REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF FINANCE
BUREAU OF CUSTOMS
MANILA

le June 13392

CUSTOMS MEMORANDUM ORDEFR:
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The Distri [l o Collectors’

Fort

of Manila and MICE

Whar fingers and All Others Concerned

Creation of the CARED SURVEILLANCE UNIT
Customs Police Division

!

OBJECTIVE: Cargo Surveillance

The Unit shall be tasked teo condus
survaillance Dl &11 containerized
cargoes,  starting from  their &pmrjn1mm
from their vessel, to  the gxaminat ion
thereaf.

SCOFE OF OPERATIONS:

2.l The teams shall be dispatched
to the FOM and MICP Districts, Thigy
shall be directly under the supervision
and cantral of the Chief, CFPD.

STRUCTURE AND COMFLEMENT OF THE TEAMS:

G. 1 Two teams shall be foermed te be
headed by an Officer. Each team shall
have a minimum of 1& men, maximum of 20,
aside from the team leadsr and the
assistant.

S 2 The members of theze teams

shall be sslected from  the district

commands based on their track reoord.

B0 The Surveillance members of
each team shall be working« in tandem  for
coarroboration and teamwork.  Fach membhar
backs—up the other in all their endeavaor.
Thay must not work individually but as =&
team complementing each ather in  their
assigned task.

OPRERATING PROCEDURES
.1 Tz £ memher s af thes

Burveillance Team shall be assigned in
each pier, CY, CFS5, and mobile Ar 2AS5.



EFFECTIVITY:

4.2 Burveillance of containerized
cargoes start the moment a vessel arrives
in port.  An ococular inspection of  the

BES seal in the container shall be ‘made.
These containers (hnumbers) shall then . be
recorded with their correEsponding seal

number s. These records shall be
submitted to the Chief, COPD for collation
and evaluation, Fny container ricet

bearing the appropriate 555 seal shall be
placed on  Alert/Hold depending on the
situation.

4.3 The Teams shall Wiy b in
cordination with the Wharfinger of each
CY,Fier, CFS, Mobile, =tc., and likewise,
the Wharfingers are duty bound $o0 inform
the Team of any examination to bhe
undertaken within his ADR, for the latter
to vrecord such examinations of CAaY goes.

Fecordings shall e doine in an
accountable  form, the "Daily Working
Shest", in triplicate. The original

shall be forwarded to the Office CLED S
the duplicate to be forwarded te  the
corresponding @xit gates, and the
triplicate to be retained as copy of the
agent/s.

4t The original copy of the
wiorking sheet that will ferwarded teo the
exit gates shall serve as the basis of
controlling the exit of cargoes. ANy
container whose number does not appear in
the Working Sheet shall not be allowed to
exit until fimally cleared. The
rationale is that, containers whosea
number ig not listed therein means  that
the same was not examined, or a “table
gxamination” was made. In both cases,
the shipment is delinquent and should he
subjected to further verificabion.

4.3 The Teams shall render pericdic
report o f their activities,

accompl ishments  and statistics gathered
for submission, to the Commissioner, thruo
the Deputy Commissiconer, Int=lligence and
Enforcement Group.

The Unit shall be formed immediately as soon  as

this proposal

is approved.
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TOMAS V. aAPACIERLE
\ Commissioner



