REPUBLIC OF THE PHILIPPINES
DEFARTMENT OF FINANCE

BUREAU OF CUSTOMS

MANILA 11099

April 25, 2008
CHSTOMS MEMORANDUM ORDER
e I R
TO: All Burean Officials and Employees
SUBIECT:  Effective Management of the Bureau of Customs Integrity Action

Plan

I. Ohjectives;

L. To provide guidelines and procedures in the effective management of the Buresu's
Integrity Action Plan, :

Z. To comply with Stmategic Action No. 7 of Goal No. 2 of the BOC Strategic Plan
fior 2008-2012 {Continee the implementation of the Customs Anti-cormuption Plan).

3. To instifute betler accountability and responsibility in the accomplishment of
activitics, proprams and projects.

Il. Bureau of Customs Integrity Action Plan (BOC-1AI)

The Custems Anbi-Commuption Plan {CACP) circulated per Memorandim of the
Ofhce of the Comumissioner dated Febmary 16, 2007 is hereby updated and renamed as
the Dureau of Customs Inteprity Action Plan (BOC-IAPY, copy of which iz hereto
attached and shall form part of this Order until revised amdior smended.

The BOC-IAP which has been made more strategic and given a positive image is
2 holistic approach lo improve the level of inlegrity and foster good govermance by
wtroducing programs, projects and activities thal threads throughout the entirety of
Customs Admmstration [ocusing on areas where enhencement=improvements have to
be made such as carge clearance procedures. aulomation, legislation, leadership, human
tesources, financiel management, and external relationships, 1o name a few. The
aclivilies are clustered jnto three objectives of enhancing individual integrity,
safeguanling the integrity of systems and imerfzcing with the external environment on
inlegrily progranns.

IIl. The Integrity Development Committee (INC) and its funclions:

The Integrity Development Commitice initially created pursuant to CPO [)-58-
2006 amended by CPO-D-40-2007 shall continue to function as the primary mover of the
Integrity Action Plan, however, shall be reconstituted as follows:

Chairman — Commissioner of Customs
Managing Chairman — Deputy Commissioner, Internal Administration Giroup
Members - President, Collector’s Association of the Philippines
Hepresenlalive, Bureau of Cusloms Fmployees Association
Feprosentative, Office of the Cormmissioner
BOC Eesident Oinbudsman
President, Chamber of Customs Brokers, Inc.
All BOLC Responsible Officials for each TAP Activity
Secrefarial - Director, Administration Office amd Selected StalT g
L
A Customs Personnel Order shall be issued to implement the above composition,



Fhe 1DC shall perfiorm the following functions:

1.

Ll

To monitor the implementation of programs and projects in the BOC Inteprity
Action Plan. provide the necessary support and assistance to the Responsible
Official’s and submit progress report o the BOC management, national anti-
cotruption bedies, regional and intemmational organization and other interested
stakeholders;

To review, evaluate and update the BOU-IAP programs and projects at least
once & year or as ofien as necesgary:

To continually identily systems, processes and procedures in the BOC that are
vulnerable to cormuption; proposed programs and projecis (o address the same
for possible inclusion in the BOC-TAP: and

To serve as the focal group for all discussions and activities relating to anii-
COTTEHiON measures in the Bureau.

V. Reporting and Monitoring Guidelines:

1.

Each Fesponsible Official named in the BOC-IAP shall form hisTer own
Working Tearn to plan and execule the detailed aclivities/actions required fur
hisher project. The initial detailed working plan, format hereto attached, shall

be submilled by the Responsible Official to the 1DC not later than May 30,
200% and shall be updated as often as necessary.

The 11X shall conduct monthly meetings, preferably on the 2™ Tuesday of
the month, o gather status reports based on the submitted detailed Working
IMén and Lo discuss relevant issues, concemns aml problems.
As far as praclicable, the 1DC meetings shafl have the Commissioner in
attendance even if the Managing Chairman shall chair the actual mectings and
ensute complisnce to all reportorial requirements.
Each Responsible Official shall strictly submit a Quarterly Accomplishment
Report, which are due on the {ollowing dates:

First Quuarter, covering Jan-March by April 15

Secomd Cruarter, covering April-June by July 15

Thard Qraarter, covering July-September by Oclober 15

Fourth Quarter, covering October-December by January 15

. The IDNC Secretariat shall be responsible for gathering and collating Quarterly

Reports for submission to BOC management, national anti-cormeption bodies,
regional and inlemational organization and other interested stakeholders.

V. Accountability and Eifectivity

L.

Each Respomsible Official shall be held accountable and responsible to ensure
accomplishment of histher program/project/activity including the fimely
submission of required reports.,

This Crnder shall take effect immediately.
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BOC INTEGRITY ACTION PLAN (BOC-1AP)
DETAILED Work Program

Clugter No, _, ltem Mo, THbe of the ProjectiProgram
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