REFUBLIC OF THE PHILIPPINES
DEPARTMEMT OF FINANCE

BUREAU OF CUSTOMS

MANILA 1099

Febraany 4, 2008

CUSTOMS MEMORANDUM ORDER
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TO: Al Plantilfa Position Holders ol
a. Collector of Customs V
b. Collector of Customs V1
¢ Drireciors | amd 111
4. Aszsistant Conunissioner of Cusioms
e. Deputy Commissioners of Customs
Oher Plantilla Holders but are desipnated 1o the above posiions
and Al other Burean CES Ebgibles, CSE Eligibles or CEOQ
Eligibles

SUBJECT:  Adoptivn of the Career Execulive Service Performance
Evalustion Systen (CESPES)

Objegtives

To implement the provisions of the Career Executive Service Roard
(CESB) Kesolution Mo, 661 daled January 23, 07 presciibing the
Guidelines, Rules and Regulations of the Carcer Fxecutive Scrvice
Performance Evaluation System (CESPES) and CESE Circular No. 11, Seres
ol 2007 directing the implementation of the new CESPES effective CY 2008,

Adoption of the Guidelnes/Rules and Repulations of the Carcer Execuilve

i - =it

Service Performance Evaluation System (EESPES]

The GuidelinesRules and Regulations of the Carecr Executive
Service Porformance Evaluation Systems (CESPES), Rules 1 1o XT as per
CESE Resolution No 661 dated January 13, 2007 and circulated through
CESB Circular Mo, 11, Series of 2007 i3 hereby adopted in s entircty and
<lall be the Individual Performance Managemen! System {IPME) that will be
used by Castoms officials appointed o thigd level posibons as follows:

1. Commissioncr of Customs

2. Depaty Commissione of Customs
1. Assistant Commissioner of Castoms
£, Direscrar L1
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% Direcloc 12
6. Collector of Customs Vi
7. Callector of Customs ¥

Other Customs officials appointed s Chiel Customs (perations
Officer/Fquivalent Division Chiefs and Collector of Cusioms [V and others
occupying lower positions <hail also be covered by this CESPES prowided
they are: i

| Career Executive Service (CES) Ehgibles, {Carcer Service
Exccutive (CSE) eligibles, vr Career Frecutive Officer (CEO)
eligibles; and/or
Designated in Acting or Officer-in-Charse (OIC) capacity 1o the
positions enumerated above for an uninterrupted period af @
least three {3} months

1

ill.  DPrescribed Percentaus Weipht Allocations

| Pursuant to Section 2.E, Quhtitle 1, Rule VI, the following shall
be the percentage weight gllocation scheme for the Leading and
[nnovating Milestones (LiM) and Routine/Repular Milestanes
{REM) for dilfercnt positionsflevels in the Bureau:

Ei;iﬁf.mhmt: 1 Colleckar ¥, W1 and Thircutor | Asxismn:'ﬂuunnﬁssiﬁmr,
It znd 1L Deputy  Coammigsiaac
doran e el e an Commniz=ioaer
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Toadl ¢ |100% . | 100% _

9 Pursuant W Scclion 1.T, Subntle 1, Rule V1, the following shall
he the percenlage weight allocation scheme for Superior and
Subordinate Raters in s Bureaw:

* Supener _ __ ) Subordinate __- _I
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1V.

CESPES Coordinator

Pursuant 10 Scction 2, Rule V. the Chief, Human Resources
Management Division, this Burcau i3 herehy assigned as the CESPES
Coordinator.  Considering that Bureau third level officials arc likewise
assigned in ports outside Metro Manila, the CESPES Coordinator may seck
the assistance of Chief, Administrative Division/Eguivalent Unit for the
proper implementation and strict adherence to the provisions of rhese
Guidelines.

Eitectivity

‘The implementation of the CESPES using s new instrument shall
tuke effect beginning CY 2008 and all concemed shall abide with Schedule of
Activitics prescribed in Scoton 8.0, Sublitle 111, Rule ¥1 of the Guidehnes.
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