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T Al Burcan Officials and Employees

SURIECT: Program on Awards and Incentives for Service
Excellence (PRAISE)

-~ In line with the Revised Policics on Employes Suggestions and Incentive Awands

" System (FSIAR) provided under CC5C iltr:.'mlulii_m No. 010112 and CSC MC No. o1
52001, the Bureau of Cusinms herchy adopts (he berein Program on Awards and
Incentives for Service Fxcellence (PRALSE) to be refermed o as BOC PRAISE.

L Objectives:
I. (ieneral

To  encourage, recopnize and  reward employces' RIPpestion,
mnovatjve ideas, inventions, discoveries, superior accomplishments, herpic
deedds, exemplary behavior, extraordinary acts or services in tbe public imeres
and other personal effors contributing 1o the efliciency, CCONCMY  ankl
improvensent of goverminent operalions, whether incdivi ' or mllmh-:ly
doe, . :

2. Specific :
21. To establish g mechanism for ul:mr.t‘:,-mg, selecting, rewanding  angd

2.2. To identify oulstanding sccomplishments, best Pracikes of lhIl'lll;'_Fl:Ea
01 & continuing basis. il

2.3, To recogrize and rewaril accomplishments ang mmovations Periodically

OF as the need arjses; ;
24, To provide incentives and interventions to molivate coployees who

have contributed jdeas. suggestions, inventions, discoveries, superior

accomplishinents and other personal efforts,
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L. Imcentive - Monetary or nOn-monetary motivation Eiven (o an official or
cinployee  for coniributions, SUEgestions, im‘gmtmm, ideas, i
secomplishments or dermonsirag;
performance standards a5, fonms of belavior,

3. Contribution — Any mput which can be in the form of an jdes of performance
that will contribute e the efficiency, elfectiveness  anj ECONOMY  in
E0vernmen! operations,

4 lidew Type Contribution Reliers to an idea, g Suggestion or an invention or

one Year which is aver gng ubove the nornal Perfonmance rejuirement of ag
individual or Eruup,

6. Tnvemtion — Tha creation of something Previpushy von-cxistent, whether real
or incorporeal which will benefi the povernment.

1. Discovery - is the UNCOvering ol something Previcusly exi ing but found or
learned for the first time which will improve public service delivery, :

B. Suggestion .. An idea or proposal which will intend 1o mprove woek

Uperations for the benef of the Bovernment,
IV. Types and Mature of Awards anmd Incentives:

l. Burcau Wide Awards —

L. Anmnually ang during the Byeay's Anniversary Celebration, (he

LLZ Best Orpanizasiong Unit Award — prangeq o the wop
organizational unit/s which may be a section, 5 division, an office,
3 subport or a por Duﬂhhﬂahufmlﬁgw largets and other
pre-determined crifera, LS

L1.3. Cosr Ecomomy Magsyre Award - — yranied 1o a1 employee or

OTEaniZationa] uu.ih"dn'mﬂnfpnrt_ who have  made 5 . Sipmificang

L2, Pursuant i cxisting repulitions and others that mEy be isued, the -

Tollowin 1 incentives sl B continually enforced ap i -

L21L Lenuth of Service Incentive — Biven fo ap employee who hag

rendered af Jeast (hrpe (3) years of’ contitmous satisBctory service
n the same Position pursuant 1o Joint CSC-DDM Chrular Mo, |, 5
19}, _I_.--"'_H""nﬁ_ L e i o
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122 Productivity Schemic - given to all employees who have performed
at least satisfactorily for the year covered in acconlance with the
Bureau's Performsance Evaluation System,

2. BerviceMisrict Port Aowards —

As often as maybe necessary and in such fillng occasions such as the
District’s Flag Raising Ceremony, the following awards maybe considered-

2.1, Service Award — conferved op reirees whether undor nplional or
compulsory retireiment schemes

2.2 Gantimpala Agad Award — given outright 1o employees comrnended
for conrtesy, prompincss, honesty, cificiency, dedication (o duty, e,
such as apprehensions by CIS/ESS/Customs Ullicers, meeting
monthly collection targcets,

23,  Loyalty Incentive — granted 1o an employee who has continuously and
salisfactorily served (he Buresu for at jeast 10 years and every five
years therealler,

The PRAISE Commiltec shall issue specific rules, regulations | crileria and

procedures for the actual implementation of these und other awards (hat it may be
intcgraled. Aparl from the usual Traphies, Plaques and Certificates, the folkowing
forms of incentives mayhe considered-

l. Monctary Award

2. Compensatory Time-C4F

3. Flexiplace (working outside the office)

4. Salu-salo Together {meals hostesd by superiors)

3. Personul Growth Opportunities {Atendance to conferences, books,
journals, seminars, and ather learning experiences)

Travel Packages '

Other Incentives in kind (pins, merchandise, computers, teliphones)
V. The PRAISE Committes

HE

. Composition
I.1. For Bureau Wide Award
Chaitnan — Commissioner of Customs or duly authorized representative

Members — Responsible Official from each of the following offices:
Financial Management (Office
Administration Office '

Planning and Policy Rescarch Division
Otther Services that may be designated]
Representative’s of the employee associations

Secrelariat — JIRBMD

L.2. For Service/District Port Awards
Chairman - Deputy Commizsioner, TAG/ District Collector
Members — Responsible officials (o e designated by the
Deputy Eﬂ@ﬁsﬁum’ﬂlﬂ.ljm Collector ]
Representative’s of the local employee associations
Secretarind —II-[HMTJ.-"Mm'uu'slmtivp DivisionEquivalent Unit
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Duties and Responsibilities

The PRAISE Comumniitee at the Burean Wide amd District Port lkevels shall
be responsible for the development, administration, monitoring and evaluation
of the awards and incentives system of the Bureau of Custome. As such, the
Committes/s shall mest perindically to perform the following tasks:

Fstablish & system of mcentives and awards 1o recognize and
motivate employees for their optimum performance and best
comduct;

Fornmlate, sdopl and amesd Dleroal rifes, polkses and
procedures 1o govern the conduct of their activities which shall
include the puidelines to be observed in evaluating the pomnees
ared the mechanizm for recognizing awandees;

Determine the appropriate forms of awands and incentives to be
granted;

Monitlor implementation of approved suggestions amd idcas
throupgh regidke feedback and reports;

Prepare plans, identify resources and proposed budget for the
syslem on an amial basis;

Develop, produce, distrbute o system policy nsoual aod orent
the employees on the same;

Document best practices, innovative ideas and success stories
which will serve as promotional osterizls (o sustain inleresi and
enthusiasm; '

Submnil an anoual report on e awands aomd nmtnrl:l sysiem Lo
the CSC on or before the 30% day of January;

Monitor and cvaluste the system's implementation every year and
make csscotinl improvements (0 ensure ils suilshility to the
Bureais; and

Address issucs relative to awands and incentives withm ﬁl'l-nm
(15} days [rom e date of subinesion

The PRAISE Commilice’s may also employ extermal or independent
bodyfies (o assist them attain a2 more judicious and objective
implementation of this system of incentives and awards,

VI. Funding

VII. EfMectivity

The oagency shall allocate af least 3% of the HED funds for the PRAISE and
incorporate the same in its annual Work and financial plan and budger.

This BOC PRAISE shall become cffective after final evalustion by the Civil
Service Commission.  Subsequent asmendments shall likewise be subinitted to the CSC
for evaluation and shall take l:ﬂ'i:tll immediately.
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VI, Commitment

I hereby commit to implement and abide by the provisions of this CUSTOMS
PRAISE which shall be the busis for the grant of awards and mcentives nchuding
Productivity Incentive Bonus.

The anmual PRAISE Reporl shall be submitted 1o the C5C Repional Office
concerned on or hefore the 30% day of January to enable our employezs to qualify for
nomination to the CSC sponsored nali-::r71: 5

CEC ACTION:

I have evaluated the hercin BOC PRAISE and found it lo be in accordance with C5C MC
No. 1, 5. 2001 and may now be implemented., -

CS0C Regional Director
Date




