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TO: Al Bureou CHiicials and Employees

SUNSRCT: Foboes and (muudeluees w the impleinmtation and gse of B-1.0 iming
Yrogean

¥ Mangeeinent of the E-Learmung Prograi
i. The mainicnance, continmous updating and Borcan-wide dissemination ol
it-leaming modules which was mitially instafled by the World Costoms
Orgomization at the E-Teaming Room of the Customs Capacily Buoildmg
shait be the wain responsibility of the Tnfersim Traiming ok Developmernt
Dhivision (7103, :
2. The ITDD shall be assisted by an D Loaining Team whose tasks are
defined as follows:
a  Madmimisiralor  owith Adminestmtor Access shall  conduct
nynapement validation; and approves Users T
. Content Experls wilh Tulor Access - shall review contents ol
modules and aniz..d ths some 58 iocessny
Tutors with Tutor Access — shall creals and assign training part
[os espch teainee and moenitor trames accomphishnwents
d. 1T Buppont with IT Access — shall condwel hardware and
sulfiwwe checks; mstall flash and softwars as necessany, perlonn
back-up and sccunity chccks; provids techrical support to tutors
and tratinees; il create users TD (trainees and assigned totoss)
Appiopriate Customs  Personpel Oeder shall be sued for the
composilion ol this Team.
it. Usage of the E-1 carming Modules
T. 1t shall be the primsry Graining tool for personnel assigmed s provincial
Tl
B oslaill e the soppletory and Tollew-up training tecl for personnel within
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Metre hanifa,

T i oshall ke the imital wsicine and fosting toal Tor personnel who are
applying [or renssipunend/designation/prometion. purswant to Ch0 32-
2007 ad CMCY 25 305, A passing rate aof 75% shall be requircd for
trainices 0 this category. A prude lower than the passing muik shall

disqualily e tramee from proceeding wilh (he rerssignment/designation.
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For parpases of promotion, the Forsonnel Selection Board shall determine
M coprespomsling cquivalent pomt score for e tiainee’s raling,

1 shall he available for aif customs personnel interested 1o make use of e-
leaming for capacily-bwildingfremfomesment/snbancenent of e skalls.

Fopistration ond Tmining Procedures
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The ITDL shall repuiarly publish through the Costons Traimmg Crreulas
all siesdules that are avanlabie in the E-Leaming Library,

Adl ihese who are interested to make use of the avaishle modules shall
submit a writien request to the TTDE} in sccordance with the provisions of
™D 22007 which shall in-turn evaluate the request, determine the
avaifaldfity of traimng slots, identify the trammg path, assign the tutor,
ixsue the correspending CP) and evaluate traines's 1:rc:='ﬁarn'mc-=~

The Hignan Resources Managemeni Division as purt of e evalustion on
apphications Tor reassivnment, dessgnation or promotion shall forward a
wiltien request ITDD w provide appropriale T-leaming training and
tesiiag fo the applicant. The ITDLD shall evalvate the requesl, deterimme
e svailalility of baining slots, identify the traimng path, assign the totor,
isstie the commesponding C'PO and evaluate the rainee’s performance, The
re=lls of G evaluation shall then be retumed 1o TIRMD for appropriate
aciion.

The FIOR in accordance with itz Anpoal Traming Plan shall regulasly
ideatify  pusoonel  gequiting e leaming  training [or capacity-
buifdingrenhancement of skills whick tmst be coordinated and compatibile
walls sepular classroom iramings.

Tie approved Customs Personne]l Order shall be the basis for giving of
Uiser 11 Access as Tutorafas Trainees by the 1T Support Team which must
immcdisiely be disabled as soon 5 the rmatningtesiing 15 oo npleted.
Ceriificates ol Completion shall be issved 1o all personnel who have
conyeted and passed e-learning masdules which shall form part ol the
persoanel’s  iraiming reconds  for such  purposss as  reassignment,
desnippaton, promodion, further (miming, eic

This Order shall lake effect inunediately and shail Tast until revoked andfor
othenwise amendedsuperseded.
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L Ciealing the E-beaming

P Tesn throwgh e jssuance
L R0, as llows:

| I, Tutors
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2. 5T Bugywort
3. Conient Experts
5. Admnnistiaor

Oo - — 2009

. Write goidelines in the
mptanentatinn of K-
Loamine  Program through
the issuancs of OMQ |
L Formal Lawnching of the

ALTION PLAN FOE THE CUSTOMS § LEARNING PROGRAM
| e Frame I Responsibility
By lanuary 25 Lilibeth onifacio
- I - —
By January 31 | e, Cogeon Azaiia
 On Febmuary o | Jahn Simon T

F-Lesming Progrm during

the anuiversary program
IV, Pl Testing of I-
Learning

| A Te those with pending

reuests for renewal or pew
reassigminenis'desiynations
L Ientify teainees and issue
£PO) _
L. Quick review of contents
aiul define training path

d. Assign tmors and create
ACemnis

4 Ureale @aince  acoounls
aitil conduct actual traiving

A Evalustion mind assessment

E. To sclecied truinges ot
PO on the BS miodule

i, identify trojnees and issue
L
Wik review of  contents

and define daning path

Tanuvary 11-31

February 1-15

5. Axstan ltors and ereate _

FAGE L OF_ % PAGES

Lilibeth Bonilacio in
coordimtion  with  Linda
Lazaro and the twlors and |
IT supymrt

Lilibeth  Bonifacio o
coordination  with  Chief,
FED, POM and the ulors
ared 1T suppond
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4 Cpeple Esinee acenynls

- sl canuuct actusd raining
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Communicalicas Tromolions
of the Piowrany

Decp review of the
foonicats of e currem
modules availshle in the B-
ieniming lor  puposcs  of
updadsg
Vil Holl-cit of the

avaifability ol access in E-
Loangane  Modules #fl
prizcipal ports of entry

WL
Learning Tisining Plan after
ihe pilot lest mdeguatiog e
gante  wiith  the  Chverall
thwesn Tiaimng Plan for
L

1#1

IX. Fuli launch of the E-
Leamning progrmw a0 all
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Formulation of E-
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