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10 All Burean Officials and Cuployess

SUBJECT: Program on Awards and Incentives for Service
Excellenee (PRAISE)

In ling with the Revised Policies on Fmployee Suggestions und Incentive Awards
System (FSIAS) provided under CSC Resolution Me. 010112 and CSC MO No. m
2.2001, the Bureaun of Customs hereby adopts the hercin Program on Awards and
Incentives fior Service Excellence (PRAISE) 1o be referred to as BOC PRAISE.

1. Objectives:

1.

11. Scope

Cremeral

To encourape, tecognive and rewand employees’  suggestions,
innovalive ideas, inventions, discoveries, superior sccomplishments, heroic
deeds, exemplary behavior, extraordinary acts or services in the public interest
znd other persomal efforts contributing to the cfficiency, economy and
improvement of governmenl operations, whether individually or collectively
daone.

Specific

2.1. To establish a mechanism for identifying, selecting, rewarding and
providing incentives to descrving cmployees at the start of each year;

2.2. To identify outstanding sccomplishments, best practices of employees
on a continming hasis;

2.3. To recognize and reward accomplishments and innovations periodically
or &5 the necd arises;

24. To provide incentives and interventions to motivate employces who
have coninbuled ideas, suppestions, inventions, discoveries, superior
accomplishments and other personal efforts.

The Program on Awards and Incentives for Service Excellence (PRAISE) system
shall apply (o all officials and employees of the Bureau of Customs.

11, Definition of Terms

L.

Award — Recognition which may be monetary or pon-monstary in nature
conferred on an indibvidual or proup of individeals for ideas, suppestions,
inventions, discoveries, superior  accomplishments, exemplary  behavior,
heroic deeds, extraordinary acix or services in the public interest which
contribule o the eMciency, sconomy, and improvemenl m povernment
operalions and organizational prodectivity,
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2. Incemiive — aonetary or non-monctary motivation given to an official or

s employee for contributions, supgestions, inventions, eas, satishctory

: secomplishments or demonstracion of exemplary behavior based on agreed
performance standards and norme. of behavior,

3. Contribution — Any input which « wn be in the form of an ides or performance
that will contribute to the ciliciency, effectivencss and economy in
povernment operalions.

4, Idea Type Contribwiion - Refers 1o an ides, n suggestion or an invention or
discovery for improvement to [fect ecomomy in operalion, lo incresse
production and improve working conditions.

5. Performance Type Conmtributior. - Refers to the performance of an
extraordinary act or service in the public interest in connection with, or related
10 one™s official employment: or outstanding community service or heroic acts
in the public interest; or sustained work performance for a minimum period of
one year which is over and above the normal performance requirement of an
individual or group.

6. Invention — The creation of somw thing previously non-cxistenl, whether real
ar incorporeal which will benefit Lie povernment.

7. Discovery — is the vncovering of something previously existing but found or
learned for the first time which will improve public service delivery.

8. Suggestion — An idea or proposal which will intend to improve work

nce, cnhance systems amnd procedures and promote economy in
operations for the benefit of the povernment.

V. Types and Nature of Awards and Incentives:
1. Bureay Wide Awards —

1.1. Annually and during the Burcau's Amniversary Celebration, the
following awards may be considered for conferment:

1.1.1. Best Customs Personnel Award — pranted to an individual or
individusls who excelll among peers inoa fmclional group,
position or profission, such as Best Districl Collector of Customs,
Best Customs OMcer in Assessment, n Operalions, in
Enforcement, in Administration and in Information Technology.

1.1.2. Best Crganizational Unit Award — granted lo the lop
organizational unit’s which may be a section, a division, an olfice,
a subport or & port on {he basis of meeting agreed targets and other
pre-determined criteria.

1.1.3. Cost Ecomomy Meosire Award — pranled lo an employee or
organizational unit‘division/port who have made a significant
contribution to the service in terms of idess, sugpestions,
inventions, discoveries or cxemplary performance of functions
during the year which has resulted in savings in lerms of manhours
andfor ecluel costs or olherwise have benefited the Dureaw amd the
government a5 a whole, provided, however, that in case of
monelary award, sach will not exceed 20% of the amount of
savings penerated from the mensure implemented.

1.1.4. Others as may he determined by the Praise Commiftes

1.2. Pursuant to exisling repukilions and others that may be -issued, the
following incentives shall be continually enforced and implemented:
1.2.1. Length of Service Incemtive — given o an employce who has
rendered of least three (30 yvears of continuous salsfaclory service
iy the zame position pursuant i Joint CSC-DEM Circular Mo. 1, =,
1990, -
L



“ R 2 a0~ 24 01
t22, Fﬂ::drmmlirj.r Scheme given to all engsloyees who have performed
at least satisfactorily for the year covered m accordance with the
Bureau’s Performance Vvaluation Sy:tem,

2. Service/District Port Awards —

As often Bs maybe necessary and in such filting occasions such as the
District*s Flag Raising Ceremony, the fellowing awards maybe considered
suhject lo fimds avaitahility:

2.1, Xervice Award — conferred on personnel who is due for compulsory
retirement

2.2,  Gantimpala Agad Award — given oufright to employees commended
for courlesy, prompiness, honesty, efliciency, dedication to duty, etc.
such as apprehensions by CIS/ESS/Customs  Officers, meeling
monthly collection tarpets.

2.3,  Lopally Incentive — granted to an employee who has continuously and
satisfactorily served the Durean for at least 10 years. The recipient
shall be entitled fo a cazh award of not less than 300,00 pesos but not
mare than 1,000 pesos per year during the first ten years. Succeeding
awards shall be given cvery five (5) yeours thereafter, under the
following categories:

10 And 15 years : Bromnze
20 & 25 years: Silver
30, 35 & 40 years: Gukd

2.4,  (Mher awards as mayhe Jdetermined by the Service/Districe Proise

Comnriifes

3. MWature of Awards - Aparl from (he usual Trophies, Plaques and Cerlificales,
the following frms of incentives maybe considered, subject to funds

availability:

a, Monetary Award

b. Compensatory Time-0fF

¢. - Flexiplace {working outside the office)

o d. Salu-saly Together (meals hosted by superiors)

e. Personal Growth Opportunities (Attendance to
conferences, books, journals, seminars, and other
learning experiences)

f.  Trawvel ackages

g Other Incentives im kind  {ping,  merchandize,

computers, cellphones, ote,}
Y. The PRAISE Commuttee

1. Composition
1.1. For Burean Wide Awards
Chairman — Commissioner of Customs or duly aulhorieed representalive
Vice-Chairman — Deputy Commissioner for Internal  Admmistration
Ciroup
Members —  Director, Fimncel Masagement Office
Director, Adminisiration (Mfce
Director, Legal Service
Chief, Planning and Policy Research Division
Twn representatives of the duly sccredited employee
assoction, one from renk end file, and one from second
level]
Secretariat — Chicf, HRMID
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1.2, For ServiceMistrict l:"n-rt J'w.".ﬁ.rds
Chairman - Depuly Commissioner, 1AG for OCOM Respective

District Collector of Customs for the ports

Members = At least 3 responsible officials from QCOM/!

District Port (o be designated by the Chairman
At beast 2 representatives from the accredited
Employee associalion, one from the rank and file
And one from second level

Secretariat — HREMD for QCOMY

Respective Admin Chief for the ports

2. Duties and Respongihilities

The PRAISE Committee ot the Durean Wide and District Port levels shall
be respansible for the development, administration, monitoring and evaluation
of the awards and incentives system of the Bureau of Customs. As such, the
Committes/s shall meet perindically to perform the following tasks:

Esiablish a system of incenlives and awards to recognize and
motivate employees [or their optimum performance and best
conduct;

Formulate, adopt and smend miermal rules, policies and
procedurcs to govern the conduct of their activitics which shall
include the guidelines o be observed in evaluating the nominees
and the mechanizm for recopnizing awardees;

Netermine the appropriate forms of awards and incentives to be
granted;

Monitor implementation of approved suggestions and  wlens
throngh regular feedback and reports;

Prepare plans, identify resources amd proposed buadget for the
system on an anmal basis;

Develop, produce, distribute 8 system policy manual and orient
the employees on the same;

Nocument beslt practices, innovative ideas and success storics
which will serve as promolional materials to sustain interest and
enthusiasm;

Submil an andal repod on the awards and incenfives system o
the CSC on or before the 307 day of January;

Monitor and evalnaic the system’s mplemeniaiion every year and
make essential improvements (o ensure its suitability to the
Bureau; and

Address issues relative to awards and incentives within fifteen
(15} days from the date of submission.

The PRAISE Committee's may also employ exiernal or mdependent
bodwiies to assisl them allain a8 more judicious  and  objective
implementation of this system of incentives and swards.

Y1, Funding

The agency shall allocate at least 5% of the HRID funds for the PRAISE and
incorporale the same in its annual Work and financial plan and hedget.
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VL. Tffectivity

This BOC PRAISE shall become cllective afler final evaluation by the Civil
Service Commission. Subsequent amendments shall likewise be submitted 1o the CSC
for evaluation and shall take effect immediately.

VI, Comnmmilment

I herchy commil to implement and abide by the provisions of this CUSTOMS
PRAISE which shall be the hasis for the grant of awards and incentives including
Productivity Incentive Bonus.

‘The annual PRAISE Report shall be submitted to the C5C Regional Oflice
concerned on or before the 30™ day of January to enable our employees to qualify for
nomination to the CSC sponsored national awards such as the Lingkod ng Dayan, Dangal

ng Bayan and ["agasa Awards. [l{/‘/
ANTONIO M. BERNARDO
CSC ACTION:

1 have evaluated the herein BOC PRAISE and found it to be in accordance with CSC MC
Mo. 1, 5. 2001 and may now be implemented.

CSC Repional Nirector
Drate




