REFUBLIC OF THE FPHILIPPINES
DEFARTMENT OF FINANCE
BUREAU OF CUSTOMS

AMANILA 1003

22 Movvember 2000

CUSTOMS MEMORANDUM ORDER
No. [/ 7— 2480

Subject:  Guidelives on the Transfer of Overstaying Cargoes rom
the South Harber to ATI-ICD Calamba implementing the

Memwrandum of Agreement between the Burean of Customs
and Asian Terminals, Inc.

1 OBIECTIVES

I.1

To decongest the port so as (o provide for more cargo space and enhance
the revenue generating capability of the Port of Manila;

To accelerate cargn movemenl and improve productivity at the South
Harbor;

To optimize (he utilization of the Vehicle Tracking System (VIS

2 BUOPE

This Uhider shall apply to overstaying cargoes, particularky 1o all dry containerized
cargoes which have stayed in the pont for sixty (60) days or more.

1 GENERAL PROVISIONS

3.1

33

=2
'
.

Only trucks cquipped with*a Vehicle Tracking System (VTS) shall be
utilized in the transfer of oversaying cargoes from Seuth Harbor to ATI-
ICD Calamba.

Computer syslems musl be installed and provided by ATI to the Bureau to
handle the documentation, imventory, records keeping and audil tiail of all
transfers to and refeazes from the 1CD, without prejudice to the established
procedures on the (n-Line Release System (OLRS).

Contamers to be transferred shall be covered by the necessary insucance
policy, 1o be procured by ATI, against possible loss or damagze of the
cargoes while m transit to or gdorage al the ICD.  Said insurance shall
answer for the value of the shipment plus the dutics and taxes that may be
duc thercon. ln the absence of definitive documentary basis such as entry
or wveice [or detenmming the amount, ATI shall be iable for the value ol
the cargo plus the duties and taxes, and the duties and taxes payable (o the
Bureau shall be not lower than PHE 200,000/ TELL

ATEICD Calamba shall allocate a designated area for the contaimers
subject of this Ovdes to prevent them from being co-mingled with other
1LY cargoes.,

As a pencral policy, no iuspection/spot-checking of containers shall be
conducted prior to transles unless a particular container is subject of a
derogatory nformmatios
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346 A complete listing of all overstaying cargoes shall be prepared by ATI on
a weekly Dasis, conlaining perfinent data such s wate of impoder,
deseriplion of mticles, vessel Registiy No., IL Mo, and other slipmesnt
details, and =hall be firnished to the District Collector, Deputy Collector
for Operations, Thirectors, Por Chperations Service, K88 and ClIS.

LT The Costoms Intelligence and Investigation Service (CIIS} shall fonn a
special CHS-VTS Unit 1o mosilor the (ransfer wperations.

S& Mo transfer shall be allowed without (he approval of the Deputy Collector
for Operations

4. OPERATIONAL PROVISIONS
4.1 PROCESSING AND APPROVAL OF REQUEST

4.1.1 ATI shall file with the Office of the Deputy  Collector for
Operations {DCO) an ATL-Request 1o Transfer Cherstaying
Cargoes (ATI-RTOC), sample form attached as Ammnex “A"™ The
ATERTOC shall contain the list of shipients 1o be tiansferred
including the particulars thereof

A LE Immediately upon teceipl of the ATFRTOC, the DCO shall
simullancously provide copies of the same 1o the Ditectors, ClI%
and ESS for the nccessary risk assessment and evaluation of the
cargoes to be transferred hased on intellizence data. The CILS and
E33 shall indicate their coscurrence or ohjection, il” any, to the
propased transfer of a panticular container’s not more than lonty-
eight (48) hours from the time the transfer request was received by
their respective offices. Failure to respond within the said perind
shall be construed as “no ehjection™ (o the request.

413 The DCO approves request, if m order, by affixing his Senature on
the space provided for in the form,

414 Upon approval by the DCO. the OLRES operator lifis (he Dty
Stop and prints in the REMARKS portion: “Transler to ATI-10D
Calamba™  Tle then digtributes the approved ATI-RTOC, as

follows:
Sheer 7 | - Piers and Inspection 1ivision (P
Sheet # 2 - ATI
Rhewl # 3 - IO
Shest # 4 - CIS-VTS Unat

415 The Chiell PID, upon receipt of his copy (Sheet # 1) shall transmil
the same to the Costoms CGatekeoper,

4.2 TRANSFER PROCEDURE

421 ATl prepares the Transferred Containers Munitoring Repon
(TCMR) i two (2) copics and mounts carpoes omto the VTS
equipped trucks (TCMR sample form attachied as Amnex “137),

Belvre mounting, AT shall scal the coittainers in the prescnce of
the CIIS, ESS and PID personnel, 5?7

L
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AZL2Z AT signs TCMRE upon dispalch of trucks and presents the same to
Customs Galckeeper

423 The Costoms Gatekeeper compares his copy of the ATEER O and
TCMR against cavgoes to be transferred. 17 order. e Gills g all
applicable hoxes in the TCMR. He then submits Lo the DCO his
copy of the ATERTOC and TCMR for reference pumposes. The
truck driver will also be provided a copy uf the TOMR_

.24 Upon reclease at the gate, the VIS technology will be utilized in
liew of underguarding,

4.2.5  To ensure thut the VTS is working, it shall be the duty of the ATI
to mform the CHS-VTS Unit by radioftelephons that the trucks
cartying the shipment are about to depart so that the uecossary
sveiems checks can be undertaken. I shall be the rezponsibility of
ATI to see (o it that all transfers to the 1CI are tracked througly
VIS, To this effect, ATI shall assign its lisison officer in the V%
room 0 feceive messages from ATl monitoring office (hat
shipments are already on their way oul of the ot s that the VTS
computer racking system is activated,

426 The Customs Ciatekecper at the ICD shall mateh the inforiation
on the TCMR presented by the truck driver as against carpoes
delivered. I in order, he completely Glls-up all applicable boxes
m the TCME. Within filleen {15) minutes thercafter, he shall call
(by radio or by phone) the CIIS VIS Unit to report the completion
ol the delivery. Tle then sends through fax a copy of the TCME 1o
the DCO within twa (2) hours from completion.

127 The CHS-VTS Unit ypdates the computer system to reflect
completion defivery and generstes a computer print out which it
shall send 1o the DCO. 10 the Customs Gatekeeper at the receiving,
1CIY Tails to repont delivery completion by radio/phone within
fitteen (15) minutes, suid unit shall verify with the ICD Customs
Cratekeeper on delivery status.

428 The DCO recouciles, on a daily basis, the approved ATI-RTOC
with the accomplished TCMR and the report of the CHS-VTS Unit
to confirm delivery and receipt of cargoes at the 1CD,

. REPORT AND REPORTING SYSTEM

;]

The following reports must be submitted by ATI to the Dty Collectog
for Operations:

.11 Last of contaimers received at the 10T mdicating the Container
number, condition of the containers and seals, date and lime
receivend. This list shall be submitted immediately upon arrival of
cargoes ol the 1CT.

5.1.2 Monthly Tist of overstaying containers 1eceived at, and released
from ICD with the following strecture: Container number, vessel.
registry no., impotter, ATI-RTOC Mo., dateflime received at the
1D

LY Monthly list of containers applied [y transfer but ol actually
translerred contatning zame infornmation as above excepd Tor
receipl data bt indicating reasons for non-tan®er and [resen 4_?
lvcation in the port,
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314 Unusual Incident Report 10 be submitted within twenl yv-four {24)
howrs from the discovery of the mcident reporting on such matters
a5 containers fransferred but not received, diversion, pilferages and
unauthorized withdrawal from ICD.

32 The DUO shall be responsible for the preparation and maimtenance of an
ICD loghook of all tansfers 1o and disposition from the (€1 of
overstaying containers subject hereof:

V3 Vehicle Tracking Printout - The DCO shall be responsible for enswring
that all transfers for the day have reached their destination as evidenced hy
the Vehicle Tracking System report. e shall cause the printing ol the
tracking repoit for attachment 1o the ATI-RTOC file of all transfers, Any
transfer which shows non-arrival ai the 1CD must be inmediately reported
to  the Direedors, CHS and ESS  and perzonally  to the
Conmissioner!Collector of Costoms.

5.4 Monthly Audit - it shall be the responsibility of (the Distict Collector of
Customs to conduct monthly audit of the operations of the 10D will the
end in view of immediately detectivg  illegal activities and taking
Recessary measures (o protect the interest of government. A ‘copy of the
Monthly Audit Repon wmst be submitted 10 (he Commissioner of

Customs

6, REPEALING CLAUSE

All vules and regulations inconsislent with this Order are hereby deemed repealed,
superseded or modified accondingly.

¥ EFFECTIVITY CLAUSE

This order shall take effect immediately.
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