REPUBLIC OF THE PHILIPPINES
DEPARTMENT CF FINANCE
BUREAU OF CUSTOMS
MANILA
BOX NO. 443
ZIP CODE NO. 1099

AUG Q5 WD

CUSTOMS NEUBRQNDUH ORDER

NO.

'

RY- 9

ALl Service Chiefs,
Collectar of Customs,
Divigicn Chiefs and
Other Concerned

T O

[T

SUBJECT : Effective Management of the
Automated Customs pevations
SBystem (ACOS) Reference Database
el i I R T T X

I. QRJECTIVES:
A, General

Ta insure the immediate and regular updating of

Lthe  Automated Custome Operations System (ACOS)

Feference Database and the Proper Dessimination  of
Feievant Information to Non—Computerized FPorts.

B, Specific

1. To secure as socon as available copies of all.

information corresponding to certain data files
that have impact on the Burean'’s ACOR
Feference Database.

py Ta clearly define responsibilities for the
timely acquisition, ' analysis, updating and
dissemination of such informaticons.”

S Ta provide for a mechanism for periodically
updating, assessing and reviewing the Bureau’s
ACUS Reference Databases.

I1. ADMIMISTRATIVE PROVISIONS:
£, #U05 Reference Database Standing Committes (ARDSC)

There is hereby created a ARDSBC charged with
she responsibility for achieving the objectives

cf this Order. It shall be composed of the
fallawings: ' s

1. The Chief, Assessment Coordinaticn and
Monitoring Division (ACMD) - Chairman

2. Fepresentative of the Customs Legal
Service (LL52 - member
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3. Representative of the Customs Intelligence and
investigation Service (CIIS) - membar

4. Representative of the Financial -  mernber
Service (FB) ' :

5. Representative of the Port Operations — member

Bervice (FPDS) ¥ i)

&. Representative of the Warshousing -  member
Dervice

7, The Chief, Central Records Management — member

Division (CREMD)
8. The Chief, Administrative Office (AQ) - member
ACCE Reference Database Technical Group (ARDTED

There is also hereby created & ACDSE Reference
Database Technical Group (ARDTEY to handle the
the computer aspect for updating certain data file
af the Bureau's ACOE Reference Table. It shall be
composed of the following:s

1. Reference Data Team (RDT)
2. Buality Assuwrance Team (BAT)

Duties and Responsibilities (ARDSC)
i. The Chairman, Chief ACMD

1.1 To be responsible for the drafting of the
updating recommendations on the ACOS
Reference database for approval by the
Commissioner of Customs.

.2 Te insure, as Chairman of the ARDSC,
that =11 members of the ARDBC and the
ARDTE rvegularly perform their functions
asz defined under this Order.

1.3 Ta submit a monthly report  to the
Commissiconer of Customs on the activities
af the ARDSC and ARDTGE, which report shall
contain a best knowledge certification
that the ALOE Heference Database is
updated as of the date of the report and
that the said information is timely
circularized to all concerned (see Annex
Y hereof for copy of format).
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T ke the over—-all coocordinator in the
sourcing, analysing, updat ing and
dessimination of +the ACDS Feference
Databsees.

Customs Legal Service (CLED

-,

2.1

T be the adviser of the ARDED on Legal
matters.

Customs Intelligence and Investigation
Service (CIIS)

3.1

I ]
[Se o

To insure that the BOC has an  updated
list of all registered importers/brokers
with legal personalities as attested by
the Becurities and Exchange Commission
(KELY or the Department of Trade and
industry (DTIY and the Prafessional
Fegulaticons Commission (PROY as the case
maybe. -

To insure Ythat the BOC has an updated
verified list of the BIR Tax Identification
Number (TINY of all the aforesaid
importers/brohers,

Financial Dervice (F8Q:

4.1

d.0

L

Te insure that the BOC has the latest copy
of the list of exchange rates to peso value
as certified by the Bangko Central ng
Pilipinas (BSF)

To dnsure that the BOC has the latest list
af all Accredited Banks and their branches
as pear information provided by the banks
themselves and confirmed by the Bankers
Asscciation of the Philippines (BAP), the
Bangko Sentral Ng Pilipinas (BBP) and the
Department of Finance (DOF),

To inzmure that the BOC has the latest list
af all  internsticonally  agreed standard
currency coades as confirmed by the United
Nations.

Ta insuwre that the BOD has the latest 1list
of  all agreed terms of payment codes as
certified by the Bank, BAF , BSF and the
DOF .

List of internationally agreed standard
terms of delivery.
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5. Port Operations Service (POS) (M0 - 24~ 76

S.1  To insure that the BOC has the latest list
sf all  internaticnally agreed standard
country codes as sourced from and confirmed
by the United Nations.

P

Ta insure that the BOC has the latest List
of all internationally agreed standard
Packing Codes as souwrced from and confined
by the United Nations.

&. lWarehcusing Service

5.1 To insure that the BOC has the latest
list of all accredited warehouses.

7. Central Records Management Division (CRMD3Y

7.1 To receive and record all informations
including all papers/documents attached
thereto, that the other members of the ARDSC
may provide relative to these assigned
task. ;

7.2 To dinsure that the said informaticns  and
accompanying papers/doccuments are properly
disseminated tc all concerned, especially
the Chief, ACMD who shall convens the ARDSC
if necessary.

8. Administrative Office (AD

8.1 To insure that the BOC has the latest list
af Ports with BOC presence.

D. Duties and Responsibilities (ARDTGED
1. RDT

1.1 To be primarily responsible for encoding/
loading/testing the updating recommendaticns
as prepared by the Chief, ACMD and approved
by the Commissioner of Customs.

aaT

d

3
L]
el

To insure that the encoded updates as
preparaed by the REDT are in compliance with
the authorization given.
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I1I. OFERATIONAL PROVISIONS GO ~ 24— G5

A

SOURCING (SBse Annex A hereof for the procedure
flow chart)

1.

Al informations corvesponding to  the ACOS
Feference Database are %o be provided by the
mambers of the ARDSC menticned in IIC Nos. 3 to 3
hareaf.

1.1 The Chief CEMD shall coordinate with the
concarned  members of the ARDSEC for  the
purpase  of securing the information/data
duly assigned them.

1.2 The CRMD Chief, shall, upon receipt of the
aforesaid information/data record the same
in a logbook and shall send copies thereof
te the Chaivman of the ARDSL.

ANALYSIS (See Annex B for the procedure flow chartl

1.

Upon receipt of the informationsdata, the chairman
of  the ARDBC shall convene the same and shall
study its legal as well a5 operational
ramifications if any.

The Customs Legal Service representative shall
render his legal opinion on the legal issues
involved and shall advise the ARDSC accordingly.

The member/s of the ARDSC which provided the
information/data shall advise the ARDEC an  the
operaticonal issues invoelved and provide all other
informationg that may be requested on the matter.

Theregafter, the Chief, ACMD as chairman of the
ARDBC shall accomplish the following:

4.1 Prepare preliminary ACOS Feference Database
recommendation/s to the RDT for update.

4.2 Draw up plan for ftraining of concerned
cffices/users if necessary.

The RDT shall interpret the aforesaid
recompendaticns In relations to computer  update
and shall estimate the effort necessary for the
update.

The RDT shall thereafter prepare its report on
the matter to the Chairman ARDSC wha shall  then
prepare its final updating recommendation.
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AUTHORIZATION (Sew Annex O herecf for the procedure
flow chart)

1. The Chairman, ARDSC shall submit its final
wpdating recommendation to  the Commissicner of
Customs for his consideration,

2. If the Commissioner of Customns favorably
considers the updating recommendations of the
ARDSC, he shall forward the same to the EDT  fer
procfreading, octherwise, it shall be returned to
the ARDBC with the proper instructien on  the
matter.

UFEATE (Bee Annex D herecf for the procedure
flow ohart)

1. #After procfreading the updates as recommended by
the ARDSC and authorized by the Commissicner of
Custams, the RDT shall encode and test the
information bt be updated.

Ze  After encoding and testing the information, the
BDT shall forward the matter to @AT, which shall
then verify the update recommendation against the
authorization in the ACOS Reference Database.

2.1 Once cleared by the GAT, the EDT shall:

13 put on-line the informaticon tao all
computerized parts,

L1 inform the Chief, ARSDC of the same
and instruct the Chief, CRMD to
dessimanate the information te all
concerned.

MOMITORING (See Annex E for the procedure flow chart?

1. The ARDSC members shall prepare monthly
report for submissicn to the Chairman, ARDSC
leee Annex "2" herecf for copy of formatd.

Z.  The ARDSC Chairman shall receive and review
the monthly performance reports in order to
monitor the status, progress and implementation
w? the particular Database update as well as to
firm the monthly report to be submitted to the
Commissioner of Custcouns.
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Z. A monthly meeting of ARDSL shall be held for

better Coordination of the required activities,
propey implementation of this Order, as well as
for devising a more effective Database to insure
tihat the particular Database update is not only
timely disseminated but also properly received
By all concerned for use in the operaticns and
for audit purposes.

REFEALING CLAUBE

A1l Customs  Memorandum Orders, Memoramdum o
cther crders inconsistent with this order are hereby
amended or repealed accordinaly.
EFFECTIVITY

This Order shall take effect immediately.,

- I o~ ) -
‘GUILLERMO L. RAY JR.
Commigssdoner

ARG/NNE /o
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ANNEX "A"

SOURCING

(Fyocedure Flowd
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AUTHORIZATION

(PROCEDURE FLOW?

ARDE OCom

ARDBC Chairmanr Authorizes update
submits final up- o ACOS Reference
dating reccmman- 3 Database

daticn to the OOCOM

Forwards authorization
to RDT and AT for
updating

0
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UPDATING

(PROCEDURE FLOW)

=DT

Proofreads updates,

AT

test and encodes N
data file to be *
updated

ii

|

&
ABfter being verified

by 8AT, RDT shall put
an lins updates ta
all compuleyized
ports and inform

the ARDEC af the
Development. CRMD

shall then tdessiminate
the informalion to
all concerned

/

Verifies update against
authovizaticn/
recommendat 1on

QMO ~ 2~/ 9%
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MONITORING

MO -RY~44

(FROCEDURE FLOW)

ARDSC
Chief, ACMD
|
Fepresentative,
Legal Service
Fepresentat ive,
cCIISs
Ne W

Representative, . Feceives and reviews
Financial Bervice 2t monthly per formance

reports.

Conducts monthly

meeting and prepares
Fepresentative, menthly reports to
Fort Operationgs Vi the Commissioner of
Service 7| BOC J/

!
\ [ A
' Commissioner,
FRepresentative, ' EOC
W B |

Chief, CRMD

Chief, AD

/7
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BUREAU OF CUSTOMS
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AMNEX 1T

FOR . : GUTLLERMO L. FARAYMO, JRE.
Commissioner

SURJECT : ARDEC Chairman's Report for the
Monmth of s 1996

THIS I8 T CERTIFY, to the best of my knowledge, that for
the month e f s 1326, the following ACOS
Feference Databsse has been undated and dessinminated toe all

concerned, to o wit:

DATAF ILE CMC/CMO REMARKS
1. 1, 1. '
2, =, 3.
4, 4. 4,
=, 5. 5,
B ;s &,

Further to the foreagoing, the undersigned has the faollowing
to repart:

DATAFILE REﬂEIVED DATE RECEIVED REMARES
BY ARDSC

1. 1. i o

3. = e

4, 4. 2,

P i i

&, G .

For his dinformaticn and guidance.

Chairman, ARDEC
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BUREAU OF CUSTOMS
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MANILA
ANMEY "av
T O Chairman, ARDBD
FRrRDODM
Member , ARDSC
SURIECT ARDESE Member s Report for

the month of

7

13

W m em e e

Fespectful ly submitted

to the above~capticoned subject, to

DESCRIPTION OF

1. :

2. 38

3. #.

4, A

5. 58

6. & .
Comment o/ Fecommendation/s:

iz the undersigned’s report

wits

DATE OF SUEMISSION OF

e

relative

EEMARKS

RalarilE TO ARDSC

For informaticon and guidance.

Membey , ARDSC



