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SUBIECT:  ESTABLISHING  THE  INTERIM I W PERFORMANCE
MANAGEMENT SYSTEM (PMS), ITS GUIDELINES AND FOR
OTHER PURPOSES

SECTION 1. BASIS. — This Ovder is issued in compliance with the provisions of Civil Service
Commission (CSC) Memorandum Cireslar Mo, 07 s, 2007, entitled, “Installation of the
Perfinmance Management System (PMS) in the Civil Scivice ™

SECTION 2. ORJECTIVES.  This Ovder has he [ollowing objectives:

a. Sirengthen the meril and rewards systesn i Lthe Burean of Customs.

b.  Promute a colture of individual and colleclive cfficiency, productivity, sceountability amd
ultimalely, a performance-hased securily of tenure in the Burean of Customs.

v. Establish a guantifiable performance manageanent syslemn 1o paupe expeclations as
against acloal performance of customs personnel in relation to the Straiegic Plan of the
Bureau of Customs from 2008 10 2012,

d. Serve vs a feedback system for (he adjustment and refinement of the Sirategic Actions
Brmulated pursuant to the Vision/Mission of the Burean of Customs from 2008 to 2012,

SECTION 3. CONCEPT OF TIE BOC PERFORMANCE MANAGEMENT SYSTEM,
Phe BOC PMS is primarily au organizational tool for inslilulional efficiency, 1 provides a buill-
in mechanism for self motivation and chcouragement designed (o pul emphasis on individial
performance to altain the goals of the Burean of Lustoms. By aligning ilsclf with the
Vision/Mission and the Strategic Plan for 2008 10 2002 of the Bureay ol Customs, it encapsulales
mdividual goals and sctions as determinants ol success of the Burean of Cusloms.




SECTION 4. PMS COMPONENTS.  The BOC PMS has the following componens:

a.  Perfonmance Evaluation Sysiem (PES)
h. Career Fxecolive Service Performance Evaluation System {CESPES)
c. {MTice Performance Evaluation System {OPES)

SECTION 5. COVERAGE. I'MS5 components shall be covered by (he tillowing
adminisiralive IssuAnCes;

a. PES. - The existing PES as provided for under CMO No. 31-2002 shall conlinue 1o
be nsed fur First and Sceond Level positions in the Bureau of § nstoms.

b. CESPES. - CMO MNo. 6-2008 covers Thitd 1evel positions or those plantilla position
holders of Collector of Customs V. and VI, Direclors [ thea LI, Assistant
Commissioners ol Cnstoms, Depuly Commissioners of Customs, Conumissioner of
Customs mwd other plantilla holders designated 1o the previously named positions, and
all other BOC CES eligibles, CSE Eligibles, or CFO Eligibles.

o OPES.  Unless otherwise specifically provided elsewhere, this Order shall cover
PMS in general and the OPES in particular.

SECTION 6. REASSIGNED PERSONNEL. Reassigned personnel shall be required 1o
accomplish the appropriate  performance evaluation form  and sxccule fhe conesponding
Performance Contract Fonin and shall be cvaluated as part of the division or wit where he or she
is assigned.

SECTION 7. OPES FORM AND GUIDEI ANES. - There are two kinds of OPES Forms-

A FORM A. - Shall be used lor offices under the Office of the Connmissivner, Depuly
Commissioners including Services, Divisions and Ad Hoc Offices such as WAMLUIL
VICMLJ, VRIS

Form A shall be accomplished by reflecting (he appropriate Stratepic. Action/Key
Performance IndicatorTime Frame by the particular office as laid ol in the BOC
Strategic Plan for 2008 (0 2012

A comesponding weight for cacl Slrategic Action shall be assipned as agreed npon
wilh the immediale snperior of the affice or unit. In thie Hakiog columen, the toummediatie
superior evaluates the resulis achieved by the office/uiil against the agreed standards

by marking “ %™ the appropriate hox nging il following rating scale:
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= 15% + helow largel

= T to 14% below iarget
Meets targel

= 7 to 14% above targel
o 15% + above largel
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b. FORM B. Shall be used by all collection dist icls, ports and sub-ports.

Form B shall be accomplished by incorporating at least one Stralegic Action
tormulated under the BOC Statepic Plan for 2008 1o 2012 in each of the lollowing,
arcis:

* Financial. — Relers to measures or actions designed o meet the division’s or
units™ revenue colleclion targer.

* Cuogiomer. — Perfaing 1o all sirategic objectives leading 1o increasing
compliance and satisfaction levels of the costomersstakeholders ol the
division or unil.

*  Process lmprovement,  lucludes all strategic actions of an office 1o improve
Core lll-}l."'-\l'ﬂtlli S Procciscs.

*  Organizational Learning and Growth. — Subsumes all slralegic aclions
conlnbuting fo improvement in homan resowce compelence, inlegrity and
professionalism. :

A corresponding weight for cach Stmlegic Action shall be aszigned as agreed upon
wilh the immediate superior of the office or unit. In the Rating column, the immediate
superior evaluates the resulis achicved by the office/unit against the agreed standards
by marking “X7 the appropiate hox using the following rating scale:

1 a 15% + below target
- T o 14% below larget
= Meels targei
- T to 14% above targe
- 15% + above larget

o e

t. Altached as Avnex “A7 is OPES Form A-1 while Ammex B is OPES Form 131
Both fomns may be reproduced freely by the respeciive unils,

SECTION & PES, CESPES AND OPES SUPPLEMENTAL PERFORMANCE
CONTRACT. - From January to September of an cvaluation year, the concerned official may
subinil an adjusied Perfonmance Conlract using the Supplemental Performance Contract Feonm,
OI'ES Form A-2 and OPES Form B-2, attached as Annes “C™ amd “T¥", j'ﬁﬁ'wu[ivﬂl}’,
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SECTHON 9. FULFILLMENT CYOLE.

generally [ollow the following schedule:

I
H

[ACTIVITY
A Planning Stage

Review of
Strategic Plan 1o
update the
Strategic Actions
Cascading of
Upedaled Strategic
Actions
Preparation aml
Submission of
OPES
Perfonmance
Fonns; CESPES
Perlormance
Coniracts; and
PES Commitments

B. Moniloring Stage

Preparation and
sulnmssion of
OPES
Aupplemental
Perfommance
Camitract anad
CESPES Adjusted
Porfonmance
Contracl or PES
supplementsl
Cinnmitment, if
and when
applicable and
HECCRSAry
Fegular
consullation

meetings/dialogue

| FORM

Stralegic Flan
Updated Stralegic Actions

COPES Forms A and B
CLESPES Perlormance
Conplraclt and Beview Formg
PES Lindividual Commitment
Form

Applhicable Forms

Copy of submitted Fonms
Proof ol accomplislinenis -

=

| Throughout the vear
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The smmml flfilinent cyele for OPFS shall

2* week of December

2™ week of Tanuary

OPES - Mot later than
February 15

CESPMES - Mot Fater than
Mdarch 30

PTES - Mot faler than
February 15 (1% semester)
and July 15 { 2™ semester )

Throughout e year bt ot
latcr than Scplember

e
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g between Ralces
anil Hater
1 Continuing OPES Muomiloring System Throngghont the year
monitoring of
OMTee
IJ':-[ﬁJEH'I-iIi'IE[.‘:
L Review and Feadback
Slape
1. Preparation and OPES Forms A or B OPES - By December 30
subinission of CESPES Performance CESI'ES - Mot laler than el
Accomplishmenls | Feedback Report ol Febroary
'S Perlivmance and PES - Mot later than January
P e | Appraisal Ecpont | 1iand uly 15

SECTION [0 ROLE OF HCO.  The Inlerim Internal Control Office (HC0Y) shall be the lead
aoffice for implementing the provisions of this Order. 10O shall also provide a helpline fur PMS
which shall be available lrom 8§:00 AM. o 5:00 P, during weekdays.

SECTION 11. SAVING CLAVUSE. — In the evenl thal any legislation, govermnental repitlalion
or courl decision canses invalidation of any part or seclion of (his Ohrder, all other parls and

Sections nol so invalidaied shall he given full force and clfoet,

SECTION 12. REPEALING CLAUSFE. - All rules, regulations and orders inconsistent wilh
this Order are hereby repealed, rescinded or modified aceordingly.

SECTION 13, EFFECTIVITY.  This Ovder (akes elfect nnmediately,
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