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MEMORANDUM
TO . ALL GRO AND COLLECTION DISTRICTS
FROM = : REY LEONARDO B. GUERRERO

Commissioner r FEB 27 20z)

SUBJECT : . REVISED STRATEGY ROAD MAP OF ALL GROUPS AND
COLLECTION DISTRICTS

DATE : 24 FEBRUARY 2020

In connection with Memorandum dated 17 December 2019 RE: Submission of
Groups, Collection Districts, Divisions Strategy Road Map and pursuant to the
instruction during the 2" PGS Core and OSM Conference last February 21, 2020, you
are hereby informed that the deadline for submission of the revised Strategy
Roadmap is on Friday, February 28, 2020 at pgs@customs.gov.ph.

Further, in compliance with the PGS pathway of the Institute for Solidarity in
Asia (ISA), all Deputy Commissioners and District Collectors of each group and district
office shall undergo an oral defense or revalida of their respective Roadmaps
between the period of March 16 to March 30, 2020, with final schedule to be covered
by a separate Memorandum.

For your strict compliance.
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