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Feneral Objeclives

1o enzuie thal the updalod BoC Five-Year Shrategic Plan's sel objeclives e mol
and realized wilhin e prescribed limalrameas

Specific Objeclivas

21 I revelop and exacile inplementation plans (o all the shalegic sclions sel
duowen in lhe Bo: Five-Yoar Shategic Plan,

22 Todevelop and implaisent & systemalic rTlu-nl'lurIng sysler fer rack progress
Al Aseess  performance of each shategic  aclion om The slal oof il
impleanendation unkil the desired oulcomes are achieved.

2.8 Toba able o mlert rezponsitile offices and BOC personnel o problemns in e
periormance of thei assignen lasks arl provide oplions for comeclive actions
anl help pinpoint acoounlability

Malminizbralive Frovisions

31 Por prnposes of (hiz Order, imonitoring means "a conlinuing function that
primarily aims o plovide e inanagemont and main stakeholders of inlervenlion
willy firnely indicalions of pregress, or lack theteof, in the achisvament of resofls”
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3.2 The Slralegic Plan. The BOC Five Year Strategic Plan (for the period 2008
lo 2012) was developed in November 2007 and updated in January 2010, The
Plan contains the vision of the Bureau and ils missions. To carry oul its mission,
the following sirategic goals were idaniifiad:

. —vlvﬂ-q

= Increased Revenue Colleclion

= Improved Personnel Compelance and Welfare
= Secured Trade Facilitation

+ Strengthened Enforeement

= limproved Work Environment

For each slrategic goal to be aclhieved, a set of stralegic aclions are formulated for
implemeniation. A Responsilde Group, a Coordinalor and a Lead Person are

lasked to carry out each siralegic aclion as provided for in the updaled BoC Five-
‘fear Sfralegic Plan and Actions.

3.3 Responsible Group/Coordinator/Lead

Responsible Group

The responsible group, which is any of the BOC functional groping (i.e. internal
Administralion Group o 1AG, Assessment and Cperations Coordinating Group or
AOLG, Revenue Collection Moniloring Group or  RCMG, Management
Infurmation Syslem and Technolegy Group or MISTG, Intelligence Group or 13,
Enforcement Group or EG and Pos! Entry Audit Group o1 PEAG), was assigned
based on the inherent characterslic and purpose of lhe strategic aclion. For
example, il lhe aclion Is auluvmation of a particular customs procedure, his is
assigned o MISTG.

Coordinalor

ITie Coordinalor shall oversee, inonilor and report on the conduct of the stralegic
aclion/s assigned to heifhim and shepherd its successiul implementation. Hear/his
waorks entail the following primary responsibililies:

= Develop . detailed implementation plan for each shalegic action,

shapherd roundtable  discussions, learning  sessions, siralegy
workshops, public fooums apd other activilies elevant to  the
implemeanlation of the strategic aclion/s.

= Formulate amd  adopt  optionsfinterventions  that  will  facilitale
accomplishment of the plan's largels.
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« Monllor adherence of haifhis group to the set iinplementalion plan

In must cases, the Coordinator is |he Lepuly CommissionerfAssistant
Commissioner of the assigned Responsible Group.

Lead Person

Ihe lead person shall be responsible for the execution of the implementation
plan. Shedhe shall lead in the conduct of Ihe foflowing aclivities

* Asgisl the Coordinator in the development of the strategic: action
implementation jdan.

= Act as the chairperson of any working grovpftask force/study group/eic.
that may have io be created.

* Facilitate , roundiable discussions, leaming sessions, sliategy

won kshops, public  fora and olher acliviies relevanl o ihe
implementation of lhe sirategic actions.

« Assizt the Coordinator in gathering infoimation on (he implementalion
slalus and in lhe preparation of required reportfs

» Assisl the Coordinalor in detecting poteniial problems and suggesl
option's lo at least minimize its negative impact on the over-all success
of the plan

* Assist the Coordinator to idenlify and oblain necessary resources to
implemenl the action plan.

4.4 The coordinator amd lead person are assigned based on their current
designalions anfor assigned specific projecls. In case of re-assignment, il is
incumbent to lum over the responsibiliies to the incoming coordinatorlesd
PEISON.

3.5. The assigned siraleqgic action/activity of sach concemed responsible groupd
courdinator! lead person shall form pait of their OPES/PESICESPES, as the case
mayha.



4. Procodures

4.1 Development of an Implementation Elan

411 The Coordinalor shall be responsible in the development of an
implementation plan for the strategic action assighed o herhim. Shelhe shall

be assisled by the assigned Lead Person in lasking a working leam to develop
the plan.

4.1.2. The implementalion plan shall be formulated bsing the attached
Implementation Plan Template in Annex A. The plan shall serve as the

roadmap to direct the working leam lowards completion of the siralogic
aclion's assiyned to lhem.

4.1.3. Upon completion of the Implementalion Plan, a copy shall be furnished
the Interim Internal Control Office (NC0) for posting in the BOC Strategic 17lan
Monitaring System and otier relevant parformance monitoring syslemis such
as PCS, OPES or CESPES. Tha BOC Strategic Plan Moniloring System is an
aclivily tracking systemn configured by the NICO for this purpose using the
Microsoft Project soltware package.

4.2 Performance Moniloring

421 The Lead Person shall liack the conducl of the aclivityfies i lhe

implementation plan using as template the Shategic Plan Monitoring Sheet
(SPMS) shown in Annex B

4.2.2 The 5PMS shall be used by the Lead Person in the preparation of a
quarterly reporf on the strategic action implementation status. The report
format shall follow the Sirategic Plan CQuarterly Report (SPOR) [mimat
described in Annex

4.2.3 The Coordinator shall submit to the GO the SPQR for posting in the
BOC Slategic Plan Monitoring Syslem and other relevant performance
manitoring system/s (i.e. OPES/PES/CESIPES).

4.2.4 The NGO shall produce semi annual and yearly status repotls Tollawing

the report fonmal illusiraled in Annex D and submit the same to [he
L:ommissionar, Depuly Commissioners, Assislant Cominissioner, Direclurs
and Diistrict Colleclors fm information, and (5] solicit
comments/iecormmendalions particularly for aclinnds found o have slippagess
in implementation.




5.4. Review/Update of the BoCStrategic Plan

The Yearly Strategic Plan Reporl, among others, shall be used in the annual revisw
and updaling lhe BOC Five-Year Strategic Flan.

6. Repealing Clause

All other orders, memoranda and olher issuances inconsistent with this Cirder aie

hereby deemed repealed/modified accordingly.

7. Effectivily Clause

Fhis Crder shall lake effect immediately upon signing hereof.

MAPOLED L MORALES
Lo Haionar
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