of Customs

1oy Manila
22 Decemiber 200
MEMORAMDUM ORDER
NO. O 2009
SURIECT: ADDITIONAL GUIDELINES FOR THE

ACCREDITATION OF INMFORMATION VALYDATION
SERVICE PROVIDER (IVSPF)

Pursuant o Customs Administrative Order (CAO) Mo, 7-2008 and in e with
the eZm Customs, the following rules and regulations are hereby issued:

SECTION 1. OBIECTIVES

1.1

1.2

1.3

2. 1“

2.2

1.3:
2.4,

L5,

2.6.

To effectively implement CAO No. 7-2008 entitled, "Acreditation of
Information Validation Service Provider (IVSP) for leiegrstion o
BOC's Client Profile Registration Systeim”;

To ensure that the interasts of the government are amiply piolected by
providing procedures and guidelines for walidaton of client profles
information;

To enhance the acoreditation pricedures for BOC stakeholdais,

SECTION 2. SCOPE OF SERVICES

The scope of services to be oulsourcad 1o the scoredited IVSP shall
inclida the following:

Design and implement an Information Yalidation Systein (1S5 which
incCludes the development of an Information Validation Report (TVR);

Develop and implement procadures for the validation of dient profike
information;

Develop a Client Risk Assessment System (CRAS);
Develop a database to be used by BOC in periodic risk assessmants an
subject importers/dienis/stakeholders;

Integrate the services and the systems developad as slipulated in
paragraphs 2.1, 2.2, 2.3, and 2.4 with the computerized eZm Cusitins
System as specified by the MISTG;

Perform such other services required by the BOC as defined in ihe
Terms of Reference to be prepared by the ISP Acoieditation
Committee (LAC) subject to the approval of the Commisstones.




SECTION 3. ADMINISTRATIVE PROVISIONS

3.1

3.2.

IVSP Accreditation Commitles {(IAC). The IVSP accreditation
Commitkee (TIAC) is hereby created which shall be composed of:

1. Deputy Commissioner, ADCG Chairman

Z. Deputy Commissioner, MISTG - Vice-Chair

3. Deputy Commissioner, RCHMG : Co-Vice Chair
4. Director, Adminisbation Office ™ Mernles

5. Director, CITS — Member Member

6. Director, Legal Service + Meinber

7. Director, PEDS = Member

8. Director, ESS - Member

9. Executive Director, CAS — Mermber

Functions of TAC. The IAC shall have the following funciions:

3.2.1. Fadiitate and fast-track the acoreditation process to optimize
the impact of the outsourcing activity;

3.2.2. *Recommend relevant policies, responsibiliies and labilities of
IVSFP, rules and processes relziad to all issues sunrounuding the
accreditation of IVSP;

3.2.3. Recwnmend evaluation oflerda amd business model  for
accreditation of IVSP for approval of the Commilssioner of
Customs;

3.24. Meet regularly or as often as may be necessary to carty oul its
Functions;

3.2.5. Perform such other funclions as may be assigned to it by the
Coimimilssioner.

3.3. IAC Quality Assurance Team. IAC Quslity Assurance Ve

3.4.

{QAT) is hereby created and shall be composed of the technical
experts from MISTG to check and test the necessary infrastruciure,
computer systemy/fadlities for the accreditation of TVSP,

IAC Secretariat. The [AC shall be assisted and suppoited by the JAC
Secretariat and members thereof o be named in Lhe Customs
Personnelf5pecial Order for the purpose to perform the following
functions:

3.4.1.  Provide administrative and secretarial support to the TAC;
3.4.2. Receive and check the completeness of applications:

3.4.3. Establish a system for the effeclive monitoring and reporing
of applications or matters received and taken cognizance of by
the [AC pursuant to this Order;

Organize and make necessary arangements® for e 1AC




4.1

4.2

the 1AL mesting, dedsions/iesolulions,
extamnal communications, nchiding the
wihen required;

and secure all pertinent documenis handled by 1AC;

3.1.? Perform such other functions as may be assigned o it by the

IAC.

SECTION 4. ACCREDITATION CRITERIA

IAC shall formulate accreditation criteda for evaluation of applications
pursuant to this Order to be approved by the Commissioner;

The duly approved accreditation criteria shall be published by the 1IAC
together with the invitation for acoreditation of IVSP.

SECTION 5. AOCREDITATION FROCESS

5.1

Pre-Qualification Prooass

o.1:1

h.1.2

> 13

5.1.4

3.1.5

Through the IAC, BOC shall publish in bwo (2} newspapeis of
general circulation an inwitation for accreditation from IvSE
companies. The invidbon inciudes the eligibility reqguireincds
and the Tenns of Reference that shall be deteimined by the
TAC and approved by the Commissioner.

After the issuance of the invitation to spply for acoreditation of
IVSP but before the date For accepting the application for
accreditation to be spedified in the said invitation, the IAC
shall conduct a pre-gualification conference to clarify and/o
explain any of the reguiremeants, terms and conditions for Lhe
accreditation of an IVSP.

A company who meeis the eligibility requiremenis of this
Order wishing to apply for accreditation shall accomplish the
Application Form which is hereto attached as ANBEX “A".
The complete application together with all the dotmentarny
regitlirements incduding the BOC Official Receipt representing
non-refundable payment of processing fee in the amount of
Hfty Thousand Pesos (P5S0,000.00) shall be submitied to the
TAC Secretariat on such date specified in the abovementioned
invitation.

TAC Secrefaniat shall chedk the completensss of the application
and the full payment of the processing fee.

Upon instruction from the TAC, the QAT wgether with the 180
Secrataniat shall conduct site visits and inspaction of the aclust
operation of the applicant for the purpose of pre<ualification
The QAT and IAC Secretaiiat  shall  subaeit s
findings/recommendalions o 147 -




5.2.5

3.2.6.

R B

5.232,

5.2.3.

5.2.4.

=chon of the Chairman of the [AC, the Serretaiiat
e Caendar the mesiing and issie the necessay notices (o
& members and interested parties,

The 1AC shall pre-gualify not more than three (3) seivice
providers from those who have submitted thelr applications
and have been delermined as efigible. Only the top Huee (3)
among those determiined as eligible shall be considerad. The
Committee shall issue a Dedsion in wiiting spproving o
denying the application

The TAC shall notify the applicants whose applicaticns have
been depied attaching the conesponding Decislon with the
information that subject Dedision is final and non-aopesiabls

Similarly, the IAC shall informi the pre-gqualifisd VSRS i
writing of the imitial approval of i applicaiion and s
qualification to procead Lo the next stage of the process.

5.2, Qualification Process

The IAC shall schedule the conduct of a cunferaence amony
the pre-qualified TVSPs to discuss/clarify, amona othes Hillgs,
the technical and finandal requiremerns of the acoeditation of
an [YSP and the Terms of Reference (o be issued to them.

Pre-qualified IVSPs shall sulwnit thelr technical and finewisl
proposals through the Secretaiat wilhin ihe prescribed jseriod
identified during the abovementioned conference.

Through the TAC, BOE shall release to pre-qualificd [VSFs the
Terms of Reférence; (TOR) amnd the Mon  Disclisure
Understanding . wi“uj*r- will be signed by thelr authurized
officials. ;

Upon insiruction from the TAC, the QAT togelher with the AT
Secretarlat shall conduct site vislts and inspection of the actual
operation of the pre-qualified IVSPs for the final phase of Hie
accreditation process. Likewise, the QAT shall condiet a
testing and determinalion of the system requirements of Lhe
pre-qualified IVSPs which inciude, among others, checks for
user-friendiiness of the sysiem. The QAT and LAC Secretariat
shall submit its findings/recomimendations o TAC,

The [AC shall evaluate applications using the Quadity-Cosr
Based Evaluagtion/Seleclion (QCBE/S) to be adopted by the
IAC and approved by the Commissioner. The TAC shall fssue a
Decision in writing approving or denying the appiication for
accrediiation, stating the reason and area of non-compliame
in case of denial,

BOC through the IAC shall select and accredit viot nive than
three (3) 1VSPs, .




IAC shall nolify the prequalified TVSIYs whose
2 have been denied aliaching the cortEsponding
Dedsion with the information ihat subject Dedsion is Bial and
non-appealable,

In case of approval and upon payment of & inilial
accreditation fee in the amount of PhpS0,000.60 (foi e
probationary accreditation), a Certificate of Accreditation shall
be issued by the IAC to the IWSP/s indicatiig there (e
Official Receipt Number and  the probationary stalus i six (6)
month of such accreditation.

After issuance of the Catificate of Accreditation, the TAC shail
make an official armouncemant and/or publish the acoredited
IV5P{s for the information of the sizkelolders.

The acoredited IVSP shall undeargo the aforesaid six (6)-imonth
probationary perind (technical evaluation) after which the BOW
through the IAC shall decide whether or not it will grant full
accreditation statis to the IVSP,

Upon granting of full acorediiation status and payment of the
reimaining accreditation fee, the applicant shall be Issued an
accreditation Certificate, indicating therein the Oificial Heceipt
MNumber and the pericd of valldity of such accreditation.

SECTION 6. CONDITIONS FOR ACCREDETATION

6.1

6.2

6.3

0.4

51U and NDU, The selected IVSP shall slgn 2 Service |eve

Undertaking (SLU) and a MNon-Disclosure Undertaking (NOU) 10 be
prepared by the IAC subject to approval by the Commissioner

Performance bonds. The acoredited IVSP shall post a Perdfurmance
Bond, issued by a BOC-accredited surely company, amounting b Teqn
Million Pesos {PhP 10M) and mainlain the same during the subsistence
and validity of the accreditation, which shall be Forfeited in Favee of
BOC in the event it is established that the acoredited 1VSP is in default
of any of its obligations.

Technical Acceptance Tests, The acoredited IVSP must SUCCEsshly
pass the technical acceptance tests (inchuding systems inteoration,
data security and integrity, communications, and perfonmance) that
will be conducted by the Management Informvation Sysienmis ard
Technology Group of the BOC for the initial, the post probabionary awi
the yearly technical evaluation and validation, 1o cuaiify for contnuous
accreditation.

Further Accreditation Process. BOC may camy i faiher
accredilation processes after three (3) years of operstion of the nitialiy
accredited TVSP,




6.5 Reservation o Change Accrediiation Criterda. BOC iEsgives ihe
Aght to change any of the acoreditation criteria as may be deenag
necessary by the Commissioner,

SECTION 7. PERIOD ANG RENEWAL OF ACCREDITATION
.

f.i

7.2

7.3

7.4

The selected IVSP shalisbe given acorediation siatus for 3 period of
thiee (3) consecutive years, indusive of the probationary pesiod, and
will be renewabile yearly thereafter,

An acoredited TvSP desiring 6 continue his ssivices with the B 15
enjoined to file his accreditation renewal application with 1AC at least
thirty (30) days before the expiration of iis three-year accrediiation o
one-year accreditation, as the case may be, subjeck to the evaluation
of the quality of their performance as measured by the Service |avel
Undestaking (SLY), and compliance to Eliidbility reqguiremenis,

No application for renewal of acoeditation shall pe accepled if the
certificate of accreditation has been suspended of revoked during the
time of its subsistence, unless subsequentty lifted by the TAC

An application for renewal Fled beyorkl the prescibed pedod fur
application for renewal shall be considered a new application for the
purpose only of charging the appropriate rocessing fee martionad in
Section 4.1 of this Order.

SECTION 8. SCHEDULE OF FEES

&1

8.2

Accreditation and Renswal Pees Payable to BOC by i
Accredited IVSP. A one time acCreditation fee of Pk 300, 000000
{(PHP 50,000.00 for probationary accreditation and halance of Fhie
250,000.00 upon approval of full acoreditation satis) good for Huee
(3) years and a yearly renewal fee of Php 1143,000.00 thereafter, shall
be imposed.

Fees Payable to IVSP by the transacting public, The vse will
determine its respective fee structures based on several factors such
as market conditions and systems sustainability requirements, SITHH WG
others, which shall be submitted in Hhe finandal proposal. The
schedule of fees as proposed shall be one of the bases four
accreditation and shall not be increased without the prior approval by
the BOC and the Department of Bnance. The BOC shall not coflect
those fees in behalf of the 1VSP.

SECTION 9, PRE-TERMINATION OF AGREEMENT OR

9.1

CARCELLATION OF ACCREDITATION

BOC through the IAC may pre-terminate b Agreement with ihie
accredited IVSP or cancel IVSP's accreditation for aivy Gf the fullowing .




9.1.1 Violalion of the povisions of this Order and related
rules and regulations, inctuding SLU and MO,

9.1.2 Viglation of the Tarf and Customs Code of the
Philippines, e-Cominerce Act and other related laws,

9.1.3 Actiohs inimical tu the sevuiity and iegitty of the
BOLC e-Custoims operalions,

0.1.4 Oiher violabions as may be determined by his
Commissioner of BOC,
SECTION 10. REPEALTNG CLAUSE
All orders, memoranda, circulars and such other issuances nconsisient
herewith are hereby repealed andfor deemed modifled accordingly.
SECTION 11, SEPARARILITY CLAUSE
If any part or provision of this Order is Tater on dedared liwalid or iflegal,
the remaining portion shall remain valid and unaffected,

Saction 12. EFFECTIVIVY CLAUSE

This Order shall ke effect immediatety.




