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REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF FINANCE
BUREAU OF CUSTOMS
MANILA 1099

INTELLIGENCE GROUP

MEMORANDUM

TO : DEPUTY COMMISSIONER, ENFORCEMENT GROUP
CHIEF, ACCOUNT MANAGEMENT OFFICE
HEAD, XRAY INSPECTION PROJECT
ALL DISTRICT AND SUBPORT COLLECTORS

. RAMIRO

FROM

Deputy Commissioner, Intelligence Group
SUBJECT : REQUEST FOR RED LANE DATA
DATE 2 February 4, 2019

Reference: Verbal directive from the Commissioner during Execom Meeting on
February 4, 2019.

In reference, the Commissioner observed the existence of a large
percentage (58%) of RED lane entities. It is the desire to lower this percentage to
a “best practice” of 10% to 25%.

In view of the foregoing, request furnish this office (copy: Chief, RMO) with
data and information on RED Lane implementation as of February 4, 2019.
Further request that submission be not later than 08 February 2019 following the
attached format.

For immediate and appropriate action.
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FORMAT FOR MISTG

ENTITIES TREATED AS ACTION TAKEN | RESULT OF

RED LANE ENTRY No. | PAS1S FORRED | “onRep Lane | acTioNs/ ARt
(as of February 4, 2019) ENTITY TREATMENT (comments on action vs. result)

FORMAT FOR EG, XIP AND DISTRICT COLLECTORS
s

ENTITIES TREATED AS COMPLIANCE/ RESULT OF 5

RED LANE ENTRY NO. |ACTION TAKENON|  ACTIONS/ EMARKS
(as of February 4, 2019) RED LANE ENTITY | TREATMENT (comments on action vs. result)




