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SUBJECT o Preparatory be e implementation of the Tertninal
Control and Dilling Systein of MPSI, a Bursau of Custems
Te oy created 1o ensure smooth

ask  Force iz lereby
implementation of the "Il LIME EELEASE MODULE with
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VIRGAMIZATION - The Task Force will consist of the {ollowing:

Team Leadsr - MANUEL €. BULATAO
1.T. Consultant, CCOR

tdembers andd Area Commanders:
MARCIAL LOPEZ - Port Operations
ADELIHA MOLINA - Warehousing Div.
ZENAIDA DUQUE - Cazh Division
THEREEITA DURAN Alert/Hold Order
MAGTANGGOL GUNIGUNHDO 1 Intelligence & Law
; Enforcement
ERLINDA LAZARO - Staff Redeploy-

_ el
HERMOGENES ELFANTE Consultant
FELIZ CABATUARDO T Systems Admi-

nistrator



Bach AREA Commander is hereby assigned the following:
1. Identilication of the activities that will need change as well as new
procedural or policy requirements.,

2 Stafil training needed.
3. Personnel resources that will be required.
1. Equipment and Resources needed.

3. Propoesed facilities layout needed.

The committee {8 to meet weekly or as necessary as possibie until the
svstem s fully operational.
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Commissioner
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