ELPUBLIC OF THE PHILIPPINFS
DEPARTMEMNT OF TINAMEF

BUREAU OF CUSTOMS

MAMIL A 109D

Juine 227010

r?lIQEt1MF{_ﬂf?MleET'HﬁLFF‘JE DRPER
e gl

Li ) All Bureaw Officialz and Frployess

LI Enhancing the BOC Intearily Action Flan (IAP) by Providing for
a Syslem  of Rewards _ang FPenalties  in  the
ImplementaliondAcconplishment of AP Projecls

Prv=uanl o Seclion GOR ol e Tarill and Customs Code ol the Philippines
[TEUT), nvelation to Republic Act 9335, also known as the Attrition Act of 20056, and
il= miplem=nting Bules and Regulafions, CMO 35 2001 on the BOC's Frogram on
Awmird= anrl Incentives for Service Freellence (PRAISE), and CMO 17-2000 on fhe

Pavision of he Perforinance Management Sysiem (PMS), the following ane hereby
poenribpalorl

Pl IVES-

Vo provide mechanizm [or a inore effeclive rmplementation ard monitoring of

e achvities, programs and projects under the BOC Integrity Aclion Flan,
o insliluote A revweared Aowd panally syefem [ooonsure timely and efloctive
rennpliance with the iespactive taskis assigned to responsible BOC officials.

A Iocomply with Strategic Action No. 7 of Goal Mo. 2 of the BOG Stategic Plan
fow 2008 2012 (Continue the implementation of the Customs Anti-corn Lplion
N ETH

1. T in=hihule bhetier accountability and responsibility in the accomplishment of
the activiies, programs and projects.

Il COVERAGE

Ihi= Chrder shall cover all officials and employess of lhe Bureau assigned o
handie, implement and meonilor the aclivities, programs and projects identified under
the rovised BOC-IAT {(allached as Annex "A7) for the purpose of improving the
intearity anelfor lrther professionalizing the Burean and its personne|

W RUBREAL OF CUSTOMS INTEGRITY ACTION PLAM (BOC-IAP)

Hhe Bureau of Customs Integrity Action Plan (BOC-IAIM, created pursuant
In Customs Memorandum Order (CMO) 23-2008 daled April 25, 2008, [which
trlated and renamed the Cosloms Anti-Corruption Plan (CACP), circulated per
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Mesiorandingg of 1he Office of the Cotrmiseioger dafed Febn iary 16, 20007 | iz hereby
rroassl and shall remain effective until updated andior amended,

I~ Revised BOCIAP, which has been made more sirategic and given a
Ir=ilive innege s a holistio approach to improve the level of integrity and loster goord
grorernanre by i:r[rrr:i:rr:iu_q Programs, projecis and activities 1hal threads throughout
= rvnli:=!l',.r of Sustomns Sciminizlration fnl?LIS.im_.] on Areas wheare
uhancemenl=zimpovemants  have o be ade, such 8= carge clearance
prewcadures ) atomation, legislalion, bnanan resources. financial managemsnl. and
oueappi rﬂlnlif}l15f1ip$_ I vame a lew The activilies are clusterod under thiss
nhjertivas of enhancing individual inteyrily. safeguarding the inteqrity of systems and
chbneing in=fifulinnal inlegrily and intewily of slakeholdors

NINE T EGRITY DEVELOPMENT COMMITTEE (112) AND 115 FUNCTIONS:

the Frrqu_;_n'il:,- UE"-"EIWF'TI'I'.-?Hf Lol lae, initially created pursuant 1o CPO D.5A-
FIUMS  mippelor) by CPO-D-An 200, shall continge fo function as tha primary mover of
e [ilegriby Aekion Plan Howeswar |f zhall be reconstitufed as fesllomms-

i hairian Commizsionar of Cuslome

Mananing Chainman Dr=puly Commissioner, Inlermal Administration Group

(172

fletnhars — Depuly Commissioners {13, EG, MISTG, RCMG, AQCG. PEAG)
Fresidenl, Collector's Association of the Philippines
Reprezantative, Ollice of the Commissione:
Remesonlalive Bureai of Customs Fmployees Associalion
B0 Resident Ombudsman
Fresident, Chamber of Custorms Brokers. Inc.
All BOC: Responsible Officials for each 1AP Activity

Smerelanial — As rained by the Chairman, DG,

A Cusloms Personmg! Order shall be issued 1o implement he above

ORIl

Hi 1D shall perforin the Tollowing functions:

L. Maotilen Bhe implementation of praograms and projecls in the Revised BOC
AP, provide the necessary suppart and assislance 1o the Responsible
Ulliialis and subimit progiess repart Lo the BOC management, national anti-
cortiplion bodies, regional andior  inlemational organizalion and other
= estedd stakeholders.

? Heview, evaluale and update the Hevised BOC IAP programs and projecis al

leasl once a year or as oflen g NOCESLEAny;

Lontimously identify systoms, processes and procedures in the BOG that are

viin=able Lo conuption, propose piograms and projects o address the same

fen possitde inclusion in the Revised OOC (AP

q
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Sotve as the [ocal group fin &l discussions and aclivities relating o anti-
corroption measures in the Bureaw; and

£ e .Frji”a_re wilh tha PRAISE Conunities or any yroupfofficefunit for purposes
af itary VT hereol

VBRTPOR TING AN MORITORING GUIDELINES:

A

Fach Responsible Cficial named in the Revised BOC AR shall form hisfher
vt Wiorking leam to prepae the delailed Working Plan and execule the
Activiliesfactions required for hisiher project. The detailed Working Plan, as
pieswiibad, shall be submitted by the Responsible Cificial 1o the IDC and shall
he updated as often as necessary,
The 1D shalt conduct monthly meefings, preferably on the 2™ 1uesday of the
manth, 1o gather stalus reporis based on the submitled delailed Working Flan
vl I discuss relevant issves, concems and problems
A Tar as practicable, the Commissionsr shall allend / spearhead the IDC
mestings aven if the Managing Chainman shall preside over the actual
meetings and ensure compliance to all reporlonal 1equiremsnts,
I-acke Responsible Official shall strictly submil a & Arlerly  Accomplishiment
Haport an or before the following dates

Fisl Quarter, covering Jan — March by April 15

Secordd Quarter, covering Smil — June by July 15

Thitd Quarter, covening July — Seplember by Oclober 15

Fourth Cuarler, covering Cclober - December by January 15
The W2 Seciefariat shall be responsible for wathering and  collating
Fiomess(StalusCOuarterly Reporte for submission 1o the BOGC managemenl,
nalinnal anti-corruption hodies, reginnal andior.international organization and
el inlerested slakeholders. It shall also render the necessary inputs or

peprds for purposes ol the  esponsible  oflicalsislals  performance
LES] RTALE o

HUHMTABHLITY / REWARDS & PENALTIES

ler racler to ensure consisiency, all members of the 100G or the Allernale of the
ahsent Member, are required lo allend all IDC Meelings

Eacli Responsible (Official shall b= held accountable and responsible o
=nsue accomplishment of hisfher programiprojectfactivily including the lirmely
srbinission of recpiired reporls

the Baslkis given In the Responsible Official and hisder Woirking Team shall
he inclided i hizgther commilinantsNarg=ls and shall ikewise be considered
in 1he rating of accomplishments in  their respective Individual Performance
Fvaliation Report (PES or CESIPES)

Further Tor the Responsibie (Hficial and hisfher Working Team who ara able
I eubmit £ gecomplish e assignad laskis on o before the required period or
date, The provisions under CMO 352001, specifically item IV on Awards and
Iheenlives shall be made applicable. Accordingly, the PRAISE Committee is
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hersby direcled to includs in its Bureau Wide Awards an appropriate category
for the giving of awards andfor incentives 1o officials or units who have shown
tiedicalion and excellenl performance in the accomplishment of a project o
aclivity under the Ravised BOG 1A,

L the ather hand, those who accomplish the laskis beyond the time allotted,
or fail to submit or accomplish the taskis at all, shall be given the appropriate
=anclions/penalties  uader the same rules, afller due consideration of
justificalions or explanations as to the reasans for the said failure or imability.
The members of the IDC and the Secretariat shall be entiied to an
Henmorarivnm o be delermined by the Commissionar of Customs, chargeable

Anamzt BOC funds, subject 1o the usual accounting and auditing rules and
regulations.

TEPEALING CLAUSE

UMY 232008 and all Orders, Memorandums  Choulars or any  part

herenl which are inconsistent with this Orrder are hareby deemed repealed
anrdfor modified accordimgly

wH

SEPARABIINY CLAUSE

I any part of thiz Orler is declared iy lhe UCowmls as unconsbiubonal or

conhany 1o exisling laws, the other parts so declared shall remain in full force and
el

I W

ErrECTivITY

This Chrden shall take effect imimediately .

MAPULE . MORALES
o omg e o
iéEi!'"'“H
! < TR-B3Bi8
AT '

-(‘:ri\j ,} :

MAIEAEND B TEVES

Goractay. Departmaent of Finanece
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The Bureau of Customs Integrity Action Plan (BOC-1AM) was created pursuant to Customs Memarandum Order (CMO) 252008 dated April 25, 2008, undating and
renaming the Customs Anti-Corruption Plan (CACP) as circulated per Memorandum of the Office of the Commissioner dated February 16, 2007,

The BOC-IAP, which wes made more strategic and given & positive image, is 2 holistic approach o improve the level of integrity and faster pood governance B
mtraducing programs, projects and activities that threads throughewt the entirery of Customs Administration focusing on areas where enhancements fimprovements have o
be made such as cargo clearance procedures, eutemation, legislation, human resources, and externs] relationships, 10 name a few, The activities are clustered into three
objectives of enhancing individual integrty, safeguarding the integrity of svstems and enhancing institutiona! integrity and integrity of stakeholders.

|
With the assistance of EL-TRTA, & focus group discussivon among verious responsible officers of sack component action was eanducted last Mav 6 and 7 which paved the |
way for the grounding of issues and challengss to the implementation of the BoC Inteprity Action Plan and consequentially, the needed revision of the actions. This was i
fellowed by a conduet of & workshop participated in by selectad process owners and responsible oficers for every action component included in the BoC-LAP last May 20-
22 at Suhie, Olongapo. During the workshop, the status of implementation of each BoC AP companent action was thoroughly discussed including the adoption of |
remedial measures to ensure implementation of the action and achievemen of verifiable indicators. The measures were further classified inte: those nesding mansgemen:
suppart, financial. buman and technical resources and those that are setually dependent upan external agencies such as the Congress and the Department of Budgel and
Management.  The activity facilitated the prioritization of the remedial actions using ease of implementation and the advantpes or impact in terms of enhancing integrity,
Every output of group discussion was then brought e the plenary for further review as 1o the tarpeted dates, verifinble indicators and responsible officer. A svmbolical
presentation of the Revised Integrity Action Plan 1o the Honorable Commissioner, capped the closing ceremony of the workshop on May 22, 2000, Finally on June 1, |
201 0. the secretarizt and the TWE 1ogether with the consultant pesformed the necessary fine tuning of the action plan, removin £ actions that were already done, redundant
and trrelevan: while at the same time, adopting creative wavs and means (o insdll excitemen? and commitment 1o seeing 1o it that the actions are implementsd |
e fevined DoC-IAF hos buill in oechoniarss 1o cnsure management uf the LA implementelion by clevaling the CMO into a CAD and providing rewards and penalties o |

&

attendance. non-attendance to [DC meetings, performance and non performance of the actions specified in the Action Plan by the different responsible officer,

There is no perfect time as it is right now 1o revizit actions which we have committed to pursue our dedicated commitment to enhance integrity not only within ourselves
bzt also in our workplace by itmproving on our svstems and existing institutions as we work tagethe: with aur partness and slakeholders.




BUREAU OF CUSTOMS

Revised Integrity Action Plan (Revised BOC-|AP)

Per CAD No, dated
I |
| YERIFIABLE
= = ; TIME FRAME ! RESPONSIBLE
ITEM NO. / KEY PROGRAM/PROJECT | ooy o B are PERFORMANCE OFFICIAL(S) [6)

ELEMENT (1}

STRATEGIC GOAL (2}

ACTIVITIES {3) (4)

INDICATORS (5)

1. Code of Conduc!

CLUSTER 1 - ENHANCING INDIVIDUAL INTEGRITY

To foster
employes
Faompliance with
anpropnate
ethical behavior

| Follow up the signing of

First week of Jupe

the Code of Conduct by 2010

_ the Commizsianer of

Customs by submitting a
Memorandum axplaining
thiat the issues raised by
tha Commissioner's staff |
have all bean addressad

| by the TWG

Tne Gode of Condus; 12
gigned and has baan
put into affec

Lreputy Commissionar
Jase L Ong

" Posl the new Coge of

Withir ans manin from
the approval of the
Code

Conduct in the BGC
websile

| CoC posted in BoC

Wehsite

Iz, Erlinda Lazaro

Withir & manths from

Ensure tnat al
| approval of the Coae

employees receiva copy
of, and acknowieagad
receipt - of the Code of
onduct |

100% of employess

| acknowledge receipt of

the Sode of Conaus

Mz Erlinda Lazaro




Conduat
anentation/workshop and
saminars regarding the
Code of Conduct

Vilitnin one #Earfr:lr'r'l
approval of the Code

100% of employees
receive orientation
workshop and
seminars

Mz, Lilipeth Bonifacio

2. Human Resaurse
Managemant

Toincrease and
ratichalzea the
compensalion
and benefits of
employess in
arger to lessen
motreation
towards
corruntion for
parsenal gain

Frepare a faundry list of
possible additional
bensfits that may be
granted to 300 personnel
undar the currem
budgatary iimitations and

monitzr implemaniation of .
the same

August 30, 2000

Laundry Lis: prepared
together witn sirategy
for implemeantation and
submitted to the
Commigsionar for
approval

Review and rezsupmit the

raft Cill exempiing the
B0OC and BIR from tha
Saiary Standardization
Law (5350

By opening of the new  Draft Sill resubmitied 1o

COongress

Congrass

Committes on
Compensation
(Chairman = Deputy
Commissioner Jose
g )

Cammifiee on

Compansation
(Chairman = Deputy
Commissionar Jose
g

| Follow up/Lobby for

approval of the bil!

After filing of the bill

Aftzndanae to all
Commities haanngs

cxplore for models and

conduszt study on
possible fess that may
be subjsct ta Bal
collaction, retentior and
utiiization.

Mot later than
Nowvamper 30, 2010

Study conducies,
completed and
submitted o the
Commissionar with
| recommendation for
| issuance of an
Exacuive Crasr

Committes on
Compeansation
(chairman = Deputy
Commissionar Jose
COna;

Committes on
Compensation
{Chairman - Deputy
Commizsionsr Joss
Jing!




Upan appraval of
recommanaatian,
Frepare and submit araft
Exacutive QOrdar allowing
BoC to retain certain
parcentage of fees they
coliact for the purpose of
incraasing banefits of
amplayess,

Yithin one monta from

approval of
recammandation

Craft EQ submitted to

the Offica of the
Frasideani

Develop procedurss o
access [egal and
firancal suppert 1o Bol
employaes attending to
cases for
BoC/Govamment related
to parformance of their
official functions

| Decamber 20,2010

Eroceduras to Access
iegal and financial
report developed and
dissaminatad to all Bol
empioyess

Committee an

| Compansation

(Chairman — Deputy
Commissioner Joss
ongl

Dir Simplicio Domingo

==t

g

Human Resource
Managemeni

To annance AR

| processes anc
make tham maore
transparant anc
ascouniable

Request technizal

S assistance to fund the

study andfor
development of &
feedback machanism
syetam fa verify
compliance of policies,
rules, and regulations on

variouz HFE processes as

stated ir the existing
oroers are smathy
complies with.

Juns 20, 2010

Letter raquest and
documanted agency
response

Mz, Wilnora Cawile




Implement the conduct of
waork measunamant study
1o datermine real and
actual manpowsar
requirements in sensitive
| divizions! offices as &
priority to use as basis
for depovmean;
| consideration

First Quarter 2011 or
in accordance with

Work maasurement
study completed &
serving as guidance for
rezssignmentiresusst
for creation of positions

Dir Corazaon Azana

| Competency Based

Fogition Dezcriplicn in

the HR Systam with the

following priorities:

Training

Desigration ans

Reassignment
3, Recruitment anc

Promaotion
| . Empiloyas
. Handbaook

| I
| Adapt ang Implement ‘
1

M

s

TRTA Il AWF
1. Training
Frogram

Developed by
Dacember 30,
2010; Training
to start by
January 2011

2. Mharch 30,
2011

3 Mav 31, 2011

4 Employss
Handozook

1. Competency Based
Training Frogram
Developad &
Implemanted

2. Competlency-based
designation and
reaesignment ruies
& reqguiations
igsued &
implameanied

4, Competency-basad
recruiiment &
oromaotion rulas &
ragulations 1esusd
& imolemeantec

4, Employag
=Handoook orinted
distributes &

Ma, 1. Ms. Lilibeth
Bonifacio

Mo. 2. Ms, Erlinda
Lazara

| Mo.2 Ws. Erlinda
Lazaro

Nz, 4. Dir. Ma. Corszon
Azans

Ly




socializea
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4. Training

To
institticnalize
inteqrity trairing
and improve
integrity of
emplovess and
stakeholders

Explore possioie
partnership with other
agencies (2. USAID,
PAGC. Crmbudsman,
etc.) who will pravide
funding suppor for the
development of integrity
traimning modules and the
actual conduct of
inteqrity trainings, eic.

December 30, 2010

Letfter request ang
documentad ageancy
Fesponss

Cep, Comm. Joss L.
Ong

[dentify and recommeand
possible trainors
/spaakers on integrity
madulas among BOC
parsonng’ and prepare
gppropriate oroer for the
Commissionsr's
signature. The poa!
shouid include from the
managemeni aroup.

Dasamber 30, 2010

I approved Order,

| identifying
speakars/drainars on
integrity

ks, Lillbeth Benifacio

Condusat cansultations
with the Brokers group!
atakeholders o help
idantify source of funding
for the conduscl of
integrity training anc
2nlist theair cooparation
of the condusl of such

| training

Within 2 mantns fram
the gcirculanzaticn of
the MO with SCBI

integrity training amang
brokers conaucted

Ms. Lilibeth Bonifacio

ames - e T




_ -“l_HéquEEE for third party

July 30, 2010
assistance to conduct

evaluation on the impact

of integrity training

programe inciuding those |

ceing conaucted by the

Office of the

Ombudsman. {e.g. from

TRTA |l praiect)

| Latter request ang
dooumentad aganay
response

Oir. Ma. Corazon Azana

5, internal Inauirv' Affairs

Efficiznt
investigation and
disposition of
casas

Request far additional | Degember 30, 2010
cerzonnzl for NP0 and
IFC thru appointment or

desigration

| Approved CRO
aesignating or
reassigning additional
parsannel to [IPD

Aty Willis Sarmienta |

Finaliza the CWMO on December 30, 2010
internal procedurs in
HPD and other -
investigating body/fiss
and submit the same to
the Commissioner for

approval

Approved CWO on
intamal procedure of
lIPD and ather
investigating bodies

Alty. Wiliie Sarmiento

Juty 30, 2010 -
Craation of TWE

Recommend the craation
of TWE o study possibie
irstitution o collegial
review body 1o look intc
the findings of the
invastigating bodyiiss.

Dciober 30, 2010 =
submission of swudy

TWGE craatad
Stuay conducted
competed and
sunmitted to the
Commissionear

Cep, Coamm Cng -

| Cregtion of TWG

TWGE = Submission of
the Study




| ITEM NO. | KEY
ELEMENT (1)

STRATEGIC GOAL {2}

PROGRAM/PROJECT
ACTIVITIES (3)

TIME FRAME /
COMPLETION DATE

VERIFIABLE
PERFORMANCE
INDICATORS (5)

CLUSTER 2 - SAFEGUARDING THE INTEGRITY OF SYSTEMS

RESPONSIBLE
OFFICIAL{S) (6)

I
1. Integrity Action Plan

To effectively manage
the Integrity Acfion Plan
as g 100l far the
enhancement of the
general integrity of the
Bureau of Customs

Fevise CMO 23-2008
to incorporate
ihe roiowing:

+ Better strategy for
effeciive
implementation of
I&F

«  Provisions on
rewarss and
paralty for
attenaance ,non-
attendanoce of
mambars
accomplishmeant!
nan
gocomplishmeant of
task

e [ncentives for
gacratariat and
IDC for avery
mesiing

«  Respansibility

ingorporated in the
ragpactive PES
DPEER CESPES
Slevate SO to
A

Juiy 2010

CAD signed by the
Commissionar and

secretary of Finance

Oiraft CAD - Atty, Noami
Alcala

Finalized CAD &
submit to the
Commissionsr — Dir.
Corazen Azafa

aubmit CAD to the
Secretary -
COMmmissionar of
CUSIDmS

&

—_ e —




2, Corruption Risk
Managemant

To address corruption

vulnerable prozessas in
! sensitive portes

divisionsioffices!

Continuous updating of | December 2010

the corruption risk
managemant plan with
the assistance of the
Office of the Resident
Dmoudsman far the
sanaitive
divisions'officas in
galected ports and

i Headguarters

Corruption risk
managamant plan

| updated

Ms, Wilnora Cawile

anduct of corruption January 31, 2011
vulnarabllity

gssassmeant and

continuous monitering

of coruption

cpportunitieg on

igenified vulnerable

processas within the

agancy

List of corruption
opportunity rizks

Me Wilnara Cawile

& month after the

Deyvalop nsk mitigating
conauct of fns CWA

measures in order to
manage the somupiior
oppartunities idantified

in the CVA, |

Implemeantation ana

I manitering system
compietad

Ms. Wiinora Cawile

Conduct impast
evaluation of the
Carruptian Risk ‘
Wanagsmeant Flan

Firsl quarer of 20712

|

| Corruption Risk
Managameani Flan
impac! evaluatior
repor

Mz, Winare Cawils




2. intarnal Controls

To institutionalize
revisws of customs
| proceduras ang
activities to maintain
integrity ang
accountability

—_

In case Fationalization
lan is not
impiemeanted, suomit an
EOQ creating 1C0D under
the Office of tha
Commssionar

A5 500N as there i&
confirmaticn that
Fationalization will not
be implemeanted

EO submitted

Explora possible
assistanca in the
development of
hanruals for the
ramaining identifizd
vulnerable areas

June 30, 20140

IS Manual reviewad

and found accaptable.

Pilot testad, training
COMpEiEd

Cep Comm. Jose L.
Qg

" Ms. Wilnora Cawile

Expang the covaerage of
intemal cantrolaudit ta
all vulnaranle areas
with priority to all

Septembsr 30, 2012

100% coverage of al

priarity areas

s, Wilnora Cawile

4, Reform and
hWiodern:zation

e

Ta further improve
efficizncy and intagrity
of customs processes
and abreast with
intemational customs
bas! practices

automated procasses

Create a new
Teennizal Warking
aroup (Legislafivel
liaisonfcommittes) o
review the presant
CMNTA and incorporate
provisions on Integrity
an-ine auction, terms of
- office of officlals,
[ ==}

June 30, 2010

TWIE creatad

Dep. Comm, Ranalda
S, Wicolas who shall
inciuge himself as ths
Chairman

| Resubmil an improved
version of the ST A

Wiithin & month afier
ooening of the new
Congress tnig Juiy
2010

| improved il

resubmitad

Deputy Commissianss
Fevnaids Micolas anc
TV




Seek the

| Commissionar's total
sUppon ana
cammitmeni by
personally atlending the
senate and
congressienal haaring,

[ Once the bill is fied

100% attendance 1o all
haarings

Frapara and submit far
appraval Customs ruies
and reguiatons in a
codified manner anc
fallawing the RKC
structure

Dapendan; upan the
passage of the CNTA

" Codified ruies and

regulations praparad &
approved

| Cammigsianer of
| Customs

: “-E'JEﬁ-Llfy Commissioner

Raeynaldo Nicolas &
TWG

Conduct orientation
seminars and training &
all ports on the new
riles and regulations 1o
ansure consistency of
implementation

[ Within 2 montns from
approval of bill and
izsuance of each
rules ang regulations

| Crientation seminars

and trainings initiated
and conducted to all
concernad employeses

Ma. Lilibeth Bonifacio

Condust periodic time
release studiag,
ASBUMING aonar
funding. ta identify
botflenecks that car be
aliminatad and
asiabligh benchmans

| quantifying the effects
of changes ta the
Crocess

Once every six moning,
the first study
compisted by
December 31, 2010

Time release study ana | Deputy Commissioner

other related etudiag
conducted and reports
i submiti=d

Reayraldo Micolas




Cevelop and implemant  Sirategies deveopad
strategies in by Decembear 2010
consultation with the

brokeraga community

te minimize the girect

cantast betweean implemantation oy
prokers and Customs 2011

Officers especially in

. the examination

criteria for any
| excaplions by
amending the
apprapriate provision of
law. The strategy wil
| also provide a process
where resolution of
dizputes betwean
gxaminers and brokers |
can be addressed |

procass witn strict |

Impiementad straiegiss

Deputy Commissionear
Reynaldo Nicolas

Immediataly Implemeant
the Pessenger
EBaggage System under-
E2M

End of Daecaember
210 ;

PBS running and baing

Ceputy Commissioner

i
]

Frovide for Green Lans
processing system in
the clearance af
passenger in al
intemational airports |

intarmational airoors

usad at NALA Alexander M. Arevalo

 First Quarter af 2011 Gireen Lane _Ifle_::nut'_.r Collectar
FProcassing systam Teresita Rogue
existing in ali

1.2




I 5§ Sé:'zurénlé'm:eedings

To ennance sajzure
proceedings for better
contral, more
transparency and
accountability

| repraseniative from

Craate a TWE to June 30, 2010
include representaiives
from iegal service. law
division, District
collectors, inteligence
and enforcement
groups, [TDD. w@echnical

consuliant and invite

D3F to review the draft
CWMO on s@izure

procasdings and |
resoive pending (SsUBE

"TWG created

Deputy Commissionar
Josa | Ong

le.g. issuanze of WEL)

e T

Ravise the draft CMO “?qfra'.ter 2010

| to incorpaorate

agreamenis reached
and suomit the same
for aporoval of the
CoMMmissioner

G_MG- iseued and
implameanied

' Deputy Commissioner |
| Reynalao Micolas &
TWIG

Davalop training 4" quarter of 2010
moduie for collactors
anda prosecutors on
ssizure procesdings
including the adoption
of model or template of
a gecisionforder

Training moduie
devalopad/Modal ar
| 'amplate decision
formulated/Actual
training conducied

Ceputy Commissiansr
| Reynaidse Nicolas




| 7.Auction Proceedings | To ensure that Inifiate a study to Cecambar 30, 2010 Stwdy complatad and Dir. Prudencio Reyes
auztionable goods improve the currant recommendations With the assistance of
whicn are already auchor systerms which | submitted the Deputy Collactar for
| | considared government | snal include the Operations, POM,

praperties are ably following: 1.1. MICP & NALA
protected and to make  Automated Systems of
| the auclion processes inventory. tracking, ’
miore efficiant, accounting and
| ransparant and auditing; 1.2.
accountable. | Establishmant of ‘
| secured storage to be |
| provioed by i

Asrastre/Bonded ‘

Warshouse Dperators
- or complete
| Ouisourcing of starags, -

1.3, autsaurcing of the ‘

. actual conduct of ‘
| auction, and others - .

Retrieve from the Office | July 30 2010 Approved revised Daputy Commissioner

| recommendad action Feynaldoe Micolas

the recommendead
Magatiated Contract for | |
‘ the fechnical assistance

I of the Commissionar

an the development of
a Manual of Operations
| on Auction | |
| Proceedings, Re- |
evaluats the same and
| submii revissd |
| recammended action | | ‘




| E Autamation

|
To further improve

| efficiency and integrity
of customs processes
and anreast with
international customs
bas! practices

Compeate the December 30, 2010
Implementation of all
companents of the E20 |
#rojedt in all covered
| ports and subports of
| antry, as folipws:
- 1. Impors &
Agsessment
| System with
sub-modules of
Electronic
| Manifes:
system; Internst |
ladgemeant of
import entries;
| Elsctronic
asE2EEMent |
| system; Risk
marnagement
system;
Licensing & |
| Clearance
system:
| Payment |
system; and Oin-
line release
| systam |
2 Expart
| Processing |
Syatem with

| sus-modules of |

Sutomated
Export

| Dozumentation |

systern, !

| 100% of a2m
componant sysams

| running and
implameanted in all
covered ports ang
subports of antry.

Deputy Commissionsr
Alexander Arevain

Lo




ALiomated |
Bonds
managarmant
systam; and
Faw Matanals
liguidation
system
Cperations
Support &
Dacision
Support System
i g
modules with
sub-maodules of
Walue
Reference
Information
system; Legal
cases tracking
sYSiam;
Fassenger

baggage
clearanze
sysiam
Ciient Profile |
Registration
System '
Enterprize |
Resource

Projact with
subsystems of
HRMS, F5 for
NG, FM5; GSE: |
Timekssping:

Payral! system




Above will be
implemeanted ir the 17
principal ports of antry |
and 20 subpons of

entry and in the Offics

of the Commissioner for

_applicable moduies
Re-submit the fi, CMOD
for signing:
paraistent follow-up:
= Post-entry

June 15, 2010

amendmen
* Short-shipment
*  Export
Ciocumentation

¥ Informal Entry

CMO resubmitted and
approved by the
Commigsionsr

Deputy Commissianer

| Alpxanaer Arevalo

i

Develap and implemeant
meachanisms to monitor
usage and possible
integrity vialations such
| B8 log-ind access audit

Septambar 30, 2070

Menitanng mechanism
developad &
implemantad

Director Rey Deigada

Improve current

| feedback mashanism
from customers and
ensure dissemination af
process to all ports |

Septamoer 30, 2010

Faadback mechanism
improved and
implemented

| Director Janathan

Sarians

Drevelop and Implement | June 30, 2011
& business confinuity
plan for BoC automatesd |
and relevant
| operations.

Business Continuity
Fian Developed and
Approved

Directar Rey Deigada




| Enhance Customer !_Jé-m_L:Ery 20 9011
Relations Mgmt
Syatemn, Help Desk

| throuwgh outsourcing ‘

| CRME outsourcing

agresmeant

; 'Ij-i-re-::tu' Ma Corazon

Azana

9. Post Eniry Audi:
audit as an affesiive

Cintegrity and efiiciency
of franthine customs
OrOCESESE

To make the post entry  Recommeand the

Saptember 30, 2010

Appointment! recall of

tool towards enhancing | personnel

108 percenl increase
aver current PEAG staff

Azl Commizsionar
rRolando Ligon

#

| Adopt strategies that January 2011 otrategies developed Director Angelito

will increase the na, of and implemantad Urgabia

linfarmed and voluntary resulting to

compliance. remarkable
increase of [
imparters availing '
of voluntary audil |

=stablish & secure. I December 2011 Fecords Management | Aszst, Commissionsr ‘

integrated and
automated recorcs
{ managemsnt system at |

FEAG, ‘

ES

svsiem operationa
and being
implemented

Rolanda Ligan

Estaolish and '
implemant 8 system of
gathering feedback
ram RMG,
enforcament, Billing
| and Liguidation Division
of Ports, etc for
purposes af ensuring |
| mare eftective tracs
| information risi;
assessment profiling.

Feadback system
developed and
baing usad by
PEAG

Asst Comm, Rolande
Ligon

L




To furthar improve
efficiency and integrity
of customs processas
| ang abreast with
intemational customs |
best praciices

10. Cargo Risk
Management

Fecruil ana train new | Oecember 30, 2010

staff with risk
managamsant skills
wihan the staffing level
increases

=

RMO fully
complamented

IS Filemeano Vicancio

Devaiop and adopt a
complance mazhanism
to measure risk

Mezcnanism to measure
risk developad and
baing usead

December 31, 2010

- s
DI Filamens Vicenoio

Full and strict

implernmantation of (he
enhanced rizk
management systam
module under E2M.

Enhancec risk
managemani BYsiem in
the e2m fully utilized by
RMC

Septambar 30 2010

Ms. Deiia l:_anlas

Conduct & study on X-
ray machine in Cargo
Fisk Managemen:,

Study on X-ray
affactivenesss
conausied

Decambear 21, 2010

Deﬁﬂt'ir- Commissionear
| Horacic Suansing

cstablish and
implement a system of
aatharing feednack
fram wvarious units fike
PEAG, MISTG, X-ray
gnd =nforcemeant o
mainain effectiveness

a7 the selecivity sysierm |

undas EZN

Decamber 31, 2010 Feedback gatharing

. system established and

| inputs from the
identified offices are
being uvsad by EMO

OIC Filomeno Wicanaio




| 11. Procurament
Managemeant

Review curment
| procurement process of
Qooas and
infrastructure to
datermine its
affectiveness in
ennancing integrity and
| preventing corruption.
| This shauld Inciude the
manitoring of the
| | parformance af
suppliers and
contractars, insfituting
| sanztions and penaliies
for nor-performance
- and establishing best
| | markat prices

| Te further imnrc:--.fe_

- efficiency and integrity
af the BOC
procuremsant processes

. and comply with the

| IDR recommendations

Decempar 31, 2010 | Repon submitted ang

CORS garad

"Ms. Wilnara Cawile

' Develop 2 Ganeral
| Services Divisian
I Operations Manual for
the puidance of
| | CoOncames personne’

| June 30, 201°

Manual approved,
printed and wtilized

Dir Ma. Corazon Azafia

| 12. Financial
Managemant
|

' To further improve | Review effectivenass of
| efiiciency and integrity | current coniro!

Lofthe BOC finansial | meshanisms in sslacted |

mansgement systam critica! finanzial

and comply with the | managemsnt processes

and recemmend
nesagsary astion
I | {aeletion, addition
revision; with emphasis
| | on the obiaining
situation of long
| | outstanding CAs non-
' compliance of
accounable officers

| DR recommeandations

Drecember 31 2010

Report susmities and
considered |

s, Wfin-::-re Cawils




113, Leadership

To demaonstrate
managemerd supgort in

Develap a Manual on
Financia! Managament
far the guidanae of
concamed parsonnel

June 30, 2011

Manual approved
printed and utifized

| Dir Liwayway Mendoza

Craft guidalinas
defining the roles of the

integrity initiatives of the  management {from

Hureau

| Divigior Chiefs and up)
ir the prevention and
detection af coruption
ang in the
implamantation of the
IAP and devise a
mechanism that will
| monitor compliance
thereto

December 30, 2010

Aporopriate ordar
issued, circulatad ana
| being impiemented

Wonitoring system in
place and running

integrity Develapment
Committse g8 a body

2}




VERIFIABLE
ERateLbel s el ol e | FROGRAMERCJEGT COMPLETION PERFORMANCE
= ) ACTIVITIES 1) DATE {4) INDICATORS (5)

| TIME FRAME /

RESPONSIBLE
| OFFICIALLS) ()

CLUSTER 3 - ENHANCING INSTITUTIONAL INTEGRITY AND INTEGRITY OF STAKEHOLDERS

| 1. Sarvice Charter

To Interdace with
siakaholders as
| effective partners
towards tha
improvemsnt of agency
| integrity

Seours technical | June 32D, 2010
suppor for the
devaiopmeant of ths
feedback mecharism
| (EL-TRTM rapid
ragponsa) for the
il

i implemantation of CSC.

| provided.

| Diir. Ma. Corazon
| Azafia

Technical Assistance

resdoack mecshanism
astablishad and institute
improvemeants on the
client service chartar
based on feedoack,

Pian and conduct |Starting 3" Quarter,

Training condusted a

Ms. Lilibatn Bonifasio
In coordination with Mr. |

Commissionar the

signing of CWMC

airculating the MOA with

| CCBL.

| Work with other BOC
Key Stakehalders on |
the paselbla MOAMOU
ra: cooperation in the

implemeantation of S0C |

Decembear 33, 2010

[&F

bs Lo ]

e

training program s for 2016 lzast wice a manth {1

both BOC and for Customs Brokers Chrie John Garcia
stakehelders Sesk and ! for BOO)

support from private ,

institutions like CCEI, '

Foliow-up with the Wune 15, 2010 CMC signed or MOA Deputy Commissianar

circulated | Reyvraide Nicalas

Al least one morg MOA
signed with anather
stakenolder group |




e e e

2, Commurication Plan

To project a more
positive pubiic imaoe far
the Bureau of Customs

| Azsign dedicated

personnel fhru jok
| contract to manitor the

information matarials on

servica charter posted
in all offices/ports 10
ensure that they are

| complete gnd updated
including the
mainianance of
Halpdesk and other

| requiremients ol the

{Starting July 1, 2010

and anwards

Dedicated Parsannel
assigned

Mz Wilnara Cawile

L ————

Cutsaurce Public

Relations company o
| cary out the

Communication Plan

Starting CY 2011

Infarmation campaign
conducied, and timaly
guarterly reports
reoeived

Cuitsourcing contract
sighed

Frepare and suomit
draft CMO on
procedurafapproval on

| upleading in the
YWebsite including s

news andfor information

proper and full uilzation

Wuly 30, 2010

CMO sign'éa'_

Me. Jeszil Felizario

b= Jessl! =elizario




2, BOC-Ombudsman
FPartnership

To enhanse
coardination ang
management of anti-
corruption programs

Outsource Wen
Maintenance and
tachnical support group
to make the WWebsite
mare Jynamic and
interactive.

A" Quarter 2040

Du-téc:ur:rng MO
signed

Director Ma, Corazon |
Arzana andg M Jaime
Tabarda

every month
theraaftar

news abou; BOC,
conduct analysis as
whether nagative or
positive and lake proper
actions 1o address the
neaative issues

Monitoring of publicized Starting July 2010 and

Analysis repat and
recommendad actions
submitted to 1DC for
corresponding action

Condust a non
traditional survey
{targeting BOC zlients
only) on level of
cormuption at Customs
| Construct and
Inaugurate Office of the
mesidant Ombudsman
at the ground floor of

|J anuary 11, 2010

|the QCOM Building,

Contract signed

Survey resulls made
public

|Septernber 30, 2010

Office inaugurated and

' utilizad

' -“EIEp uty Commissionarn

Ms. Jessil Felisario

Jose Cing

M=, Raguel de Jesus

i




| loentify otner |September 30, 2010 Partnership activities Managing Chairman,
partnership actvites, identified and IDC and Resident
other than training aocumented for Ombugsman
between B0OC and OMB | monitaring
and implemsant the
same
: =




