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SUBJECT : Status of the Acti¥ities in the Strategic Plan 201i8-
2022 '

DATE 5 November 26, 2018

In connection with the Strategic Plan 2018-2022 (Strat Plan), as circulated
through Customs Memorandum Circular No. 133-2018, an annual review of the Strat
Plan must be conducted every end of the year to monitor the accomplishment of the
activities. It can be recalled that the implementation of the promulgated activities listed
in the Strat Plan were assigned under the leadership of the. respective Deputy
Commissioners and District Collectors.

Hence, it is hereby directed that all Deputy Commissioners and all District
Collectors shall determine the actual status of the activities assigned to their respective
offices. Further, the status for each activity shall be reflected in the attached Strat Plan
Compliance Form and shall be submitted to the Planning and Policy Research Division
on or before 15 December 2018.

For strict compliance.
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