REPUBLIG, OF THE PHILIPPINES
DEPAIRTMENT OF FINANCE
BUREAL OF CUSTOMS

MANILA 1099

25 August 1998

CUS'I‘O}/[;‘ MEMORANIDUM ORI

NO. _FS-=GL

To: All Deputly Commissionoees
Service/Division Chicls
District/ Porl Colluctors
And All Others Concerned

Subject:  Operationalization of the Managenenl Information
Syslem And Technology Group (MISTQG)

: Pursuani to Excculive Order No. 4063 dated January 9, 1998, crealing
the Management Information Syslem and Technolegy Group (MISTG) and in
accordance with its mandate to centralize and inlegrate inlo one ollice the
proper implemecntation and continuous progress of the BOC Compulerization
Preogram, the following delincation of responsibilitics for the different MISTG
offices are hereby prescribed:

A. Office of the Depuly Comunissioner for MIST( - shall excrcise overall
supervision in the management of the diflerent operating units of
MISTG

B. Planning & Syslems Development Service - shall be responsible for
Lhe following activities:

1. Management of existing IT Projects, such as SPACS, ACOS,
QLRS, Llectronic Manifest, PAS 1 & 11, AMPP, Finlink ,
Electronic Data Interchange (IE121), Direct Traders Input
(DTI), WTO Valualion

2. Syslems Securily
- Audil
- Planning and Implementation

3. Information Management Conltrol
- Datawarchousc
- ACOS Dalabascs
- Dala Inlerchanjes
- Dala Access
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Ay Supa_:nf:sum in the design 8 development of ASYCUDA ++
“exlension development, in coordination with UNCTAD Teram
and all other I'T and I'T related application systems

C. Technology Managenient Service — shall be responsible for the
following activitics ;
1. Project Administration
a. Financial
b. ’rogress FMoniforing
¢. Conlract Management
d. Roll-out Coordination
¢. General Services
- Site preparation
Inventory Conirol
- TFacility management
- Supplies management
2. Acceptance Process
3. Training
4. Change Management including change control
5. Organizational Management
- Transition to fulll MISTG
- Human Resources Management

The above definition of arcas of responsibilifies shall be a trausitional
arrangement until all divisions under MISTG will become faully eperational in
which case the functional descriptions shall be in accordance with {he approved
Staffing Pattern. '

For the elfective performance thereof, a realignment of assignments of
existing 1T personnel will be presceribed in a separate Customs Personnel Order
to be issued for this purpose.

Hencelorth, all matters perlaining to the above 1T related projects shaull
have to be coursed through the Deputy Commissioner for MISTG.

FFor strict compliance,
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