be considersd jur choliisun or ;},._-, Ju! '

RTINS . Thos rit ‘\p icale or compete with
or a_nd can be done-more efs’lcu.mly and

Coverntent particips fon, in  ereusfservices which have
K ‘ ; socivecunomic d;'vcll'upmc.ti impact bul where Limited or no privele

. - I T lur thh"'*d'!dn has been yenerated, shall be cons: :."r:.! '

' ! : ch"rmrrmg wrnecessy rj duvmc..’wr: or compeiitiva

privile sector. ¢ - a o : |

For the pur*us;» of these g.....:!u._:, @ [function, activily or
! . projech, vr componenl thereof s quasidered unnecessiry duplication
or _compelitiva if .a similar privale endeavor is 2isy beiiiyg
.:n.!:rm'r Jur the same purpose over tRe  saine
v g : cf:cn!:!*};mampqzcl coveragz, and '.a,.'h the samez taryziad
A S [ rcs:«f.‘:i;}:!pg!s. :

Eo . " . : , i
" b) Functions, activities and p I(J}t' is mzy be scaled down based
| . on the folluwing: L co o ; |
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i ¢ L Reduction in Geographical Coverage. _Imp‘icmcmation _
L . may be stopped in some areas and focused on-those
a0 8 considered priority. A priority area could be a. region,
T R ' province, -city, municipality, barangays, 0F 2
combination thercof.

{

[
o
ol
<

L ® Reduction in Demographic or Clientcle Coverage, The
e b . size or types of population/clientele being served may
s be reduced, focusing only on those requiring most
. 1 - urgently this particular government service.
§ . ) Functions, activities and projécts may be e>:pandad or
o o strengthened based on the following criteria:
RENET '+ . Those functions,.activities and projects tnat are not

being undertaken buf which are necessary may be
subsumed under existing functions, activities and
projects to which they are related; '

R . Those that are considered -prior@tfg based on the

provisions of these guidelines may be strengthered or
expanded in any of the following forms:

L)
- - .addition of mdre types and levels of services or
e F . outputs ' B " @ '
E T gy 7= improvement of the quality of services or Outpuis
A - infusion of more physical, manpower and financial
G o ; resource inpuis to sdppori e:xzpansion and or
: improvements indicated. T

- ‘expansion of sopulation or clientele coverage

2.°  DEPARTMENT/ACENCY FORMAL STRUCTURE

2.1, Definition of Terms “
. ' ’ . o 3 ) £ C & ot
- . AT Organic units are offices, bureaus, staffs, services, divisions
Ly and other units within a department or agency which are |
' integral parts of the internal organization .of that department P |
P oragency. . . - ‘ | - \
'. : o | : | s -
o e For the purpeses of these guidelines, attached agencies refar L
o ®a e bR gl to those entities which are not organic parts of the structure _—
B of a department,-but which may be attached to it for o
(s , operat‘.o;\al and policy coordination; and which have. .
., . ' separate bpudgets as provided for in the General EEE

Appropriations Act.
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ral Proaciples

'l'hu !'unc{iun/.u'li\'rily/pwjut‘l distnibution (0 various dgency
Tormal units should be cear. . Where more than one office,
burcau, service ur division per rlorms a function, activily or
p;u;ul thetr .‘:})Lgiftt. role should be delined.

Where the o, xbimb act 5rw,um.¢Uy provides for (he existence
ol an oflice, burcau, service, or division: its internal slruciure
-y be niodificd i accordance with the guidelines prescribed
_hwumdu Whers its funclions, activilies, or projecls are
abolished or transferred, such that ils active upu.mun is no
funger necessary, such unit may be rendered dormant or
inoperaticonal, but not abolished.

For the it pasds of these guidelines, an office, buresu, scrvice or division,
duly created by lww ds rendered “dormant™ or’ " .nu;a coutivnel™ if its
vperglivnel existence §s lerminated Lut its fornmal existence conliaues, The
satd unil is devoid of any u?;h'.-iy, personnel, wnd finsncial end physical
TESURICES, - - - - ) . :
¢} . Where the existenee of an office, burcau, service or division
-, has not been specifically provided for by law, and where its
functions, activities and projects are abolished it may likewise
bl.':'.ib’.__)lib!lt."d. ' ) C

For the purposes bf these suidelines, an ofjice, burenw, service, vr division is
considered ubulu-wu‘ :[ ils fum...'! un.{ wperclivnal existence s lerminuled.

l‘d) . The internal structure of a d--'a’rimcnt or allached agency’
i may be dapanded and organic units thercol may be
ij established, merged, conso,‘zduled, rendered dormant or
.- abolished, provided that the total siructural size of the

'dcpqr{nu:m or attached agency should not be bigger than iis

DR prcbcnl structure, in terms of the ;L,' al number of organic
units. '

Spucific Cu.idz:llnus

a} ; x'm.rb;r/Cuz,w!u.ziurt .:f existing rJ.fg:u:'c unils -

I ° "Mmmb 0{4.“.:, burezus, services or divisions,

- purfunning similar or overlapping funclions, aclivities

or projects may be merged or consolidated inlo only

one unit with a redefined set of functions, acli \'L“L,".v,

and projucts, and corresponding manpower, financial
aswell as pnysica resources.

i g
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Expansion of Existing Organic Units

* An existing bureau, office, service or division may be
expanded if additional functicns, activities and projects

J
have been transferred to it from other units whic
have been abolished, if its existing programs ar
0xpanch.d in coverage or scope, or if it is the survivinse
unit of the merger or consolidation with another unit.

04

Creation, Aboli !mn, Merger or Consolidation and Expans
of Attached Agenc

° No new agencies.s‘nali be created. Existing attached
agendes with independent budgets paoumed for in the
General Appropriations Act may not be merged,

_consolidated, abolished or rendered dormant or

‘inoperational.

~." If there is an expansion in agency functions, activities,
and projects, the internal rormal structure may'be
expanded in conformity with the agenc:) s mandate as
provided by law;. provided that such expansion will
‘not result in an increase in the number of supervisory

Tovek - Likewise, the internal structure may be.

sireamlined in acLoruance with- the guidelines
prowded he‘em. s :

3. STAFFING PATTERN

.

1

Gener:ii I’rincij(ﬂes ' N | .

The determination of the individual position titles and: their
corresponding salary rates and statement of duties and
responsibilities should corform with the provisions of RA-
6758 (Salary Standardizatien Law) and'=rs acso-ﬁaled
implementing issuances, as well as with pertin tagws,

rules and regulations on com pensation r_-‘d posmon
classification. '

Tl 2 staffing “nodmcanorws should enhance the a application of
nag rr*ent policies such ?’S'tlflit}’ of command, dnd
tehi ng of authority, responsibility and accountability, It

sHo:_Sd not result in the increase in i ‘

positions.

(‘JD’

A
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|

E : E . . = 4 - .
o) The distribution of positions should give priority lo units

; ‘ H | - - . e : ‘ .
noh pgr(urmmg front-line services and substantive funclivns.
i) The streamlining of department or altached agency staffing e
0 shouldd not resultin the increase in the budset for saluries of 3
LY permanent positions aver (hat authorized for FY 1992 for ihe :
e department or attached agencys |
|
o } : ;
1. specific Guidelines g b
- : i . 2 - |
I. e . . . ot ) : 'l
a) - Totul Nuinber of ‘{‘;‘U:;.JIMJHS T ’ i
g . The resullant number of fegular pusitions for the |
N department or attached agency, should nol exceed the : 3
A . present number of incumbents io permanent positions ‘
g - E & - P
of that department or attached agency as of 1 January :
! 1992 Aty : . ’ |
i ) ' :

N t}) - Filling uf Vacent Positions

« . Vacant pusilions may be filled consislent with the

e e s department’s streamiining agenda  and subicct to the

; . - . - approval of: the Civil Service Comeission pursuanl 1o

R T - - RA7430. 0 ; : . :
= ) : r,Jg ot :
~ . Creation, Abolition,” Modification of Pusilions,

© ' Existing vacant posilions may be reclassified, upgraded,
B _merged,’ consoiidated, or abolished and new - positions

' created in their stead as requicsd, subject to existing

S laws on compensation and classification..
- v A filled posilion may be upgraded, reclassificd, merged

or consolidated with a vacent position, subject 10
_perlinent position classification and compensation

: ; _— o s -
laves, rules and regulations and oertinent Civil Serviee
s laws. - o E g e !
* The lotal number of positions in one organic unit may i
be increased by the trzhsfer of permanent positions |
from other erganic unils. ' i
° _AlL pusitions vacant or vacated as a result of the i

'implu'mu‘.{af.ion' of Memorandum Order Na. 27 shazil
be abolished] :
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i%ﬁi bolide’ fualisparis,’ repate: and maivlenance of any governuent vemicie

4
i

not permandnily morked L“RQR OFFIT N LSE ONLYY wilh the nane or .

e :?f. the -ugency, nor otherwise properly . Aified a5 a governinenl vehicle

“

assigned

'to the President,” Vice-President, Senale President, Speaker of the

LHouselof Representative, Chief Justice of the Supreme Court, and Chairinen of -

L

“.the  Cornstititional Comsissions and thosc used oy personnel  perjorming

|

!Tu pay.

i:'.':h‘.”fg.’:ﬂ(d ard activnal sccurily ‘,"..'."..f::':'uns v

(LS

honorariz, illowssces and other forias of compensaiion fo uny

governmenl offictal or anployee, excepl those specifically autiorized Iy Jaw;

To be in

s I S
These provt

. prescrioes

e

siwiler inpsstrents or Joesited inonet

5

fa nar-gouzrnsien!

A
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A o el
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= - ) . vig s Fo e T, (PR .
P - Vi R i L e ~ & TP et T L
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Sec. 5.1 of Memorandur Grdar No, 27 (forms attached).
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Prucediies 'U-"{;'*' Conduct of e Orpanization Assessinenl
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