REFUBIIC O THE PLHILIPPINES
DEPARTMENT OF FINANCE

BUREAU OF CUSTOMS
MANI A 1099

June 13, 2011

CUSTOMS MEMORANDUM ORDER
ND. _ Lf- Tolt

TO: Al Depuly Commissioners/Service Directors
Disfricl/Port Collectors

Division Chiefs and Olhers Concemed

SUBJECT: Partial Implementation of the New BOGC Structure pursuant

to the BOC Rationalization Plan under EQ 366 on an
Interimifd-Hoo Basis

|. Objectives

1. To partially implament the new BOC Structure as proposed in the BOC
Rationalization Plan pursuani lo EQ 366 pending issuance of Molice of
Salary and Compensation hl_lm;étiun (NOSCA) by the Department of
Budget and Management for the positions relained. upgraded,
reclassified and created,

2. To achieve the objectives of rationalization, which are, among others,
the elimination of overlapping and fragmented functions, programs and
activities, removal of redundantioverlap/outdated functions and offices
to make it more responsive to the demands and expectations of its
stakeholders, and the government in general.

I Consolidation of Functions

1. One of the objectives of EQ 366 is the consolidation of all investigation
and prosecufion functions for efficiency amd belter monitoring
Accordingly, the Investigation and Prosecution Divizion and Internal
Inquiry and Prosecution Division, both under the ClIS. I3 are heraty
merged into one division to be named Investigation Division, thereby
retaining only lhe investigalion function while transfering  the
proseculion function to the Prosecution and Litigation Dhivision, Legal
Service, RCMG.  Hence, after conclusion of imvestigation, the

recommendation for prosecution shall be forwarded to the latter
division.




2. Likewise, to further slreamline and eliminate duplication of auwdi

funclions, the following changes in the current organiration set-up are
made:

2 Transfer of funclions of the Liguidation and Billing Division, Porl of
Manila lo Compliance Assesement Service, PEAG to be renamead
as Transaclion Audit Divigion 1;

b. Transfer of functions of the Liquidation and Billing Division, Manila
Inlernalional Container Fort to Compliance Assessment Service,
FEAG lo be renamed as Transaction Audit Division 2, and

t. Realignment of Warehousing Mondloring and Audit Unit MALDY
Crealed under CAD 2-2011 direclly under the Office of lhe
Commissioner to Compliance Assessment Service, FEAG.

. Transfer of Personnel

Applicable Customs Personnel Crder shall be issued to cover officials and
employees that may be affacted by these changes.

IV, Effectivily

This order shall take effect itnmediately.
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